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THERE ARE ONLY THREE OTHER 
COMPANIES WEST OF THE EASTERN 
SEABOARD WRITING MORE SURETY 
AND FIDELITY BONDS THAN THE 


WESTERN SURETY COMPANY 
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They “take the high road”... and roll in peaceful serenity over 
the French countryside... They’re serene because they’re pro- 
tected—with sound American insurance, written through the 
American Foreign Insurance Association before they ever left 


home, back in Seattle, Washington, U.S.A.! 


Americans from every city are abroad today—tourists, govern- 
ment officials, business representatives, foreign correspondents, 
occupation troops on duty. All need insurance protection — all 
want American protection—you can provide it through American 
Foreign Insurance Association! 


Yes, American Foreign Insurance Association writes all types of 
insurance except life on risks abroad—fire, marine and casualty. 
This fact, plus the steady growth of foreign trade and travel, sug- 
gests your opportunity! Insurance laws and regulations vary from 

















BUT COVERED 
BACK IN 
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country to country abroad, but you need not concern yourself. 
American Foreign Insurance Association knows of these conditions 
—informs you and your assureds—reduces your job to its bare 
essentials. 


Check up on this opportunity in your community! Find out 
which firms are sending men abroad — building or expanding 
foreign plants and facilities—buying goods and materials abroad 
for shipment here—sending goods from here for processing or 
completion there. Contact those contemplating vacations abroad 
—traveling men with overseas assignments—government men 
awaiting foreign duty. Offer to cover their insurance needs ful’ 
Call on American Foreign Insurance Association for full help . 
every specific risk! 

Remember, foreign insurance is your new opportunity— 
capitalize on it! 


AMERICAN FOREIGN INSURANCE ASSOCIATION 


80 MAIDEN LANE 


CHICAGO OFFICE: INSURANCE EXCHANGE BUILDING, 175 WEST JACKSON BLVD., CHICAGO 4, ILLINOIS 


* NEW YORK 7, NEW YORK 





COMPLETE INSURANCE 


COVERAGE IN 


FOREIGN LANDS 
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90% of forest fires are caused by people. When you are in the woods be as careful 
with fire as when you are at home. Hold your match till it’s cold. Crush out your 
cigarette, cigar or pipe ashes. Drown your camp fire, then stir and drown again. 
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STANDARD INSURANCE CO. OF N.Y. 
THE WORLD FIRE & MARINE INSURANCE CO. 
PIEDMONT FIRE INSURANCE COMPANY 


AETNA INSURANCE CO. 
THE CENTURY INDEMNITY COMPANY 


\ 





This advertisement also appears—in color—in Time, Newsweek and the 
United States News. W. Ross McCain, President. 


Since » 


the founding of the Aetna ) 
in 1819...through wars, con- 
flagrations and depressions 


suffered loss because of 
failure of an Aetna Com- 
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|.A.C. Unsparing 
in Self-Criticism 
at Chicago Parley 


Also See Self Through 
Agent's Eyes; Elect 
Gernhardt President 


By RICHARD J. THAIN 


insurance adver- 


critic 


the 


That 


tising 


company 


is his own 


toughest 


man 
was evident at the 
annual meeting of 
the Insurance Ad- 
vertising Confer- 
ence in Chicago 
where 75 members 
and guests from al- 
lied fields engaged 
in as informal and 
objective a brand 
of self-criticism as 


could be found 
within the insur- 
anceindustry. 
When not flagel- 
lating themselves, J. A. Gernhardt 


the “ad” men were 


inviting analysis of the job they have 
done from others and getting it too, 
particularly from L. Allen Beck, a local 


agent who came armed with an opinion 
poll about company advertising answered 
by many of the local agents in Colorado. 
Among other interesting things which 





CLARK W. SMITHEMAN 


Mr. Beck was able to report was that 
75% of company promotional material 
is consigned to Colorado agency waste- 
baskets. 

Mr. Beck’s comments were some of 
his own and others from the member- 
ship of the Colorado association which 
he had circularized. 

He is immediate past president out in 
Colorado. All his remarks were de- 
livered in such a sprightly manner, so 


interlaced with humorous illustrations 
and so filled with his own good-natured 
Personality that he had his audience 


smiling and laughing and nodding ap- 
proval, even while indicting some of their 
Practices. Mr. Beck didn’t pretend to 
offer the answers to the discrepancies 
unearthed by the “Beck poll” but threw 
it into the laps of his hearers, who ob- 





Dickinson Retires, 
McKnight to Fire 
Assn. Western Post 


H. K. Dickinson has now retired as 
an assistant manager in the ‘Chicago 
western department of Fire Association, 
and W. G. McKnight has been brought 
from St. Louis into the western depart- 
ment as an assistant manager. 

Mr. Dickinson is a well-liked veteran 
in fire insurance underwriting in the 
west who came up the Michigan way. 
He entered the local agency business 
with his father at Detroit in about 1905 
and then in 1913 went into the Michigan 
field with North British & Mercantile. 
In 1919 he went with Glens Falls, and 
something over a year later formed his 
connection with Fire Association. He 
had been assistant western manager 
since 1927. At the time of his retire- 
ment he was a member of the executive 


committee of Underwriters Service 
Assn. and previously had served as 
president of that organization. Mr. and 
Mrs. Dickinson are starting off this 


week on a visit to friends in Michigan 
and Ohio, and they expect to go to 
Florida later this year. 

Mr. McKnight has been located at St. 
Louis as state agent. He graduated in 
the Northwestern University fire in- 
surance course in 1927 and has had a 
varied experience with Fire Association, 
including field work in Illinois, Minne- 
sota and Missouri. 


viously intended to go home and do 
something about them. 


Mr. Beck captured his audience ini- 
tially by telling them he realized that 


there are few advertising men who are 
“top brass” in their companies and for 
that reason he knows that a good part of 
advertising policy is regrettably beyond 
their control. 

Most of the local agents polled by Mr. 
Beck don’t care for advertising of 
any type which puts the stress on the 
individual insurance company or group. 
The local agent is interested in sell- 
ing his services to the people and not 
in selling an insurance company to them. 
The local agent likes material which 
has been imprinted with his name. 


Want Stock Industry Boosted 


What the Colorado agents are inter- 
ested in, as far as company advertising 
goes, is in preaching the value of stock 
insurance over the other varieties. Al- 
most all of those polled indicated they 
wanted more advertising done on an 
institutional or industry-wide basis. 
They are interested in selling them- 
selves as stock fire and casualty agents. 
Good will for the stock fire and casualty 
industry is vital to them. 

Mr. Beck and quite a number of his 
colleagues feel that the non-stock in- 
surance companies do a superior job 
of advertising and popularizing them- 
selves as an industry. He cited the ex- 
ample of a college insurance course 
conducted in his state. The mutual 
company representatives couldn’t do 
enough for the instructor of the course. 
He was sent all kinds of material by 
them, much of it valuable. The stock 
company people ignored the course and 
the opportunity to present a true pic- 
ture of their industry to the impression- 
istic and important college students. 

He added that the non-stock people 
are on the alert to capture the best 
college graduates for their industry. If 
they do not hire these young men, 
hes impress upon them the advantages 
of their particular type of insurance. 
The stock companies do nothing of the 
kind and Mr. Beck was disinclined to 


D. B. Sherwood on 
Florida Scene 


The National Board has 
supervisory Office at 901 South Main 
avenue, Miami, under its catastrophe 
plan as a result of the claims arising 
from the Florida hurricane of Sept. 21- 
22. General Adjuster D. B. Sherwood is 
in charge. Mr. Sherwood will have a 
number of assistants for spot and proof- 
checking of closing papers. The loss is 
not expected to exceed $1 million. 
There is one estimate of 8,000 claims 
that will adjust out for $125 average net 
on each loss. 

There was 
damage on the 


set up a 


practically no structural 
east coast towns of Flor- 


ida except to builders risk pool some 
plate glass windows which were not 
protected and which were blown in. ’ ‘The 


main damage was to crops in the farm- 


ing sections surrounding Lake Okee- 
chobee. 

The storm was freaky in that several 
times it stood practically still so far as 


forward movement was concerned and 
changed its course two or three times. 
The center of it passed about 75 miles 
west of Miami; hit the mainland at 
Everglades City where very little struc- 
tural damage was done, and moved to 
the north to the Lake Okeechobee re- 
gion where it swerved to the east and 
went to sea. The wind in Miami came 
in gusts not over 75 miles per hour and 
did very little structural damage, but 
was accompanied for about 36 to 40 
hours by heavy rain. 


think that they could afford to rest on 
their laurels, at least not in his state. 
The local agents polled indicated there 
is far too much fine print in insurance 
advertising and in insurance policies too 


Mr. Beck advocated putting the brief 
advertising message in large type, draw- 
ing in the public with an attractive pic- 


ture. He saw no reason why insurance 
policies, an indirect method of advertis- 
ing and, certainly tied in with public 


relations, could not be dressed up much 
more attractively and at the same time 
be made easier to read. He thought 


that larger type could be used, that the 
exclusions could be stated so that the 
public will not be lulled into thinking 
that a so-called all-risks policy covers 
everything in the world. “Let the pub- 
lic know that in this case Duz doesn’t do 
everything,” Mr. Beck pleaded 
Recalls “Insurance Store” Furor 

Mr. Beck’s agents want the com- 


panies to do less advertising to please 
each other and more advertising to help 
the local agent. A few companies in 
their national advertising have done 
a good job of popularizing the im- 
portant position of the local agent, but 
there is still far more of this to be done, 





NEW OFFICERS ELECTED 


President — Joseph A. Gernhardt, 
National Surety. 

Vice-president — Dwight P. Ely, 
Ohio Farmers. 

Secretary-treasurer — A. E. Duncan, 
Fire Association. 

Executive Committee — Clark W. 


Smitheman, North America; William 
R. Ford, Factory Insurance Assn.; 
Ralph C. Blatchford, Employers Fire, 
and Edward Schenke, Royal-Liverpool. 





he indicated. He complained that in the 
case where a large national magazine 
carried a story about a non-stock sys- 
tem of insurance stores, the stock com- 
panies did no® reply in their adver- 
tising as they could have by pointing out 
that there are local agents in every 
Main street, ready to offer insurance, 
(CONTINUED ON PAGE 20) 


Commission Test 
Is Value of Service, 
Diemand Asserts 


North America President 
Suggests How to Ward | 
Off Regulation 

address Dbe- 


Assn. of 
Diemand, 


DES MOINES In an 
convention of Iowa 

Agents, John A. 
president of North America 


fore the 
Insurance 
companies, 


discussed the subject of commissions 
from the standpoint of the companies 


' 
t 

“The problem,’ he said, “is one ol 
| 
t 


proving to the public and its officials 
that and producer relations as 
to commissions are conducted for the 


purpose of arriving at levels of compen- 


company 


sation which truly reflect the value ot 
services perfor med, and not with an 
aim of securing selfish and unfair ad- 
vantages to either party.” 

Mr. Diemand emphasized that this 
process already is under way and that 


allowed to lag. 
freedom of contract is 
“However, the 
if undertaken 


“it must not be 

“Our right to 
at stake,” he warned. 
task should not be diffic ult, 
in good faith. There should be no regu- 
lation of how producers and insurers 
negotiate for commissions, so long as 


neither side seeks more than a fair re- 
turn in services rendered, and so long 
as both together do not demand more 


worth to the 
that, in 
must 


than their services are 
policyholder. All this means is 
our dealings with other, we 
protect the public ” 


Title of Address 


af Diemand spoke 


each 
interest 


generally on the 


sul ject, “Who Gets Paid How Much for 
Doing What for Whom?” Speaking fur- 
ther of government regulation and its 
relation to the matter of commissions, 
he said: 

“We cannot deny to public officials 
the right to be interested in the ques- 


tion of whether existing regulations of 
insurance are sufficient to protect public 


rights. But, equally surely, ee. have a 
right, and a duty, to object whenever 
this interest leads them y propose a 
new system of regulation so stringent 
that its use would defeat its own ends 
and thwart the very public need it was 


supposed to serve 

“It follows, then, that if we are to 
reach any satisfactory conclusions as to 
what should be the new regulation, if 
any, to be placed on company-producer 
activities in arriving at producers’ com- 
pensation, we must first have clearly in 
mind what are the needs of the insuring 
public. Our next problem is then to 
consider how the establishing of com- 
mission levels affects these needs. 

“Stated in simples t terms, the insuring 
public has three basic requirements: 
First, it needs protection against the 
risks to which it is exposed; second, it 
needs this protection promptly on dis- 
covery of those risks, and third, it needs 
that protection at a fair price. 


Established Practice 


“We are today concerned with only 
one of these three needs—the last. The 
effect of commission negotiations on it 
is very easy to demonstrate. It is the 
established practice in our industry to 
charge rates which are estimated to pro- 

(CONTINUED ON PAGE 19) 
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Stock Companies 


Watkins Southern 


Should Have Indiana G. A. for Aetna 


P.R. Man: Pearson 


The stock fire insurance industry 
should maintain a full time public rela- 
tions representative 
in Indiana, John D 
Pearson, Indiana 
commissioner, de- 
clared at the an- 
nual meeting of In- 
surance Advertis- 
ing Conference at 
Chicago. He said 
that the industry 
was the only one of 
its size in the state 
without such a 
man and the need 
for him has been 
apparent for some 
time. This need 
was brought home to him recently at a 
meeting of Indiana field men to imple- 
ment a public relations program. He 
intimated that he witnessed a great 
deal of expensive time being wasted be- 
cause there was no local industry rep- 
resentative present to offer any central 
direction. 

He said results of the deliberations 
will be to the good of the industry, 
but the presence of the field men at 
the meeting must have cost the com- 
panies some $20,000 and that any saving 
of time or direction which could have 
been given them by an executive repre- 
sentative would have saved money and 
improved the deliberations. 

Commissioner Pearson declared that 
the company representative could act as 
liaison between the companies, field men, 
agents, the insurance department and 
the legislature. He indicated that the 
biggest job which such an _ industry 
representative needs to do is to ex- 
plain through intelligent press releases 
insurance rate changes. He deplored 
the fact that this was never done, 
despite his advice on countless occa- 
sions to the companies to explain rate 
hikes to the public and press, In- 
stead the press bombards the insur- 
ance department and individual insur- 
ance men for the answer and often 
does not get the full story. 


Order Was Misinterpreted 


Mr. Pearson complained that his or- 
der issued to mail order A. & H. in- 
surers in Indiana relative to the char- 
acter of their advertising had received 
widespread misinterpretation. He ex- 
plained that this order was aimed at 
only a small segment of the companies 
and was not intended as a_ blanket 
condemnation of the advertising prac- 
tices of the insurance industry as a 
whole, which he termed high of 
standard. Mr. Pearson said that the 
department had intended to offer a 
yardstick by which the mail order compa- 
nies must measure their advertising. 
Such a measuring stick is needed un- 
der the new state laws which stand as 
a bulwark against federal interference. 


Pearson 


J. D. 
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Aetna Fire has appointed Frederick 
D. Watkins, Jr., as general agent of the 
fire comparies in the southern depart- 
ment. He will move to Hartford short- 
ly, having been succeeded as _ state 
agent in Arkansas by Thomas H. Bram- 
hall, who was formerly special agent 
in that state, 1933-37. 

Mr. Watkins graduated from the busi- 
ness school of University of Pennsyl- 
vania. He joined Aetna in 1937 and was 
appointed special agent in Arkansas in 
1939. He served in the army from 1941 
to 1945, where he attained the rank of 
major. Mr. Watkins returned to Ar- 
kansas as special agent in 1945, and was 
promoted to state agent in 1946. 


J. O. Rice A.M.A. Secretary 


American Management Assn. _ has 
elected James O. Rice, as secretary. He 
was formerly assistant secretary and 
editor. He will be in charge of the ad- 
ministration of the conference, research, 
publication and membership service pro- 
grams of the association’s various divi- 
sions including insurance. He succeeds 
Henry J. Howlett who resigned to be- 
come president of Container Labora- 
tories. 








Montana Collections Up 


Collections of the Montana insurance 
department for 1947 amounted to $586,- 
701 which is an increase of 17% from 
the previous year, Commissioner Holmes 
reports. 


Mr. Pearson, who for a considerable 
time, was a fire company field man in 
Indiana, said that the capital stock fire 
insurance industry has something of an 
inferiority complex about its standing 
with the public. The evidence that the 
public trusts the business implicitly is 
to be found in the faith which the 
average man puts in his insurance agent. 
He is not concerned with companies, 
he knows that whatever company his 
agent represents will do the job. So 
deep is the average man’s trust that he 
does not bother to read his insurance 
policies. Out of all the transactions, 
there are relatively few insurance losses 
ever in dispute, he indicated, 

Mr. Pearson charged the advertising 
men present with the responsibility of 
advising the public that if they have 
any complaints about insurance compa- 
nies they should take them to their 
state departments. Despite the legal 
barriers presented by service of process 
in the case of insurance companies 
which are not licensed in a state, the 
local insurance department can usually 
help the public. 

The commissioner 


was strong for 


increasing the prestige and the power of 
states and local municipalities in con- 
nection 

and any 
regulation. 


the control of insurance 
phase of government 


with 
other 


W.U.A., Mountain 
Merger Rumored 


DENVER—According to rumors cir- 
culating extensively here plans are under 
way to merge Rocky Mountain Fire 
Underwriters Assn. into Western Under- 


writers Assn. effective Jan. 1. It is 
understood that those Pacific Coast 
managers that have jurisdiction over 


the mountain field would become mem- 
bers of W. U. A. and that there would 
be a committee of easterners and far 
westerners that would have special re- 
sponsibilities in connection with Rocky 
Mountain affairs. 


Insured Wins $72,000 
Water Damage Issue 


The U. S. eighth circuit court of ap- 
peals has affirmed the judgment of the 
lower court holding World F. & M. 
liable under a water damage policy for 
damage caused when an _ overloaded 
city sewer backed up and caused a 
house-trap located in the insured’s base- 
ment to be broken and forced off. The 
loss to merchandise was $72,604. As- 
sured was Carolina Mills Distributing 
Company. It was located at 814 Dela- 
ware street, Kansas City. 

The court said that had the cap on 
the house-trap not broken, the pressure 
from the overloaded main sewer would 
not have forced the water from that 
sewer high enough in the plumbing sys- 
tem inside the building to overflow 
from toilets on the first floor, and no 
damage would have resulted from the 
pressure in the city’s main sewer. 

The policy excepted loss or damage 
“caused directly or indirectly . .. by 
floods, inundation, backing up of sewers 
or drains, or the influx of tide, rising or 
surface waters;...” 


Contention of Insurer 


World F. & M. contended that the 
damage was not caused solely by the 
accidental discharge of water from the 
assured’s plumbing system, that it was 
at least indirectly caused by the back- 
ing up of the water in and from the 
city’s main sewer and hence fell within 
this exception. The court stated that 
the insuring clause clearly and specific- 
ally covered this loss. The court said 
that the construction of the policy that 
gives effect to both the insuring clause 
and the exception is that any flooding of 
the basement from the backing up of the 
sewer which did not bring about an 
accidental discharge or overflow of wa- 
ter from the enumerated fixtures would 
not have been covered, but where there 
was an accidental discharge from within 
the plumbing system caused by the 
pressure of backing up waters from the 


outside there would, nevertheless, be 
liability. 
World F. & M. contended that the 


pressure from the main and the back- 
ing up of the water was the “indirect” 
cause of the breaking of the cap on 
the house-trap and hence the excepting 
clause must apply. However, the court 


Cut War Risk 
Cargo Binders to 
Seven Days 


Ocean marine companies have re. 
stricted their rate commitments on war 
risk cargo policies to a seven day limit 
This is a change from the 30 day limit 
which has prevailed for the past two 
or three years. 

Forward binders on both export and 
import on shipments to or from Egypt, 
Lebanon, Palestine, Syria and Trans- 
Jordan, for either rate or coverage will 
be given for a period of not exceeding 
seven days. 

For war risks in other areas, the com- 
panies will bind shipments at the cur- 
rent rate on date of binding subject to: 
(1) The ocean bill of lading issued not 
later than seven days from date of 
binder, date of acceptance to be counted 
as one day. (2) The ocean bill of lading 
issued not later than seven days from 
date of binder, or held covered for no 
more than 23 days additional. 

Binders will be given only on spe 
cifically identifiable shipments scheduled 
to move within the binder period. If no 
binders are effected, shipments will be 
rated as of the date of ocean bill of 
lading, or the date on which the vessel 
sails. 

The new restriction means that ¢om- 
panies are free to set higher rates if the 
cargo does not move within a week after 
the binder is drawn. 

The move is described as a precau- 
tionary measure because of the growing 
tension in Europe. The seven day limit 
applied during the latter part of the 
war, so that a renewal of it would in- 
dicate that marine insurers are wary of 
war possibilities. 

Open coverages, whereunder large ex- 
porters accept the rate as of the date 
of shipment without regard to binders, 
are not affected However, many ship- 
pers like to have a commitment, and 
they will now have to accept a seven 
day binder instead of one for 30 days 


New Financing Is Success 


The new financing program of Bos- 
ton, it is understood, has gone off with 
remarkably good success. It is re 
ported that purchase privileges were 
exercised with respect to 99.4% of the 
new stock and that the underwriters 
thus had only a negligible amount to 
market. 


said that the excepting clause in its 
entirety did not apply when, as here, 
there was an accidental discharge of 
water from within the plumbing system. 

The court of appeals, however, fe- 
versed the trial court in allowing the 
assured $7,260 damages and $14,520 at- 
torneys fees on the ground that World 
F. & M.’s refusal to pay the loss cov- 
ered by the policy was vexatious under 
the Missouri law. 





e 
AT WESTERN UNDERWRITERS ASSN. GATHERING AT WHITE SULPHUR 


SPRINGS: 


L. N. Bowen, assistant western manager of National Fire, and Mrs. Bowen; Donald 


Rein, uniform printing and supply division of Courier-Citizen Co.; J. J. Hubbell of 


Chicago, resident secretary of Security of New Haven; E. L. Williams, president In- 


surance Executives Assn.; I. C. 


Faber, Chicago manager of National Union, and 


Faber; D. H. Moore, secretary, and Ivan Escott, executive vice-president of Home, and 
R. E. Baker, special representative Western Underwriters Assn. 
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owever, fe- research and development is a vital 
rr Po function of insurance. The American 
that World Insurance Group, through its 10,000 
Sons aul agents and brokers, is proud of its 


102-year record of providing ever- 
improved and ever-expanding quality 
protection against loss. 





Newark, New Jersey 





The American Insurance Co. ° Bankers Indemnity Insurance Co. ° The Columbia Fire Insurance Co. . The Jersey Fire Underwriters 
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Sonderegge 
as Wis. Commissioner 


MADISON, WIS.—John L. Son- 
deregger, 33, resigned as state treas- 
urer Sept. 31, and was sworn in as Wis- 
consin commissioner Oct. 1. He suc- 
ceeds the late Morvin Duel, who died 
in August after a long illness. 


Assumes Office 


named to the treasurer’s post a year 
ago after death of the incumbent. 
Appointment to the office of com- 
missioner is subject to confirmation by 
the senate. In private business Mr. 
Sonderegger is controller and secretary 
of the Rennebohm Drug Co., a drug- 
store chain operated by the governor, 
who won the primary election for re- 
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Clarner of 
New Hampshire Association 


Louis G. K. Clarner of Concord was 
elected president of New Hampshire 
Assn. of Insurance Agents at the an- 


nual meeting. Vice-presidents are F. K. 
Burns of Manchester, Robert F. Bab- 
cock of Keene and George T. Noyes of 


Octobe 


—— 





nomination on the Republican ticket and an ; : 
; National director is 





Mr. Sonderegger’s appointment was js expected to win in the November Bethlehem. al state 
announced by Gov. Rennebohm several general election. Kenneth Kendall of Rochester; secre- 
weeks ago, but Mr. Sonderegger con- tary, E. C. Robinson of New Castle, 


and treasurer, Stowe Wilder of Ports- 


mouth. 


Highway Mutual Casualty of Chicago 
has been licensed in Missouri. 


in order to 
He had been 


tinued as state treasurer 
complete current audits. 
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= 
On October 19, 1783, Sieur Giraud de 
Villette made the first perilous flight over a city 
—Paris—in a fire balloon. Many lives were lost 
in the air, until science eliminated the hazard of 
fire. The scientific elimination of fire hazards in 





the air, on the ground, even beneath the ground, 
has been the constant goal of the National Board 
of Fire Underwriters, sponsored by stock fire 
insurance companies... with inestimable benefits 
to human welfare. 
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...in U2O commissions! 





1948—OCTOBER hath 31 days “A good folly is worth what you pay for it!’’ 





1—Fr. —1943, Allied Fifth Army occupied Naples. 
2—-Si.—@ New Moon, 2:42 P. M., E. S. T. 
1889, 1st Pan-American Congress opened. 

3—Su.—1659, Miles Standish, Pilgrim military Icader diced. 
4—M.—Rosh Hashanah. 1780, Phillips Andover Academy incorporated. 
5—Tu.—1905, Wright Brothers made first long distance airplane flight 24-!/; miles. 
6—W.—Make a standing engagement with your Agent or Broker to review your 

property insurance regularly. 
7—Th.—1853, James Whitcomb Riley, famous Hoosier poct, born. 
8—Fr. —1871, Michigan— Wisconsin forest fires—2000 lives lost. 4 
9—Sa.— 3) First Quarter, 5:10 P. M., E. S.T. 


All businesses—large or small—need | 
Business Interruption Insurance! | 
; It’s the only possible protection | 
* against loss of earnings during a | 
« period of no production or no turn- 

, over. 


ative, apive, ap varatiuanndivenapive, exfrapaptivenativasatin 
= 


Because this type of insurance | 
has not been generally solicited, you | 
can produce a quick solution to | 











1701, Yale College founded, < . . 
10—Su.— 1845, United States Naval Academy at Annapolis opened. <e tla ° ee ae a Ronn 
11—M.—1811, first steam ferry in world, New York City to Hoboken. X protection. Merchants know 
12--Tv.—COLUMBUS DAY that profits come from turnover... | 
13—W.—Bom Kippur. 1866, Quebec fire—2500 buildings destroyed. ¥ on continuance of business. Manu- | 
14—Th.—Is your plant coverage adequate? See your insurance Agent or Broker | facturers are concerned about in- 
today! terruptions in the flow of their s 
a a sine of a ger wang Act. } products into increasingly competi- PERSONALITIES at W.U.A. MEETING 
| 17—Sv.—. 7) F i a ; ahn at & x i K ive. enneivent. bas won't be hard é hon nak ee Lee western man 
aT) loon, 9: > Mee Mee Oe Ee . . ° : E. D. Lawson, s . 
18—M 1867 a k . hased from Russia for $7,200,000 to sell... if you take the few min- ager of Fireman’s Fund and F. Elmer 
ae : os > Nein ‘tl sre dened sok om TA ¥ utes necessary to tell them the facts Sammons, president of Hanover; second 
aE gut obey od ieee me 8 at ae ie about the Business Interruption — — = — arg go t 
Ye oe . 2 : oenix 0 artiord, an 4 A. Dosdall, | 
21—Th.— 1944, Liquid gas tank explosions in Cleveland, Ohio, killed 135 persons. i< policy. vice-president St. Paul F. & M. 


Third panel: E. H. Forkel, western man- 
ager of National Fire and president of 
W.U.A. and Mrs. Forkel; bottom, S. M. 
Buck, vice-president and western manager 
and W. E. Newcomb, secretary of Great 
American. 


22—Fr. —1746, Princeton University chartered. 

23—Sa.— Vacation time is over— now is the time to have your Agent. or Broker 
check that insurance. 

24—Su.—1931, official opening of George Washington Bridge, New York City 

25—M.— ef Last Quarter, 8:41 A. M., E. S. T. 

26—Tu.—1875, Virginia City, Nevada, fire—$7,500,000 loss. 

27—W.—NAVY DAY. 1858, Teddy Roosevelt born. 

28—Th.— 1636, Harvard College founded. 

29—Fr.—1940, first Selective Service name drawn. 

30—Sa.—1735, John Adams, 2nd President, born. 

31—Su. — Hallowe'en. 


The simple forms are a cinch to 
present. The easy-to-use work-sheet 
of Fire Association Group, which is 
yours for the asking, will help you 
to arrive at the U&O requirements 
of your prospect, and will help your 
§ client to understand the advantages 
: of the coverage. If you have any 
: questions, just call your local Fire 
Association Group field representa- 
tive. 


Women to Hear McFarland 


Dr. Kenneth McFarland, superintend- 
ent of Topeka schools, will be banquet 
speaker at the region 7 conference of 
National Assn. of Insurance Women at 
Topeka, March 19. Mrs. Hazel Smith, 
Crum & Forster, Topeka, is regional 
conference chairman. Dr. McFarland 
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Fire Association Group, 401 Wal- 


OBSERVATION for October: You will probably find that the past several years have 
nut St., Philadelphia 6, Pa. Branches 


widened the gap between your property coverage and replacement prices. 
see your Agent or Broker today ! 


















eT Br Bs | in Atlanta, Chicago, Dallas, New spoke at the Chicago N.A.I.A. conven- 
t PROPERTY OSU N tion | York, San Francisco, Toronto. tion, and has appeared before the Kan- 
ine~ sg : sas association. 


jre-Auto-Marl 


ASSOCIATION GROUP 





FIRE 


LIFT USEFUL IDEAS... Lederer, Weil Form Team 
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Fire Association of Philadelphia [$=q A Lumbermen’s Insurance Company f +o: Robert L. Lederer and Jacob Wet, 

The Reliance Insurance Company he (] Philadelphia National Insurance Company or your local advertising _ or wt pag ened been sseocased Sa 
: eee eee | oS Oclated = Agencies oF & lucas 





brokers for more than 20 years, have 
formed a partnership known as Lederer 
& Weil. Their association with the 
\ agency will be continued as heretofore. 


PHILADELPHIA \G@” PENNSYLVANIA 
SYMBOL OF SECURITY SINCE 1417 
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o get out front and stay out front calls 
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Downey Complains 
of Slow Multiple 
Line Development 


Commissioner Downey of California 
in addressing a luncheon of San Fran- 
cisco Insurance Brokers Exchange, criti- 
cised the insurers for not taking fuller 
advantage of the multiple line laws. He 
said there is a natural lack of incentive 
in periods of business activity for busi- 
ness men to improve their product and 
insurance is somewhat in the position of 
the manufacturer whose old model is 
still in demand and, therefore, he does 
not have to develop a new one for the 
time being. By and large, he observed, 
the insurers, except in a few lines, have 
more business than they can handle. 
He said that a number of the larger 
companies have obtained additional cap- 
ital funds during the past year and have 
thus enlarged their underwriting capaci- 
ties. Then there have been a number 
of new insurers and there has been 
further financing by the smaller compa- 
nies. The problem of underwriting ca- 
pacity seems to be solving itself fairly 
rapidiy, he said, and it appears that a 
period is close at hand when there will 


again be a competitive market. When 
that day arrives, the force of competi- 
tion should serve to bring about broad- 
ening and extending of coverages. “In- 
surers then will have to drum up trade, 
and in so doing will have to offer a prod- 
uct that will be more attractive than 
that presently offered,” he declared. 


California May Lead Way 


Mr. Downey expressed the belief that 
California is in a position to lead the 
way toward better multiple coverages 
when the competitive market returns. 
The California rating law is unique in 
that it provides the utmost latitude to 
individual insurers to extend coverages. 
The only restrictions are that the rates 
shall not be either unreasonably high or 
unreasonably low and that they shall 
not be unfairly discriminatory. 

He modified his remarks by saying 
that since the California law 1s as yet 
untried, defects may appear and it may 
be necessary to adopt a strict form of 
regulation. However, he expressed the 
belief that this necessity will not arise. 
He said that any statute that requires 
filing and approval of rates has a ten- 
dency to put the various classes of risks 
in pigeon holes. Unless a particular risk 
fits into one of these pigeon holes, it 
will prove to be a very difficult case to 


handle. 


Under the California system . 
this should not be true. Gardner Waite 


Pyramiding of Pressures 


Mr. Downey said it is a shame that 
enactment of rate regulatory laws had 
to come at this time when the market is 
saturated with business and when there 
is very little incentive to competition. 
Judgment should be withheld on the 
California rating law and the benefits to 
be gained under the mulitple line law 
until a competitive market does return. 
Mr. Downey expressed the belief that 
the fire and casualty business has not 
kept pace with changing conditions and 
needs of the public as it should. Many 
eligible companies have amended their 
certificates of authority to permit them 
to write forms. of coverage which they 
had previously been restricted from 
writing. Probably more of the compa- 
nies in California would take advantage 
of this law if it were not for the fact 
that New York still has a sort of ves- 
tigial remnant of its Appleton rule 
which, though it may have been sound 
when promulgated, has in recent years 
been a restrictive influence. 

Very few companies actually have en- 
deavored to broaden coverage by writ- 
ing single policies covering multiple 
lines. 
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FOR YOU... FINE Fine Arts PROSPECTS ! 


People who own valuable paintings, etchings, rare books, stained glass windows, 
antique furniture and other works of art need the Fine Arts policy. And, when 
their need for this protection—and its reasonable cost—is pointed out to them, 


it usually leads to a sale! Just like having your prospects handed to you on a | nents. It is his belief that the matter of 


silver tray (which the policy can cover, too, if the tray is antique silver). 


intendent of 
| Francisco, spoke on 


| that 
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New President 


of Montana Group 


HELENA—Gardner Waite of Boze- 
man was elected president; Gene Woods 
of Forsyth, vice-president and Arnold 
Huppert of Livingston, reelected secre- 
tary of Montana Assn. of Insurance 
Agents at the convention here. 

One of the highlights of the conven- 
tion was the adoption of a proposed 
qualification bill which the next Mon- 
tana legislature will be asked to enact 
into law. 

Montana is perhaps the only associa- 
tion that has not only national members 
but associate members, and from now 
on Montana will have only national 
memberships thus, perhaps showing a 
healthy increase in the national mem- 
bership. 

A surprise visit was made by W. P. 
Welsh, president of the National Assn, 
of Insurance Agents, who stopped at 
the convention enroute to the national 
convention at Chicago. He spoke on 
the various programs of the National 
association including the educational, 
fire prevention and public relations. He 
stressed the importance of insurance 
men taking an active interest in poli- 
tics. 


Must Justify Commissions 


Philip F. Kingsley, agency  super- 
Fireman’s Fund at San 
“What the Local 
Agent Owes to His Assured.” He said 
the stock company agent must 


| justify his commission in dealing with 


the public. He said that the public 
these days is not interested too much in 


| prices, rather in the service that goes 
| along with the protection. 


Mr. Kingsley said that insurance com- 


| panies have to learn to do business un- 
| der the new federal laws. They must 
| come up with a uniform rate law. They 


will probably have a packaged policy, 
not 10 or 20 different kinds of policies, 

Perry H. Taft, manager of Assn. of 
Casualty & Surety Companies, San 
Francisco, spoke on “The Insurance 
Industry and Governmental Activities.” 
In his opinion the basic problem of im- 
surance today is a tendency to take an 
indifferent view with respect to govern- 
ment and all government duties. “This 


| attitude continues until the government 


does something we do not like, then we 
take steps to do something to stop 
what we consider an improper move on 
the part of government.” 


New Look in Insurance 


John M. Wylie, vice-president of 
Springfield group and president of Pa- 
cific Fire Rating Bureau, spoke on the 
“New Look in Insurance.” It is Mr. 
Wylie’s opinion that industry’s house 
has been placed in order and that there 
need be no fear of punitive action on the 
part of governmental authorities. It is 
also his opinion that if any new prac- 
tices are questioned the industry will be 
given an opportunity to make adjust- 


commissions is not a dead issue and that 
the need for a simplification is more 
acute than ever. 

A resolution was adopted placing the 


Octobe 
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Want to be sure you know the Fine Arts policy before you approach prospects 
(art galleries, collectors, museums, churches and libraries)? Royal-Liverpool 
agents find the latest TRUE-FALSE SERIES test sheet, which features the Fine 
Arts policy, most helpful. Get your copy from the Advertising Department today. 


association on record to use its efforts to 
establish on record institute during 
1949 at either Montana State College 
or Montana University with a definite 
program planned to be organized by the 
economics department of the school 
» | chosen. This resolution was developed as 
a result of the insurance library which 
was presented by the association to “ 
Montana State College and University 
of Montana. Professor Eckhart of Mon- 
tana State College and Dean Smith - 
of school of business administration and = 
Dr. H. J. Hoflich, director of business 
research, both of University of Mon- 
tana, accepted the libraries on behalf of 
the two schools. 








THE LIVERPOOL & LONDON & GLOBE INSURANCE CO. LTD. « THAMES & MERSEY MARINE 
INSURANCE COMPANY, LTD. © BRITISH & FOREIGN MARINE INSURANCE COMPANY, LTD. 
CAPITAL FIRE INSURANCE COMPANY OF CALIFORNIA * QUEEN INSURANCE COMPANY 
OF AMERICA * STAR INSURANCE CO. OF AMERICA « ROYAL INSURANCE COMPANY, 
LTD. * THE NEWARK FIRE INSURANCE CO. * AMERICAN & FOREIGN INSURANCE CO. 
FEDERAL UNION INSURANCE COMPANY © THE SEABOARD INSURANCE COMPANY 


EAGLE INDEMNITY COMPANY * GLOBE INDEMNITY COMPANY * ROYAL INDEMNITY COMPANY 
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150 WILLIAM ST., NEW YORK 8, N. Y. 
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1,000 MILES INLAND— | 
Zid a Good Ceean Cargo 
Wogoed ! 


DD" THINK for a minute that the sale of Ocean Cargo Insurance is limited to 





the chief ports of the country. Some of the largest Ocean Cargo Policies in the 
United States originate in cities and manufacturing centers in the interior. 
Check the merchants, manufacturers, freight forwarders, jobbers, importers and 
exporters, in your community for Ocean Cargo prospects. 
Then let the Marine Office of America, with its world-wide facilities, unquestioned 


strength, and years of experience help you with all of your Ocean Cargo problems. 


WESTERN DEPARTMENT 
Insurance Exchange Bidg. Canal Building 


MARINE OFFICE Chicago 4, Illinois New Orleans 12, Lovisiana 
OF AMERIC A PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT 


140 Sansome Street Colman Building 
JOHN STREET NEW YORK 7, NEW YORK San Francisco 4, California Seattle 4, Washington 


SOUTHERN DEPARTMENT 


, 
% 
o 
> 


116 


CLASSES OF OCEAN AND INLAND MARINE INSURANCE 


SERVICE OFFICES 
Baltimore, Maryland 
Boston, Massachusetts 
Cleveland, Ohio 
Detroit, Michigan 
Houston, Texas 
Jacksonville, Florida 
Los Angeles, California 
Louisville, Kentucky 
Philadelphia, Pennsylvania 
Pittsburgh, Pennsylvania 
St. Lovis, Missouri 
Stockton, California 
Syracuse, New York 
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Compass 


for the Midwesterners 


territorial conference 
at the N.A.I.A. meeting attracted a ca- 
pacity turnout. Presiding honors were 
shared by George W. Carter of Detroit 
and H. H. Corson of Nashville. 

Mr. Corson said the conference is the 
result of nearly 20 years’ work of Mr. 
Carter. The latter in his presentation 
touched on numerous topics that were 
on the agenda of the meeting of mid- 
western agency leaders and subscribers 
actuarial committee. He said that re- 
cent developments have emphasized that 
the commission scale is a matter of con- 
tract between the agert and his indi- 
vidual companies. It is up to the agent 
to analyze his own business and state 
his own case. Those who assume their 
full responsibilities need have no fear. 
Commissions, he said, can be too high 
or too low. There is the possibility of 
an agent pricing himself out of the 


market. 
Mr. Carter recalled that the middle- 
western company-agency conferences 
1930. Each year each 


originated in 
state submits an agenda and any item 


The midwest 


thereon that is deemed worthy is never 
removed until a satisfactory disposition 
is made of it. At the most recent gath- 
ering the subject of commissions was 
not on the agenda, but he said that out 
of the discussions that took place there 
he can assure the agents that in the fu- 
ture if there is any change in commis- 
sions, it will be handled on an individ- 
ualistic basis rather than by peremptory 
form notification. “It will be done on a 
high grade, business like basis,” he de- 
clared. 

On the I.U.B. question, 
said that originally the 
demned this organization, but learned to 
value it because of the service it pro- 
vided. It was created because of public 
demand. Mr. Carter said that the old 
I.U.B. filings that were approved for a 
long time have never been withdrawn 
in New York and he said if he were a 
New York business man he would seek 
to get his business placed under that old 
filing with a New York company. 

The company-agency conferees had 
before them the federal trade commis- 


Mr. Carter 
agents con- 


sion interrogatory of insurance commis- 
sioners on mail order insurance. He said 
the commissioners desire to have the in- 
dustry work harmoniously with them to 
preserve state regulation. 


Mr. Carter criticised agents who tell 
their customers that higher rates are 


necessitated by the new regulatory laws. 
That is destructive of state regulation. 

The speaker indicated disapproval of 
any modification of the term rule. He 
said the great companies of the country 
were built on this rule. He contended 
that if the term rule is acceptable to 
the public, it should be made available 
for all lines. 


Broker of Record Letter 


Mr. Carter predicted that within a 
year there will be a uniform broker of 
record letter. He said Walter Sheldon 
of Chicago and a committee now have 
this project under consideration, 

The unearned premium endorsement 
is a nuisance, he declared, and his 
agency is gradually doing away with it. 
He tells his customers that if they will 
follow the agency’s instructions on fire 
prevention, they will have no fires and 
no need for the endorsement. 

Mr. Carter got a round of applause 
when he recommended that the Factory 
Insurance Assn. fire prevention services 


1 


be vastly expanded to provide scientific 








Lime (Makes a pa WMark Famous 


“The Old Man on the Fence” has been the 
trade mark of.the Ohio Farmers since 
1879, having joined the Company’s ranks 
by way of the old wood cut shown above. 
ae the origin of this sturdy figure 

vas obscure, he attained immediate and 
bile popularity. On the Company's 
50th anniversary calendar he got down off 





ooo 


We FO 
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the fence, put on his Sunday clothes and 
joined his wife in the parlor. On a Spanish- 
American War calendar, he stood waving 
an American flag as a symbol of “The 
Spirit of ’98.” As his Company reaches its 
100th anniversary he appears in the con- 
ventional form widely familiar to insur- 
ance agents and insurance buyers. 





OHIO FARMERS 


INDEMNITY COMPANY 


a THE INSURANCE AGENT 18 A GOOD MAN TO KNOW 
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service in this direction for types of 
risks that are not eligible for F. I. A, 
cover, 

On the suggestion of Mr. Corson the 
group voted to request N. A. I. 
schedule the midwestern conference in 
the future for morning rather than after- 
noon, 

Details were given for the midwestern 
conference at French Lick, Ind., next 
March 23-24. An attendance of 1,000 js 
hoped for. Harry McClain, Indiana 
manager, said the other territorial con- 
ferences have assessed each state $100 
to defray initial expenses, but Indiana 
decided to underwrite the event, expect- 
ing to recover its advances from the $5 
registration fee. The meeting will start 
with a lunch at which there will be a 
speaker. There will be a round table 
gathering in the afternoon followed by 
an organized dinner. The next morning 
Mr. Carter will report for the conference 
committee. There will be another lunch- 
eon with speaker and the banquet will 
top off the convention. 


Far West Men 
Ask Change in 
Reporting Form 


The Far-West Agents Conference at 
the Chicago N.A.I.A. meeting voted to 
request the fire companies on the coast 
to lower the minimum premium on 
provisional reporting form policies from 
$200 to $100 per account. During the 
past year most of the states have been 
using a_ so-called “compromise” plan 


| designed to enable the agents to effect 


| eight states 


ington, 
| 


a change-over in annual policies. The 
arrangement will expire shortly and, 
therefore, the agents are seeking a low- 
ering of the minimum to $100. Of the 
at the meeting, seven voted 
in favor of the proposal and one, Wash- 
did not vote. 


Will Meet Next April 





Kenneth L. Nehring, Tucson, Ariz., 
chairman of the conference, announced 
that the group would hold its annual 
meeting at San Francisco next April 
at the time of the mid-year meeting of 
the N.A.I.A. national board of state 
directors. 

The function of state association con- 
tact committees in relation to their vari- 
ous conterparts in the company ranks 
was reported. Some expressed the view 
that they were unable to secure definite 
understandings with their companies as 
a result of these conferences, while rep- 
resentatives of other state associations 
said their conferences with company 
representatives were always held on the 
basis that the agents were making 
recommendations and suggestions to the 
companies, but that it was not expected 
that agreements would be effected. 


Countersignature Laws 


The subject of unduly restrictive 
countersignature laws was raised by the 
Washington agents, who stated that 
their state permits a licensed Washing- 
ton agent to divide commissions with 
any regularly-licensed agents in any 
states or in any province of Canada. 
The Washington delegation said that 
rigid laws like the ones in effect im 
Idaho and California work to the dis- 
advantage of Washington producers 
writing business in those states; while 
California and Idaho agents enjoy the 
liberality of the Washington law. In 


the latter state, no fixed amount of 
countersignature commission is incor- 
porated in the law. This is a matter 


for agreement between the parties. 


Officially representing the various 
states were: Paul H. Jones, Tucson, 
Ariz., William B. Glassick and C. M. 


Hollywood and Oakland, re 
spectively; Homer H. Lipps, Lewiston, 
Idaho; J. Don Smith, Ore.; George R 
Miller, Helena; and Kelsey W. Havi- 
land, Deer Lodge, Montana; Sprague 
H. Carter, Pendleton, Ore.; Adrian W 
Hatch, Logan, Utah; F. W. Norgard, 
Yakima, Wash. 


Putnam, 
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FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGANIZED 18655 


* 


THE GIRARD FIRE AND MARINE INSURANCE COMPANY 


ORGANIZED 1853 


* 


NATIONAL—BEN FRANKLIN FIRE INSURANCE COMPANY of Pittsburgh, Pa. 


ORGANIZED 1866 
e 
w 


THE CONCORDIA FIRE INSURANCE COMPANY OF MILWAUKEE 


ORGANIZED 1870 
« 
MILWAUKEE MECHANICS’ INSURANCE COMPANY 


ORGANIZED 1852 


vv 


ROYAL PLATE GLASS AND GENERAL INSURANCE COMPANY OF CANADA 
ORGANIZED 1906 


“A 
Ww 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 1874 


- 


COMMERCIAL CASUALTY INSURANCE COMPANY 
ORGANIZED 1909 


xk 


PITTSBURGH UNDERWRITERS KEYSTONE UNDERWRITERS 


YALTY GROU 


Home Office: TEN PARK PLACE, NEWARK 1, NEW JERSEY 
Pacific Department: 220 Bush Street, San Francisco 6, Calif. 
Western Department: 120 South La Salle Street, Chicago 3, Ill. 
Southwestern Department: 912 Commerce St., Dallas 2, Tex. 


Foreign Departments: 111 John Street, New York 7, New York 
206 Sansome St., San Francisco 4, Calif. 


Canadian Departments: 465 Bay Street, Toronto 2, Ontario 
535 Homer Street, Vancouver, B. C. 




















Interest Policy 
Is Well Suited 
to Warehouseman 


address before Central Ware- 
Assn. of Illinois and Iowa 
Assn. at Aurora, IIL, 
John T. Even, assistant western man- 
ager of Fireman’s Fund, stated that 
the new interest policy in Illinois and 
lowa more closely handles the insurance 
coverage f the warehousing 


In his 
housemen’s 
Warehousemen’s 


problem of 
industry than the policy previously used 
in these two states. Wherein the former 
policy required unconditional and sole 
ownership of property, the new policy 
provides payment to the extent of the 
assured’s interest in the property cov- 
ered. 

He compared the business of insur- 
ance to a. servant who is always an- 
ticipating his master’s needs and general 
welfare, and is ready to soften the blow 
when disaster hits. Industry and busi- 
ness, he outlined, does not always accept 
the safety and fire protection programs 
suggested by the business of insurance, 
nor does it avail itself of suggested 
catastrophe insurance coverages. The 
adoption of a new policy was the result 
of an effort to better serve the insuring 
public, 

Contract of Indemnity 


Mr. Even pointed out that the insur- 
ance contract is one of indemnity rather 
than that of a wager in which an assured 
would put up a relatively small premium 
against the possibilities of loss by the 
peril insured against. He stated that 
upon destruction of property an assured 
is entitled to receive an amount repre- 
senting the actual cash value of the prop- 
erty as of the time of the loss and then 
went on to define the various types of 
value that may be represented. Com- 


? atin at | C.P.C.U. Gathering 








Important personages at recent 
C.P.C.U. gathering at Chicago: 
Malcolm G. Young, president of Chi- 
cago C.P.C.U. chapter; Dr. Harry J. 
Loman, dean of American Institute for 
Property & Liability Underwriters, 


Dineen 
speaker; 


Superintendent Robert E. 


York, the luncheon 
Director Nellis P. Parkinson 
Robert F. Sommer, Planet, 
American Society otf 


of New 

Insurance 
of Illinois; 
president of 


CoP au. 





parisons were made between economic 
and insurable values, especially from 
the viewpoint of the investor, industrial- 
ist, the accountant and, lastly, the 
question of value in the eyes of the 
warehousemen. 


Heads Memphis Insurors 


MEMPHIS — W. M. Vaughan of 
’, M. Vaughan & Co., formerly vice- 
president, has been elected president of 
Insurors of Memphis, succeeding Bruck- 
ner Chase, who resigned because of his 
appointment as a temporary director for 


naval affairs in the Washington, D. C., 
office of Reserve Officers Assn, Jack 
Gardner, Van Court agency, was elected 
vice-president. 


McCauley to Spokane 

Terry McCauley, for two years with 
Wolfstone, Laurie & Co., Seattle local 
agency, has been appointed special 
agent of Swett & Crawford at Spokane. 
He succeeds J. Glenn McMacken, Jr., 
who resigned to become insuramce man- 
ager for Murphy-Favre Co. at Spokane. 
Mr. McCauley formerly was with a gen- 
eral agency at Minneapolis. 
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Tanger Inland | 
Marine Chief of 
Security of Conn. 


NEW HAVEN—Security of New 
Haven has appointed Ralph G. Tanger 


as manager of the 
inland marine de- 
partment at the 
home office. 

Mr. Tanger got 
his schooling at 


Milwaukee and en- 
tered the insurance 
business in 1928 
with Northwestern 
National. He _ re- 
signed to become 
associated with 
North British & 
Mercantile as west- 





ern marine man- Ralph G. Tanger 
ager, which posi- 
tion he held from 1935 to 1940. He 


joined Security in 1940 as western marine 
manager with headquarters at Chicago, 
where he had supervision over 19 states, 
Succeeding Mr. Tanger as _ western 
marine manager is R. E. Croke. Since 
the war he has been Kentucky state 
agent. He was a navy lieutenant and 
before the war had served as northern 
Illinois state agent for Security and 
then as Detroit manager. He was with 
Royal at Decatur, IIl., at one time. 


_ Reid Cloon, head of R. B. Jones & 
Sons organization at Chicago, and Jerrie 
















McGahey were married at Chicago Mon- 


day and there was a reception at Chi-j 


cago Yacht Club. A number of Mr.f 
Cloon’s friends and associates from out- } 
side the city who were in Chicago for | 
the N.A.ILA. 
cluding Clifford Cloon Jones and L. E.} 
Wilkins of Kansas City F. & M. and] 
R. B. Jones & Sons at Kansas City. 
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Program of Kansas 
Agents Announced 


The completed program for the annual 
meeting of Kansas Assn. of Insurance 
Agents at Wichita, Oct. 20-22, has been 
announced. The schedule for Wednes- 
day, Oct. 20, includes the golf tourna- 
ment, meeting of the executive com- 
mitteee, past presidents’ dinner and a 
stag buffet and entertainment with Cen- 
tral States Fire as host. 

The first event Oct. 21 is the rural 
agents’ breakfast, with Alex Case, 
Marion, as chairman. L. T. Stubbs, 
Wichita, convention chairman, will call 
the regular convention session to order. 
Robert E. Israel of Israel & Son 
agency, mayor of Wichita, will give 
the welcome, with response by Presi- 
dent Charles Schoonover, Jr., Garden 
City. Speakers at that sesson will in- 
clude J. P. Compton, assistant secretary 
American Asphalt Roof Corp., Kansas 
City, “Insurance from the Buyer’s Point 
of View;’”’ Commissioner Frank Sullivan 
of Kansas and John C. Stott, president 
of N.A.I.A. 

There will be a women’s luncheon at 
noon, with Mary H. Bandel, president 
Wichita Assn. of Insurance Women, 
presiding. 

The afternoon program that day in- | 
cludes: “Casualty Problems,” Ray B. | 
Duboc, president Western companies, 
Kansas City; “Selling the Personal 
Property Floater,” Urban M. Lelli, 
secretary Phoenix of Hartford group, 
Chicago; “What Does It Mean?,” W. 
W. Hamilton, executive manager I!linois 
association and executive secretary Chi- 
cago Board. 

The banquet program that evening 
includes presentation of the Rosse Case 
Memorial Award in fire prevention and 
the Frank T. Priest Cup for local board 
accomplishment. 





An executive session will be held 
Friday, Oct. 22, with reports of the 
president; Edwin S. Nellis, Topeka, 


state natfonal director, and association 
committees; election of officers and other 
business. 





Some Features of Mass. 
Annual Meeting Announced 


George “Birdie” Tebbetts of the Bos- 
ton Red Sox fame will speak at the 
opening luncheon of Massachusetts 
Assn. of Insurance Agents annual meet- 
ing at the Copley Plaza, Boston, Oct. 26. 
He is associated with the Paul Sadler 
agency of Nashua, N. H., and _ will 
discuss his experiences both in insur- 
ance and baseball in his talk on “In- 
surance Selling,” which will show the 
similarity of qualifications bringing suc- 
cess in each line. 

The convention will open with this 
luncheon session rather than the ban- 
quet, a variation from previous years. 
Following the luncheon will be a talk 
by a sales psychologist and a compre- 
hensive insurance agency advertising 
program will be developed in a panel 
discussion by the leaders in the insur- 
ance advertising field. The banquet will 
be held that evening, followed by enter- 
tainment. 

Replacing the local board breakfast, 
a feature for several years, will be an 
early bird session for members only at 
8:15 am., Oct. 27, for the airing and 
discussion of annoying problems _per- 
plexing producers today. 

_Later in the morning the general ses- 
sion will convene, hearing administra- 
tion reports of the past year’s activities, 
and a speaker from the National asso- 
ciation. The closing luncheon, Wednes- 
day, Oct. 27, will have an insurance 





leader as speaker. A special program is 
being arranged for the ladies. 


New England Ladies to Meet 


A get-together meeting of New Eng- 
land Assn. of Insurance Women will be 
held at Hanover, N. H., Oct. 23-24. The 
frst day there will be an inspection of | 





Dartmouth College, followed by a cock- 
tail party at the Dartmouth Ski Club in 
the afternoon as guests of the Gile & Co. 
agency of Hanover. Sunday there will 
be a brunch at Dartmouth Outing Club 
and Professor Foley of the college will 
address the women at a banquet. Miss 
Helen Meehan of Manchester, N. H. is 
chairman. 





O. K. Zone Change for Phoenix 

HARTFORD—A zone change at Asy- 
lum avenue and Woodland street to 
permit erection of a new home office 
of Phoenix was approved by the city 
council. 


National Fire 


Results Improve 


HARTFORD-—Stockholders of Na- 
tional Fire were informed in a letter 
last week from President F. D. Layton 
that surplus was increased $900,000 in 
the first six months of this year. This 
brings surplus to approximately $21% 
million. President Layton also pointed 
out that premium reserves have been 
increased about $900,000. 

_The report to stockholders was a de- 
parture from insurance custom, being 


13 





concerned with operations over an in- 
terim period. 


Net premiums for the first half of 
1948 were $17,458,498, as compared with 
$17,527,273 for the same period in 1947. 
Premium volume was controlled by de- 
sign, certain lines having been elim- 
inated or reduced. There was an un- 
derwriting loss of about $500,000 for the 
first six months contrasting with a loss 
of $2% million in the first half last 
year. First quarter losses this year 
were heavy, but eased up in the second 
quarter, and the favorable trend con- 
tinued in July and August, Mr. Layton 
reported. 
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Here's an early (1578) fire wagon 


at work on a burning house. Even the 
girls got into the act — and that toting 


Methods of loss prevention 


have improved tremendously during 


our 95-year history. 


But our country’s fire loss cost 


job doesn't look easy. But they 
seem to be ‘‘too late with 
too little’’ at this fire. 


PRINT FROM THE BETTMANN ARCHIVE 


has climbed higher than any previous record. 


As insurance people, we — and you — 


must combat this waste of our 


national resources. Our cooperation with 


Fire Prevention authorities is 


more important now than ever before. 


Every Type of Property Insurance for Industry and the Home. 
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Alpha H. Kenna, 
Topeka, manager 
Kansas association; 
G. F. Bacon, El Do- 
rado, next president 
Kansas _ association; 
Miss Margaret Gar- 
rett, Cohen, Steenrod 
Co., Wichita. 
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BOEING STRATOFREIGHTER 


HEN air cargo moves at three miles a minute—and every 
minute means money—then air cargo insurance service must 
move at the speed of flight, too. 
But, as in aviation itself,—speed and precision in insurance service 
require years and years of practical experience and a world of 
knowledge. And a mind open to change! 
That is why our policies, which protect shipments everywhere, are 
not only firmly based on sound insurance principles;—but are 
kept in step with rapidly changing air transportation developments 
at all times. 


Let us aid you in maintaining proper air cargo coverage for your 
clients. 


Wm. H. M°GEE & Co., Inc. 


Underwriters of Everything in Transit 


‘111 John Street New York City 


LOS ANGELES MIAMI TAMPA BALTIMORE TORONTO SAN FRANCISCO 
paLLas—Gilbert Easley, Correspondent 
mouston—Charles D. Bailey, Correspondent 





Mass. Scenes Slate 


BOSTON — Slate of new officers of 
the Insurance Brokers Assn. of Massa- 
chusetts to be voted on at the annual 
meting this month: For president, Har- 
rison A. Reardon, Boston and Old Col- 
ony; vice presidents, A. O. Barker, Mer- 
lin J. Ladd and John Liner; executive 
councillors, B. R. Alexander, Averett 
S. Litchfield, R. B. MacDonald and Wil- 
liam F. Maliff; secretary - treasurer, 
Chester A. Weir. 


Fireman's Fund Results 


The Fireman’s Fund financing pro- 
gram has yielded net proceeds of about 
$14,694,000. Of this ameunt $3,439,080 
is allocated to capital and the rest to 
surplus. Capital now stands at $7 mil- 
lion consisting of 1 million ‘shares of 
$7.50 par value. Of the 433,164 shares 
that were offered to stockholders, only 
1,815 were unsubscribed when the sub- 
scription rights expired. That means 
that 99.58% of the stock offered was 
subscribed for. 


Institute Rules Given 


The 1948-1949 announcement of Amer- 
ican Institute for Property & Liability 
Underwriters has now been released. 
Although most of the rules governing 
| candidates for the C.P.C.U. designation 
remain the same as in previous editions, 
| some change has been made in the expe- 
rience requirement. The suggested read- 
| ing list has also been revised. 

The statistical results of the examina- 
tions have been summarized for the 
entire period the Institute has been in 
operation and the new designees have 
been added to the directory. 


_C. T. E. Willett Retires 


Charles T. E. Willett, marine re- 
insurance superintendent of Aetna Fire, 
is retiring. He is a native of England 

| and started there with Munich Reinsur- 
ance and North British & Mercantile. 

| He came to the U. S. in 1915 and joined 

| Aetna Fire three years later. 

| 

| 


| Settles Unusual PPF Loss 


The personal property floater is re- 
garded as a broad insurance contract, 
sadicaieriy by loss men. One of the 
latter tells the story of a man and three 
companions who went to the races. In- 
sured purchased a ticket at the pari- 
mutuel window. Subsequently he lost 
the ticket, but his horse won the race, 
and if he had been able to collect, his 


STOCKS 


By H. W. Cornelius, Bacon, Whipple & 
Co., 135 So. LaSalle St., Chicago 
Oct. 4, 1948 








Aetna Casualty ...... 3.00 76 
Aetna Fire........... 1.80* 43 45 
BOtRE LASS scccsccceces 2.10 49 51 
| American Alliance ... 1.00* 20 21% 
| American Auto ....... 1.20 42 Bid 
| American Casualty .. .80 9% 10% 
| American (N. J.)..... .70 16 17 
| American Surety .... .50 59 62 
| Boston TD tsetse a 2.40 56 57% 
| Camden Fire ......... 1.00 19 20% 
| Continental Casualty. 2.00* 51% 52% 
| Fire Association ..... 2.50 57 59 
Fireman’s Fund ele 2.60 71 73 
Firemen’s (N. J.).... 50 14 15 
GieRS PALS. .csccccecs 1.60 42% 44% 
| Globe & Republic.... .50 8 9 
| Great Amer. Fire..... 1.20* 30 32 
| Hanover Fire ........ 1.20 28 29% 
| Hartford Fire ........ 2.50* 108 11 
Brome CM. Bede cccceces 1.30 28%, 29% 
10 


Ins. Co. of North Am. 3.00 99 
Maryland Casualty ae 


H 
“1-10 Bre Or 
~ 





Mass. Bonding ....... 1.60 281 
| Merchants Fire, N. Y. 1.15* 27% 
National Casualty 1.25* 27% 
| National Fire ........ 2.00 1 46 
New Amsterdam Cas.. 1.20 27 29 
| New Hampshire ...... 2.00 41 43 
| North Biver «2.00.2. 1.00* 22 23% 
| Ohio Casualty ....... -80 43 Bid 
| Phoenix Conn. ....... 2.00* 78 80 
| Preferred Accident .. ... 3 4 
t.. *& Sear 1.40* 31 32% 
| St. Paul F. & M....... 2.00 76 78 
Security, Conn. ...... 1.40 28 29% 
| Springfield F. & M.... 1.90 421%, 44% 
Standard Accident ... 1.45 31 33 
ros. rere 18.00 600 610 
1D. BF, & Gos cccccaes 2.00 46% 48% 
|= i 2.00 50 2 


*Includes extras. 
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winnings would have amounted to more 
than $100. His companions _ testified 
that he had the ticket and that he lost 
it. He filed a claim and the loss was 
settled. 


Truck Problems Are Up 


WASHINGTON — Insurance js 
scheduled for attention at the conven. 
tion of American Trucking Assn. here 
Oct. 8-13. 

The A.T.A. insurance advisory com- 
mittee meets Saturday, under chairman. 
ship of Ted D. Rodgers, who is also 
association board chairman. 

The committee will receive Mr. Rod- 


gers’ report on progress in meeting diffi. § 


cult insurance problems confronting the 
trucking industry. Safety equipment 
standardization is being studied by the 
insurance advisory committee. Walter S, 
Attridge, Boston, representing ‘N.A.LA, 
will discuss promotion of educational 
material on insurance problems. 

The accounting committee will hear 
W. H. Seymour, vice-president of Lib- 
erty Mutual ,and Mr. Attridge. 


Home Dramatists Have Premiere 


“Cradle Snatchers,” a farce in three 
acts by Russell G. Medcraft and Norma 
Mitchell, was presented last week at the 
3arbizon-Plaza theatre by “The Play- 
ers,” a dramatic group of the 59 Maiden 
Lane club, an employe organization of 
Home. The comedy was their initial 
presentation. 

F. W. Spaulding, chief engineer of 
Springfield F. & M., Chicago, spent the 
first week of October in Kansas with 
8 _— offices at Topeka and Great 
Send. 


The Insurance Women of New York 
held the first fall meeting Oct. 4, at 
Continental. A buffet supper and social 
hour will follow the business session, 


Roy L. Wilkinson, 57, long operator 
of the Wilkinson agency at Pontiac, 
Mich., died, Pontiac General hospital. 





SPECIAL AGENT 
FIRE 


An excellent opportunity is of- 
fered by a well rated fire com- 
pany for a “live wire” fieldman 
for Indiana. The volume is good 
and the company has the finan- 
cial capacity for continued 
growth. Top salary and other 
benefits to a qualified man. 


FERGASON PERSONNEL 
Insurance Personnel Exclusively 
330 S. Wells St. HArrison 71-9040 
Chicago 








Complete Coverages 











FOR 
BUSSES 
TAXI CABS 
LOCAL 


AND 
LONG HAUL 
TRUCKS 


KELSO & SONS 


General Agents 


1238 N. Highland Ave., Los Angeles, Cal. | 
Tel. Hollywood 2273 


175 W. Jackson Blvd., Chicago, Ill. 
Tel. HArrison 7-422 


“Safety & Engineering Service” 
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Wind Deductible 
Introduced in La. 


The coinsurance clauses appearing in 
all fire and windstorm policies, having 
inception rate Oct. 1, 1948, and subse- 
quently, are now enforceable in Loutsi- 
ana regardless of the value of the real 
property. Heretofore the clause was 
not enforceable when the real property 
was valued under $25,000. 

A new rule has been adopted by 
Louisiana Rating & Fire Prevention Bu- 
reau, and approved by Louisiana in- 
surance rating commission. : 
was made to meet the requirements of 


the new insurance code. Policies may 


he written without coinsurance at con- | 


siderably higher rates. 

The new rule does not apply to 
dwellings of ordinary construction and 
certain other classifications where coin- 
surance did not apply in the past. 

Another important change is the 
adoption of the $50 deductible clause 
for all windstorm policies. The deducti- 
ble clause was adopted in lieu of a gen- 
eral rate raise. If the deductible clause 
js omitted the rate would be increased 
50%, with a $10 minimum and $20 
maximum in sea coast territory and $5 
minimym and $10 maximum for inland. 
Windstorm rates are based on 50% co- 
insurance and credits allowed if a higher 
percentage of coinsurance is taken. It 


may be written without comsurance at 
a higher rate. 
Rates and rule, on extended cover- | 


age have also heen revised. The $50 
feductible clause applies if damage is 
caused by windstorm or hail. 


American Makes Indiana 
and Illinois Appointments 


appointed Martin E. 
Myers special agent for northern In- 
diana, succeeding Nichols Kleber, who 
resigned to become Kansas state agent 
of Phoenix of Hartford. 

Mr. Myers, a native of Indiana, for- 


American has 


merly assisted State Agent Pritchett in | 


southern Indiana, and now assumes 
supervision of the northern portion of 


the state after serving as special agent | 


in northwestern Illinois. His headquar- 
ters will be in the Chamber of 
merce building, Indianapolis. 
Elmer Kay, Jr., succeeds Mr. Myers 
in northwestern Iilinois. He has had 


about 15 years’ experience, which in- 
cludes both agency and field work in 
Nebraska, his native state. For the time 


being, his headquarters will be at the 
Rockford office, working under the gen- 
eral supervision of Special Agent Henry 
A. Trenholm until he becomes better 
acquainted with the territory. Eventu- | 
ally he will have headquarters in his 
own field. 


Johnson to Los Angeles 


J. O. Johnson, with the Chicago en- 
gineering staff of Marsh & McLennan 
since 1925, has been transferred to the 
firm’s Los Angeles office staff of en- | 
gineers. Mr. Johnson’s early experi- | 
ence included several years with the | 
Ohio Inspection Bureau as a special in- | 
spector of sprinklered risks. 


Zone 2 Plans Are Made | 


_John A. Lloyd, vice-president of Union | 
Central Life, will be the Peetemnater | 
at the banquet at Columbus Oct. 14 in 
connection with the session of Zone 2 | 
of National Assn. of Insurance Commis- | 
sioners. Speaker at the banquet will be | 
Harry E. McClain, secretary of the In- | 
diana Assn. of Insurance Agents. 

On Oct. 12 and 13, there will be a | 
conference on rate regulation and su- | 
Pervision. Among the subjects to be 
considered are fire legal liability in- 
surance, excess coverages for fire in- 
surance, going rate, deviations on some 
Classes of risks, short term policies, 
composite rating, fire multiple location 
fating plans, “A” rates and special 
filings, boiler and machinery insurance 


The change | 


Com- | 
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rate revision, automobile manual, mal- 
practice liability filings, experience and 
schedule rating plans. 


Culver Gives Golf Party 


Chairman Bernard M. Culver of 
America Fore group was host to 60 
executives of the group and guests at 
his annual golf party and dinner at the 
Glen Ridge Country Club, Glen Ridge, 
N. J 

The Ernest Sturm trophy was won by 
Frank S. Ennis, advertising manager, 
with a net score of 74. Secretaries 





Thomas D. Hughes and Victor Kurby- 














a 
es 








Personal Property Floater 
RATE and INFORMATION 


GUIDE 


JUNE 1, 1948 
(Subject to change without notice) 
WHAT IT COVERS! 
WHERE IT COVERS! 
WHO IT COVERS! 
HOW IT COVERS! 





MARINE DEPARTMENTS 
Home Office: New Haven 


. SOUTHERN MARINE DEPT. 
are. Firet National Bank Bldg. 
ATLANTA 


PACIFIC MARINE D! 
1g0 Sansome Street 
SAN FRANCISCO 


WESTERN MARINE DEPT. 
608 South Dearborn Street 
CHICAGO 


SERVICE & BINDING OFFICE 
84 Wilbam Street 
NEW YORK 


SELL YOUR CLIENTS “SECURITY 





weit with net 79’s were tied for second. 
The awards were made during the din- 


ner by Chairman Culver. Several of 
on their behalf President Frank A. 
Christensen thanked Mr. Culver. Tour- 


nament arrangements were handled by 
Vice-president William F. Dooley. 
America Fore officers from outside 


of New York who attended were: E. A. 
Henne, vice-president, and E. B. Vick- 
ery, secretary, Chicago; L. P. Jervey, 


vice-president southern department; H. 
Clyde Edmundson, vice-president Pa- 
cific department; William E. Baldwin, 
manager Canadian department. 
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New N. Y. Local Board 


Chemung County Assn. of Insurance 
those present made short talks and Agents was formed at a meeting at El- 


mira, N. Y. Preside 
Perry; vice-president, 
retary, f. 


nt is Charles W. 


John Brand; sec- 


Joseph MacNamara, and treas- 


urer, Lewis Sindlinger. 





Burhop C. of C. Speaker 


W. H. Burhop, executive vice-presi- 


dent of Employers M 
was a speaker at a 


utuals of Wausau, 
two-day “work- 


shop session” of Wisconsin State Cham- 


ber of Commerce at 


Stevens Point 
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Inland Marine 


RATE and INFORMATION 





JULY 1, 1948 


Subject to change withoul nonce 





Complete, 


tshell. 
ne and Ail-Risks insurance in a nw reference 


Inland Mari betically arranged for quick and easy 


i yet concise. Alphat 


A Armored Cars 

B.1 Bailees’ Customers 
B-a Bridges 

C+ Cameras 

C.2 Cold Storage Lockers 


C-3 Contractors’ Equipment 
F-1 Farm Implements 





INDEX 
jewelr urs 

t. vr Equipment 
M.2 Motor Truck Cargo 
M.3 Musical Instruments 
N_ _ Neon Signs 

© Outboard Motors 

P-1 Parcel Post 

P.2 Persona! Effects 








F-2 Fine Arts P.3 Personal Property 
F-3 Floor Plan P-4 Physicians 
F Fors R-1 Radium 


F-< Furriers’ Customers 
G-1 Garment Contractors 
G-2 Golfers’ Equipment 

G-3 Government Service 


R-2 Registered Mail 

$1 Salesmen’s Samples 

$1 Scheduled Property 

S-3 Silverware 

$4 Stamp Collections 

T-1 Theatrical Properties 

T-2 Transportavon 

T-3 Trip Transit 

W Wedding Presents 

Also Special Covers for Unusual Needs 
MARINE DEPARTMENTS 


Home Office: New Haven 

sourwea™ MARINE oerr 

First National Bank Bidg 
ATLANTA 


~ G-4 Guns 
H_ Horses and Wagons 
1-1 Installations 

1-2 Installment Sales 
J-1 Jewelers’ Block 


PACIFIC MARINE pert. 
250 Sansome Street 
Sam FRANCISCO 





WESTERN MARINE DEFT 
608 S. Dearborn Street 
cmicaco 


$ “SECURITY” 


William Street 
wew YORE 


£ AND BINDING ores 
J -— 
LL YOUR CLIENT 
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5 ten the most popular helps ever offered to agents on inland 
marine insurance are these two “Handy Pocket Guides”, One 
gives the essential information on more than 35 different types of inland 
marine insurance, with rates on most of them. The other tells the pertinent 
facts about the Personal Property Floater, including rates. You can 
carry these thin 4” x 9” folders in your inside pocket. 


When we first published these several years ago, they went like hot 
cakes. Now we've brought them completely up to date and included 
information required by recent developments in the inland marine field. 
Now, agents of one of the Security Insurance Companies don’t need 
to go back to the office to “look it up in the manval”—they can have 
these “Handy Pocket Guides” with them all the time. Our agents tell 


us these are the handiest helps for agents since the birth of inland 
marine insurance. 


Security Insurance Companies 


HOME OFFICE: NEW HAVEN, CONNECTICUT 


Security Insurance Company of New Haven 
The East & West Insurance Company 
s of New Haven 
New Haven Underwriters 


i“ The Connecticut Indemnity Company 
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* 
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1841 — “Security,” The Nation's Watchword — 1948 











1948 





October 7, 
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Loss $1 Million 


Loss due to explosion and fire in the 
elevator at Jerome, Idaho, owned by 
Colorado Milling & Elevator Co. of 
Denver, it is estimated, will amount to 
about $1 million. The loss on stock 
it is expected will exceed $800,000 and 
on building and equipment $200,000. 
The property consisted of a bean ware- 
house 60x291 feet, another warehouse 
29x61 and a crib elevator of 20,000 


bushel capacity. All were destroyed 
as well as the contents. There were 
about 90,000 bags of beans in the ware- 
house and every nook and corner was 
filled with wheat, barley and oats. 

It is thought that a dust explosion is 
the bean warehouse occurred first. Five 
explosions were heard during the first 
hour of the fire and the elevator burned 
for four hours. 





Fred S. James & Co., handled the in- 
surance. About 20 companies partici- 
pated in the loss. 

H. A. Solander has opened a local 
agency at Wausau, Wis. 











of the depression had ended. 


welter of depression, defeatism and 








Tne DEPRESSION ERA 
of the EARLY 1930's 


Corporate suretyship more than proved its worth when it survived the 
depression period of the early 1930's. Business fell off alarmingly, security 
prices continued to sink, unemployment rose, breadlines lengthened and 
bank failures added to.the general distress. The result was inevitable and 
on March 5, 1933, all the banks of the country closed. A week later the 


sounder ones reopened under Government licenses and the last critical phase } 


By every standard of economic behavior, a substantial number of the 
fidelity-surety companies in the United States could have gone down in the 


withstood the drastic changes of the hectic "30's was one of the most 
remarkable feats in their brief but eventful history and a dramatic evidence 
of sound planning, far-sightedness and initiative on the part of management. 


(Fifth in a series of advertisements tracing 
the history of the Fidelity and Surety Industry) 





collapse. The manner in which they 








‘Phoenix- 
London 


GROUP 





55 FIFTH AVENUE - NEW YORK 
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‘arms 


PHEENIX ASSURANCE CO., Ltd. 
IMPERIAL ASSURANCE COMPANY 
COLUMBIA INSURANCE COMPANY 
UNITED FIREMEN’S INSURANCE CO. 
THE UNION MARINE & GENERAL INSURANCE CO., Ltd. 
LONDON GUARANTEE & ACCIDENT CO., Ltd. 
PHENIX INDEMNITY COMPANY 








NATIONAL INSPECTION COMPANY 
CHICAGO, ILLINOIS 


Service to Stock Fire Insurance companies for 45 years. 
Inspections and Underwriting Reports. 


J. G. Hubbell, M 
H. B. Chrissinger, © °"**°"* 
R. M. Hubbell, 





R. L. Thiele, Ass’t. Mgr. 
P. A. Pederson, Chief Inspector 
Field Supervisor 














Great American 
Western Changes 


The western department of Great 
American announces a number of field 
changes. 

P. Paul Desmond, formerly special 
agent in southwestern Ohio, became 
manager of the service office at Nor- 
wood. He is assisted by John E. Peter- 
son, specal agent and engneer. 

William L. Miller, formerly exam- 
iner in the Chicago office, was promoted 
to special agent in Michigan to assist 
State Agent E. C. Saulcy, with head- 
quarters at Grand Rapids. 

Special Agent Henry A. Gerke was 
transferred from Oklahoma to central 
Illinois, with headquarters at Decatur. 

Lynn B. Gregg was employed as spe- 
cial agent to succeed Mr. Gerke in 
Oklahoma. 

At his request, John W. Olson, state 
agent in Minnesota, was relieved of 
active duty, due to a health condition, 
and he was succeeded as state agent by 
Earl R. Munson, formerly special agent. 
Mr. Munson is assisted by Special 
Agents Robert R. Harris and Robert 
S. Hughes. 


Fla. Assn. Names Johnson 
as Assistant Secretary 


Florida Assn. of Insurance Agents has 
appointed Thomas C. Johnson as assist- 
ant secretary. Mr. 
Johnson graduated 
recently in business 
administration at 
the University of 
Florida. He is a 
native of Tampa 
and went into the 
army upon gradua- 
tion from high 
school, served 
Overseas for 39 
months and_ rose 
through the ranks 
to major of field 
artillery. Mr. John- 
son will assist A. C 
Eifler, secretary, 
Tampa. 








T. 
in the headquarters at 


Cc. Johnson 


Speakers Announced for 
Tennessee Annual Meeting 


NASHVILLE — Tennessee Assn, of 
Insurance Agents will hold its annual 
meeting here Oct. 28-29. Commissioner 
McCormack and Maurice G. Herndon of 


the N.A.LA. Washington office will 
speak at the opening session. Emphasis 


will be given to a study of the proposed 
medical and hospital insurance plan of 
Tennessee Medical Assn. in an address 
by Webb Follin, Jr., John Hancock Mu- 
tual Life, and to accident and health 
insurance in a talk by James E. Powell, 
vice-president of Provident Life & Acci- 
dent, who will discuss “Why Accident 
and Health Insurance?” 

Other speakers include Joseph F. Leo- 
pold, Dallas, southeastern director of 
National Tax Equality Assn., and W. E. 
Booth, Tennessee Fire Underwriters 
Assn., Nashville, on “The Agents’ Work 
in Fire Prevention.” Farm and small 
town agents, headed by James O. Don- 
oho, Hartsville, will hold a breakfast 
forum the morning of Oct. 29 with 
Glenn Glover, Home, Nashville, presid- 
ing. A record attendance and an out- 
standing meeting are expected, accord- 
ing to George Goss, secretary-manager. 
T. K. Robinson, Memphis, is president. 


L. A. Membership Now 355 


LOS ANGELES—President Robert 
Battles of Insurance Assn. of Los Ang- 
eles reported at its September dinner 
meeting that membership now is 355. 
He also gave a brief review of its activi- 
ties. Other speakers were James P. 
Bennett of Bennett & Co., and Bert N. 
Lynch of Cosgrove & Co. 

The Texas City and Diamond Knot 
films were shown. 
The association’s 





educational classes 








in at- 


opened during the week with 57 
tendance. 


Emergency Cotton Storage 
Yard Provisions Set Up 


LITTLE ROCK — Fearing a cotton 
ginning season cemparable to that of 
1944, in which baled cotton overflowed 
Arkansas compress storage facilities, the 
Arkansas Inspection & Rating Bureau 
has released specifications for laying out 
emergency cotton storage yards in a spe- 
cial bulletin addressed to all general, 
state, special and local agents in Arkan- 
sas. “Dry weather and the backing up 
of cotton on gin yards,” Manager G. D, 
Suter ‘stated, “is apt to cause many 
fires.” 

The bureau release recommended that 
these emergency cotton yards should be 
200 feet from gin premises, and no yard 
should exceed 2,500 bales or 2% acres 
of land. Yard cotton should be stored 
on 6-inch skids in not more than 2-bale 
rows with not fo exceed 100 bales to 
each row and with an alley not less than 
20 to 25 feet clear space maintained be- 
tween rows. No tiering should be al- 
lowed. 

Recommendations of the bureau fur- 
ther include one barrel of water and 
two pails in the middle and at the ends 
of each row of cotton and a night watch- 
man patrolling the emergency yard 
every 30 minutes. All weeds should be 
cut to provide a 20-foot fire break around 
the yard by scraping or plowing up the 
ground, and smoking should not be per- 
mitted within 100 feet of the emergency 
storage yard. The bulletin’s specifica- 
tions are implemented by a diagram ofa 
typical emergency yard. 


A. J. Taggard Makes Change 


Alfred J. Taggard has resigned as as- 
sistant manager of the metropolitan de- 
partment of General of Seattle there to 
go with Carroll, Hillman & Hedlund, as 
an associate of C. H. Williams, vice- 
president in charge of its insurance de- 
partment. 








OUR SPECIALTY 


All Coverages on 


Local Trucks 
Long Haul Trucks 
Busses 

Taxi-Cabs 

Livery Cars 
Rent-A-Cars 
Mofor-Cycles 
Motor-Scooters 
Bob-Tail Tractors 
Finance Accounts 


KURT HITKE & COMPANY 


INC. 
541 S. Spring Street 175 W. Jackson Blvd. 
Los Angeles 13, Chicago 4, 
California Illinois 
Phone: Mutual 5226 Phone: WAbash 2-3622 











Impartial Valuations 

of Industrial and Com- 
mercial Property. Thirty- Eight 
years of factual appraisal 
service to America’s more com 
servative business institutions 


COMPETENT 
RESPONSIBLE 


The |loud Thomas Co. 
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All Phases of Municipal 


Insurance Treatedin Forum 


A feature of the N.A.I.A. meeting 
was a forum on municipal insurance 
plans. William J. 

' ees Welsh, Kansas 

, i City, presided. Four 
speakers covered all 
phases of the sub- 
ject and there was 
a question period 
following. 

Mr. Welsh in his 
introductory re- 
marks listed some 
questions designed 
to promote discus- 
sion, asking: Should 
all political subdivi- 
sions insure their 
properties? Should 
municipalities insure only the catastrophe 
loss? Should the National association 
study and set up formulas of self in- 





Ww. J. Welsh 


surance for municipalities of varying 
size, varying property exposure and 
varying financial resources? Should 


municipalities confine all purchases of 
insurance to stock companies? 

These and other questions posed by 
Mr. Welsh promoted a good discussion 
following the talks. The attendance was 
by ticket only and limited to 500, and 
the room was filled. 

H. P. Sargent, Seattle, president of 
King County Insurance Assn., led off 
the panel with a discussion on “Methods 
of Approaching Municipalities.” 

King County Assn. has been appoint- 
ed servicing agent for the Port of Se- 
attle Commission, King county hospital 
system, housing authority of Seattle, Se- 
attle transit system, central blood bank, 
and the county itself. Mr. Sargent re- 
viewed the means by which the associa- 
tion was able to take over the lines. He 
said that 16 years ago the agents were 
successful in obtaining appointment as 
servicing agent for the Port of Seattle 
Commission after protracted negotia- 
tions running about two years. A num- 
ber of agencies in Seattle had been get- 


Refile at 1 Cent Lower 
for Full E. C. in N. H. 


New Hampshire Board of Fire Un- 
derwriters has filed another rate for 
extended coverage on dwellings. The 
original filing called for a nine cent 
rate for full coverage and a six cent 
rate for the $50 deductible. Dwellings 
formerly took a six cent rate. 

Commissioner Knowlton sent back the 
Original rate increase. Now the board 
has filed a rate of eight cents for full 
coverage and six cents for the de- 
ductible. 


H. E. Murphy Opens Office 

H. E. Murphy has opened an inde- 
pendent adjusting office at 800 Main 
street, Daytona Beach, Fla., handling 
fire, wind, inland marine and automo- 
bile. From 1918 until 1923, Mr. Murphy 
traveled in middlewest territory for 
Boston and Old Colony. Then he went 
to Florida as special agent for Conti- 
nental and later became general agent 
in that state for Monarch Fire and 
Millers National. 





N. C. Schools Protest Rates 


RALEIGH, N. C.—North Carolina 
board of education at a meeting here 
Protested to the insurance department 
the recent increase in fire insurance pre- 
miums on school buildings. Charging 
that the 25% increase approved by the 
department is unjustified, the board said 
that a survey has shown that during the 
Past 10 years local school units in the 
State have paid premiums totaling $4,- 
559,986, while insurance companies have 
Paid out in losses $2,846,770. Legisla- 
tion will be sought if the increase is 
not cut. 


ting small policies on fire business from 
the commission, distributed largely on a 
patronage basis. These agents were in- 
terested in seeing the authorities’ insur- 
ance program placed on a businesslike 
basis. Therefore, when a delegation of 
leading agents appeared before the com- 
missioners with a plan by which the 


King County Assn. would appoint an in- 
surance manager charged with full re- 
sponsibility of a program, there was al- 
ready a favorable reaction to the agency 
side of the business. 


Got Support of Municipal League 


After securing approval,—and after 
the agents’ plan had proved successful, 
the Municipal League of Seattle got be- 
hind the agents, but the approach for 
developing the other municipal lines 
varied in almost every case. 

Mr. Sargent said that, generally speak- 
ing, contact first was made by one or 


17; 


more agents personally acquainted with 
members of the authority. Usually the 
contact was made by an agent who had 
previous dealings on insurance matters 
with the board, or one of its members. 
Where doubts existed as to the com- 
petence of the association and its plah, 
the usual explanation and approachés 
were employed, always stressing that ia 
poor insurance program, in the event of 
loss, can backfire and prove embarras- 
sing to a public official, especially if he 
is elected. Frequently letters of recom- 
mendation were presented to the body 
(CONTINUED ON PAGE 53) 











DIST. OF COLUMBIA 


A DIRECTORY OF RESPONSIBLE 


INDEPENDENT ADJUSTERS 


INDIANA 








WILSON ADJUSTING CO. 
INVESTIGATORS 
ADJUSTERS for INSURANCE COMPANIES 
ON ALL TYPES OF CLAIMS 





DUNCAN & SWAIN 
Third and Main Bidg., Evansville 8, Indiana 
General insurance Adjusters Operating ie 
Southern Indiana 
Southern Dlinois 
Western Kentucky 


NOF 














NEBRASKA 
CROCKER CLAIMS SERVICE 


INSURANCE ADJUSTERS 
City National Bank Buliding 
hone 6394 





Omaha, N 

BRANCHES AT 
Lincoin, Nebraska Des Moines, lows 
Grand isiand, Nebraska Sioux City, lews 
North Platte, Nebraska Cedar Rapids, 
Scottsbiuff, Nebraska ee Wyoming 
Norfolk, Nebraska enver, 











FLORIDA 








THOMAS M. McELVEEN COMPANY 
Adjusters—Surveyors 
1¢ NE 3rd Ave., Miami, Fla. 


Eugene MclIntyre 
Adjustment Co., Inc. 
All Lines of Automobile, 
and Inland Marine 


Eight East Market Street 
INDIANAPOLIS 


Branch Offices: 
Muncie, Ind., Terre Haute, Ind. 




















MIAMI 


RAYMOND N. POSTON 
Adjusters all lines 
402 Congress Bldg., Telephone 9-6449 





IOWA 





RAY L. LAWLOR, INC. 
840 Second Ave. S.E., Cedar Rapids, Ia. 
Phones: 2-1111 and 3-4342 
INSURANCE ADJUSTERS 
Fire, Marine Kindred Lines 


ALSO 


Omaha, Nebraska Phone: Jackson 6904 











ILLINOIS 





CHICAGO & COOK COUNTY 


ACCIDENT CLAIMS SERVICE 


Wm. J. Fittin, Manager 
INVESTIGATIONS and ADJUST- 
ot eg of all types of Casualty 
claims representing Companies only. 

Night Phone: MIChigan 3741 











MICHIGAN 





Robert M. Hill, Pres. E. B. Bystrom, Vice-Pres. 


= The Robert M. Hill Co., Inc. 


INSURANCE ADJUSTERS 














@ CHICAGO e 
E. S. GARD & CO. 


Chicagoland Claims—Since 1920 


175 W. Jacksea Blvd Wabash 8880 


A. H. DINNING COMPANY 


Fire - Inland Marine - Auto 
F. M. Clements, Manager 
Free Press Bidg., Detroit Mich. 











Hermann Company 


175 West Jackson Boulevard 
Tel. Harrison 9381 
CHICAGO 


James J. 
“oa 


Tel. 2-2688 Joliet, Illinois 
Tel. 688 Effingham, Illinois 











N. S. WOODWARD COMPANY 


INSURANCE ADJUSTERS 
az F. P. Smith Building 


FLINT 3, MICHIGAN 








R. T. GUSTAFSON COMPANY 


INSURANCE ADJUSTERS 
SERVING NEBRASKA & IOWA 


ALL CLASSES OF 


CLAIMS AND _ LOSSES 
P aa Keeline Bldg 





Res. 
OMAHA, NEBRASKA 


NEW YORK 


WAGNER, AND GLIDDEN, INC. 
TOPLIS AND HARDING, INC. 


Insurance Adjustments 









































Tradesmen Nat’! Bidg., Oklahoma , Okla. 
Branch Offices: Lawton Ada Siikees. Ore. 





WEST VIRGINIA 








Phone Harrison 3238 


THOMAS T. NORTH, INC. 


ADJUSTMENT COMPANY 
Adjusters All Lines 
175 W. Jackson Boulevard, Chicago 4 


MICHIGAN ADJUSTMENT BUREAU, INC. 


208 N. Capitol Ave. Phone 
LANSING 7 21687-8 
H. C. Cunningham, Mgr. 
Branches 
Detoit Saginaw Kalamazoo 


Grand Rapids 





RAYE O. LAWSON SERVICE 
800 Kanawha Boulevard East 
Charleston, West Virginia 
25 years’ experience in the claims and 
investigation field. 





WISCONSIN 





LYNCH ADJUSTMENT CO. 











C. M. STOWELL ADJUSTING CO. 
INSURANCE ADJUSTERS 
605 Building & Loan Bldg. 
SAGINAW, MICHIGAN 
Phone 4-2454 











CLAIM SERVICE, INC. 
R. L. Pendergast, General Manager 
Adjusters for the companies only 
Legal and company trained personnel 
All types of Casualty and Automobile Clalme— 
Compensation and Allied Lines 
72 Manhattan —~ = Telephone DALy 8-8454 
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Country-Wide aim Service 











THE CHARTER OAK FIRE 
INSURANCE COMPANY 
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Lester Opens Independent 
Adjusting Office 

Robert J. Lester, who for several 
years previously had been associated 
with Chicago branch office claims de- 
partments, has opened his own_ inde- 
pendent adjusting office in 213 Empire 
building, 206 South Main street, Rock- 
ford, Ill. He started his adjusting ca- 
reer with Massachusetts Bonding, later 
going with Standard Accident,’ and was 
with the Manufacturers Casualty prior 
to establishing his own office. He is 
well known to agents and brokers in 
Chicago, especially in the Insurance Ex- 
change building where all three ef the 
companies he was connected with 
have branches. 

He attended University of Georgia 
and for the last 10 years was a resi- 
dent of Chicago. 

Mr. Lester will specialize in han- 
dling fire, casualty and marine losses 
only for the companies servicing Rock- 
ford, northern Illinois and southern 
Wisconsin territory. 








STATEMENT OF THE OWNERSHIP, 
MANAGEMENT, CIRCULATION, ETC., 
REQUIRED BY THE ACT OF CON- 
GRESS OF AUGUST 24, 1912, AS 
AMEDED BY THE ACTS OF MARCH 

3, 1933, AND JULY 2, 1946. 

Of The National Underwriter, published 

weekly with one additional issue in April 

at Chicago, Ill., for Oct. 1, 1948. 

State of Illinois) 33. 

County of Cooks ~™ 
Before me, a Notary Public in and for 

the state and county aforesaid, person- 

ally appeared Levering Cartwright, who, 
having been duly sworn according to 
law, deposes and says that he is the 
editor of The National Underwriter and 
that the following is, to the best of his 
knowledge and belief, a true statement 
of the ownership, management (and if 
a daily paper, the circulation), ete. of 
the aforesaid publication for the date 
shown in the above caption, required by 
the Act of August 24, 1912, as amended 
by the Act of March 3, 1933, embodied in 
section 537, Postal Laws and Regula- 
tions, printed on the reverse of this form, 


and business managers are: 

Publisher, The National Underwriter 
Co., Chicago, Il. 

_— Levering Cartwright, Evanston, 


Managing Editor, Levering Cartwright, 
Evanston, IIL. 

Business Manager, H. J. 
Cincinnati, Ohio. 

That the owner is: (If owned by a 
corporation, its name and address must 
be stated and also immediately there- 
under the names and addresses of stock- 
holders owning or holding one per cent 
or more of total amount of stock. If not 
owned by a corporation, the names and 
addresses of the individual owners must 
be given. If owned by a firm, company, 
or other unincorporated concern, its 
name and address, as well as those of 
each individual member, must be given.) 

The National Underwriter Co., Chicago, 
New York, Cincinnati; Elizabeth W. Her- 
schede, Cincinnati, Ohio; John Z. Her- 
schede, Cincinnati, Ohio: C. M. Cart- 
wright, Evanston, Ill; H. & Burridge, 
Cincinnati, Ohio; G. W. Wadsworth, 
Highland Park, Ill.; R. E. Richman, New 
York, N. Y. 

3. That the known bondholders, mort- 
gagees, and other security holders own- 
ing or holding 1 per cent or more of 
total amount of bonds, mortgages, or 
other securities are: (If there are none, 
so state.) None. 

4. That the two paragraphs next 
above, giving the names of the owners, 
stockholders, and security holders, if 
any, contain not only the list of stock- 
holders and security holders as they ap- 
pear upon the books of the company but 
also, in cases where the stockholder or 
security holder appears upon the books 
of the company as trustee or in any 
other fiduciary relation, the name of the 
person or corporation for whom such 
trustee is acting, is given; also that the 
said two paragraphs contain statements 
embracing affiant’s full knowledge and 
belief as to the circumstances and condi- 
tions under which stockholders and se- 
curity holders who do not appear upon 
the books of the company as trustees, 
hold stock and securities in a capacity 
other than that of a bona fide owner; 
and this affiant has no reason to believe 
that any other person, association, or 
corporation has any interest direct or in- 
direct in the said stock, bonds, or other 
securities than as so stated by him. 

5. That the average number of copies 
of each issue of this publication sold or 
distributed, through the mails or other- 
wise, to paid subscribers during the 
twelve months preceding the date shown 
above is 13,067. (This information is re- 
quired from daily publications only.) 

EVERING CARTWRIGHT. 

Sworn to and subscribed before me 
this 27th day of September, 1948. 
(Seal) L. N. YELLOWLEES. 
My commission expires Nov. 3, 1951. 


Burridge, 


Heyl Forms Peoria Law Firm 
with Royster and Voelker 


The Heyl, Roysten & Voelker insur- 
ance law firm has been formed at Pe- 
oria, Ill., it was announced by Clarence 
W. Heyl. Associated with him are John 
H. Roysten and William J. Voleker, Jr. 
Office is in 809 Central National Bank 
building. The firm continues to special- 
ize in adjustment of insurance losses 
and defense of insurafice causes. 

Mr. Heyl, senior member, was grad- 
uated from Illinois Wesleyan law schoo] 
in 1907 and has practiced law in Peoria 
since then. He is a past president of 
the Illinois State Bar Assn., and in 1942- 
1946 was president of the state board of 
law examiners of the supreme court. He 
is chairman of the state bar’s insurance 
law section, 

Mr. Roysten is a graduate of North- 
western University law school and has 
practiced with Mr. Heyl since 1934 ex- 
cept for service with FBI for 3% years, 
Mr. Voelker, a University of Wisconsin 
law school graduate, practiced in Wis- 
consin, then was in army service 1942- 
1946, rising to captain. After discharge 
he joined Mr. Heyl. 

Also associated with the firm are John 
R. Littler and Elliott B. Young, who 
have been previously with Mr. Heyl. 
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DIEMAND SURVEYS COMMISSIONS 


(CONTINUED 


FROM PAGE 3) 











duce a reasonable profit, after deduction 
of anticipated losses and expenses. This 
practice is crystallized in the much dis- 
cussed 1921 formula, and has been rec- 
ognized generally both by the courts 
and in all of the recently enacted rating 
laws. One of the major items of ex- 
pense being commissions, it is clear that 
there is a very direct and real relation- 
ship between commission levels and pre- 
mium rates.” ‘ 

“What, then,” asked Mr. Diemand, “is 
a fair level of commissions? Is it what 
the companies and producers agree up- 
on? Or is it what has always been 
paid in similar cases in the past? Or is 
it what some supervisory Official says it 
should be? I submit to you that the 
first is the correct answer. 

“Commissions are, after all, simply 
one of countless forms of compensation 
for valuable services rendered. While, 
as in most cases, they may be ‘passed 
on’ to the ultimate consumer, the pol- 
icyholder, as a part of the purchase price 
(the premium), they are paid and re- 
ceived in the first instance by the com- 
pany and the producer, respectively. 
Here, as elsewhere, the parties best qual- 
ified to judge the value of services in 
any transaction are those directly en- 
gaged in it. Certainly, no one knows 
better what his overhead and expenses 
are, and consequently what amount is 
needed to meet them with a profit to 
spare, than does the producer himself. 
Similarly, there is no more qualified 
judge as to what a company can afford 
for acquisition cost than is the manage- 
ment of that company. 


Factor of Public Harm 


“It is these facts which have given 
rise to the established legal principle 
mentioned by Justice Roberts, that gen- 
erally the making of contracts is a mat- 
ter of private concern to be kept free 
of government interference. Regulation, 
as he says, should be imposed only when 
freedom of contract is used to work the 
public harm. 

“How then, could such freedom be 
abused in the case of producers’ com- 
missions? And what steps can and 
should be taken to stop this abuse? The 
answer to both questions can be put in 
fairly simple terms. 

“Freedom to contract for the price of 
services for which the public must ulti- 
mately pay is abused whenever the 
negotiations for such contracts cease to 
be attempts in good faith to reconcile 
the difference between what one party 
honestly believes it can afford to pay 
and what the other party honestly be- 
lieves it must receive to make worth- 
while the effort of performing these 
services. Specifically, such abuse occurs 
whenever an attempt is made to charge 
or receive, not what the services are 
worth, but what the market will bear. 
The abuse is aggravated when means 
are devised and used to force the market 
to bear a more than usual dislocation 
from true values. 


Police Regulation 


“Opinions may vary as to how widely 
such practices now exist, and as to 
whether companies or producers bear 
the greater share of blame for them. No 
useful purpose would be served in an at- 
tempt to make either accusations or de- 
fenses along these lines. The simple and 
important fact is that there are persons 
with authority to do so, who show signs 
of believing that police regulation of ne- 
gotiations between companies and pro- 
ducers as to commissions are necessary. 
This opinion must be shown to be un- 
founded,‘ and must not be allowed to 
grow. The only way in which this can 
be done is for our industry, like Caesar’s 
wie, to be above suspicion.” 

_Mr. Diemand then discussed the status 
of regulation since the S.E.U.A. deci- 
sion. 

“That case is generally considered to 
have been decided only on an unproven 
charge of monopolistic practices as to 
Premium rates,” he said. “However, as 


the Supreme Court opinion shows, one 
of the ‘destructive business practices’ 
charged was the fixing of agents’ com- 
missions. True, these charges were 
never proven, but the seed of suspicion 
had been sown. That seed was still 
there when Congress, following the de- 
cision, passed public law 15. While Con- 
gress, by suspending to a certain extent 
the operation of federal anti-trust laws, 
went quite far toward giving the states 
carte blanche rights to continue their 
regulation of our business, it did so on 
the express proviso that nothing in PL 
15 should be construed as removing the 
federal prohibition of boycott, coercion 
and intimidation, the three traditional 
means of abusing freedom of contract. 
This proviso applies ‘across the board,’ 
to commission dealings as well as pre- 
mium negotiations. Congress, moreover, 
without need of so saying, reserves the 
right at any time to revoke the right of 
the states to control insurance. 

“In point of fact, there are signs that 
public officials may no longer be willing 
to admit as freely as they have in the 
past that control of rates and control 


of commissions are divisible problems. 
Judge Holtzoff, of the District of Co- 
lumbia federal bench, in construing a 
typical modern rating law, significantly 
remarked that a rate was not reasonable 
unless all its components were reason- 
able, and that the superintendent was 
clothed with a broad discretion in deter- 
mining the expense ratio, as well as 
all other factors that enter into fixing a 
reasonable rate. While the circuit court 
of appeals sent the case back for fur- 
ther proceedings on other grounds, it 
did not disagree on this reasoning. Su- 
perintendent Dineen of New York has 
recently issued a pamphlet in which he 
repeats the statement that present rating 
laws give him no right to control com- 
missions; but there was introduced in 
the last session of the New York legis- 
lature a bill, which nearly passed, giving 
him not only this right, but the right to 
supervise the activities which lead to the 
establishment of commission levels. 
“These are more than straws in the 
wind. They are indications of an atmos- 
phere which could easily breed a 
cyclone. The situation is not helped by 
the Speegle litigation in California, nor 
the Minneapolis suit in Minnesota. Re- 
gardless of how those cases end, they 
are additional puffs of smoke which 
strengthen the suspicion that there is 


fire somewhere. 


“While state regulation has its obvious 
and admitted virtues, it has its limita- 
tions in approaching problems which 
must be viewed and solved from a na- 
tional point of view. One can well 
imagine the chaotic situation that might 
evolve if each state sought to regulate 
commissions within its own borders 
without regard to the situation outside 
its borders. Would political considera- 
tions intrude on local determination? If 
varying levels of commission were de- 
termined in the several states, would 
interstate rivalry and jealousy supplant 
objective evaluation of the worth of 
services performed? 

“Let us not, however, end on a note 
of pessimism. Let us not forget that 
in a handful of states and in the Dis- 
trict of Columbia the latest rating laws 
contain a provision that nothing in this 
act shall abridge or restrict the freedom 
of contract of companies, agents, bro- 
kers or employes with reference to the 
commissions or salaries to be paid such 
agents, brokers, or employes by com- 
panies. Such provisions are expressions 
of official confidence that this freedom 
will not be abused. What companies and 
producers alike must do is to prove that 
this confidence is not misplaced, but 
should be increased.” 
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not as merchandise sold in a store, but 
as a highly professional service. 

Mr. Beck laid stress upon the im- 
portance of trade journal advertising as 
a means through which companies can 
speak to the producer. In this adver- 
tising, each company should decide what 
special advantages it can offer the agent 
and concentrate on these advantages. If 
it-is capacity, capacity should be sold 
in the advertising. If it is superior claim 
service, this should be stressed. If the 
company has a new look in its agency 
relations, this would be a good point to 
emphasize. 

Mr. Beck feels that companies should 
explain in trade journal advertising some 
of the various problems which baffle the 
local agent. Through the trade journal, 
the company can outline new coverages 
and new ideas. It can acquaint its agents 
with what it regards as “doghouse” 
lines and the lines it wishes to emphasize 
and sell. Through the trade journals, 
the companies can explain how they feel 
toward assigned risks. There are many 
other points on which the agents could 
stand enlightenment. Not the least of 
these the speaker asserted, is why large 
nation-wide brokerage houses can get 
the capacity to cover local projects all 
over the country when the local agent 
in the individual locality is unable to 
do so. 

“If it is within your power to correct 
it,” the speaker said to the advertising 
men present, “just remember that the 
public does not have the slightest in- 
terest in seeing the name of your chair- 
man or president in your national ad- 
vertising.” The Colorado poll revealed 
that some local agents feel that insur- 
ance companies should refrain from 
boasting about their old age, which 
might be an advantage as far as sta- 
bility goes, but also might be an em- 
blem of senility, at least in Colorado. 
The local agents didn’t think much of 
the practice of stressing in advertise- 
ments how much money the company 
has in its coffers. The reaction to this 
often is “this insurance business really 
must be in the gravy, I'll try to get 
all I can out of them,” the speaker 
indicated. 

Those polled indicated that insurance 
companies rely too heavily upon the 
emotion of fear in their advertising. 
Some liked cartoon ads and others 
thought cartoons are ineffective and un- 
dignified. 


. Want Small Mail Pieces 


In connection with direct mail ad- 
vertising, the Colorado agents were 
unanimous in wanting small mailing 
pieces on thin paper to go in a pre- 
mium notice without taking extra post- 
age. They asked that this advertising 
material be in large print, of bright, at- 
tractive colors, bearing the imprint of 
the local agent. Mr. Beck and those 
polled felt that a great amount of in- 
surance direct mail advertising is drab, 
cluttered and cheaply done. 

The Coloradoans indicated that direct 
mail is good in certain instances, but 
always on a local basis. It was Mr. 
‘Beck’s private opinion that direct mail 
is worthless if the agent has no time 
to follow the pieces up and he said a 
good many agents have little of this 
time today. 

The greatest criticism of direct mail 
seemed to be that companies offer too 
much of this material rather than too 
little. Mr. Beck’s own experience in 
taking on a new company in his agency 
drove the point home. The over-en- 
thusiastic field man for this company 
saw to it that the speaker’s office was 
flooded with cartons of advertising ma- 
terial, a good portion of which lack 
of space forced into the ash can. The 
speaker thought that field men should 
ascertain just what it is, if anything, 
the agents in their territory want in 
the way of promotional material and 
how much of this they desire, before 


ordering from the home office. It jg 
paradoxical that in cases where the 
local agent actually wants some of 
this material, he has a very difficult time 
in getting it. He told of addressing a 
letter to a home office and receiving a 
reply much later advising him to write 
to another department in the same home 
office for this material. He discovered 
that bureaucracy is not confined to the 
government. 

_ There were about 75 men from the 
insurance cOmpany advertising depart- 
ments, trade journals and in related 
fields in attendance. The bulk of the 
presiding was handled with pleasant in- 
formality by Clark W. Smitheman, 
North America, the outgoing president, 
He was spelled from time to time by 
the new president, Joseph A. Gernhardt, 
National Surety, who was voted in 
unanimously along with the entire slate 
chosen by a nominating committee head. 
ed by Harry Helm, Glens Falls. 


Favor Winter Regionals 


Though no definite action was taken 
and the matter was left up to the pro- 
gram committee, those present indicated 
a preference for ‘continuing to have a 
fall annual meeting and a meeting ijn 
spring. Sentiment was strong for re- 
placing the former midwinter meeting 
with regionals. Cause was advanced 
for holding the annual meeting at least 
once again in Chicago, so that it can 
dovetail as it did this year with the 
National Assn. of Insurance Agents con- 
vention, 

From a forum conducted by Dwight 
Ely, Ohio Farmers, it was evident that 
some of the members favor the use of 
advertising stuffers for premium and 
other notices and some do not. It was 
brought out that the use of such adver- 
tising with dividend checks or other 
financial transactions is a delicate ques- 
tion. Also delicate was the reaction of 
Bob Brown, Aetna Fire, to the use of 
the term “stuffers.” He said that in his 
bailiwick they are known as “enclos- 
ures.” Sidney Holt, Aetna Fire, al- 
lowed as how stuffers are stuffers. 

Al Duncan, Fire Association, termed 
the agency girl as a big factor in local 
sales and regretted that she has been 
neglected. It developed that a number 
of companies have received requests, 
financial and otherwise, to back meetings 
of local associations of insurance women. 
The consensus was that this should be 
done wherever possible, but it was point- 
ed out that this does have its limitations. 
Ashmead Employs Striptease 

The visual highlight of the meeting 
was a strip tease in reverse, starring 
John Ashmead, Phoenix of Hartford, 
and a glamorous lady dummy from 
Saks. With the aid of a window dresser 
from the department store, Mr. Ashmead 
demonstrated that a dramatic advertising 
presentation is worth 10,000 pictures or 
something. He started the show with 
the dummy in black scanties and pro- 
ceeded to demonstrate the way that 
hidden values, ownership appeal, new 
sales curves, etc., can be enhanced by 
the proper dressing. 

David Dillman, managing editor of 
the “Chicago Journal of Commerce” 
stressed the decentralization of popu- 
lation and industry which is taking 
place. He warned that this is no time 
for any industry to flirt with marginal 
territory, but it is the time to sound 
out new good territory. 

Sidney Holt, Aetna Fire, reported as 
head of the agents’ committee, that 
the response to the counter cards and 
window displays arranged by the as- 
sociation has been gratifying. This 
dovetailed into an earlier discussion of 
the need for such material, and the 
suggestion of several that display adver- 
tising have a local as well as national 
touch in the individual insurance agency. 
Theodore W. Budlong, National Board, 
reported that he has been deluged with 
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window display requests. 

Mr. Ashmead, who has been an ob- 
server for the advertising men on the 
public relations committee of the Na- 
tional Board, reported that there has 
been gratifying acceptance of the posi- 
tion and suggestions of advertising men 
by that body. 

“It was developed that the book on 
direct mail advertising being prepared 
py the association and compiled by John 
Cosgrove, American of Newark, is near- 
ing completion. -It was decided that the 
names of the authors of the various 
chapters, all of them association mem- 
bers, and the companies they represent 
will be left off of the booklet. 

A letter was read by Mr. Smitheman 
from Ralph Blatchford, Employers 
Fire, who was unable to be present, 
suggesting that a research committee 
be created by the organization to co- 
ordinate in one report all activities. 


Traces Highway Campaign 


Opening speaker on the second day 
was Harold K. Philips, director of the 
information and publicity division of the 
Assn. of Casualty & Surety Companies, 
who traced the progress of the national 
highway safety campaign of that or- 
ganization from a one-state affair to 
nationwide acceptance. The association 
of newspaper publishers in Pennsyl- 
vania was asked to help in doing some- 
thing about highway safety. In response 
to this request, Mr. Philips and his staff 
prepared editorial matter, news items, 
cartoons and advertising. So successful 
was the campaign in Pennsylvania, that 
its fame spread to other newspaper as- 
sociations in other states. 

The first year 16 state associations 
were in on the program and the next 
year all but two states came in. In its 
first full year, advertising space was fur- 
nished to the campaign by 7,500 news- 
papers at an estimated value of $2,500,- 
000 worth of space. 

The association was not looking for 
glory, but it got it along with success 
in cutting down the accident rate for the 
industry. In addition to the advertising, 
there was an editorial value to space 
at least equal to the advertising value. 
He explained that local merchants spon- 
sored most of the advertising and paid 
the newspapers for it, but that the edi- 
torial matter was donated free. The cost, 
reduced by a widescale use, of the edi- 
torial services of the association is 
negligible when the value of the cam- 
paign ig taken into account, he indicated. 

Mr. Philips reported that in the past 
year all the states came into the cam- 
paign and this past year there have 
been more than 8,500 newspapers with 
30% more clippings of material used 
sent in to the association as of Sept. 
1, 1948, than in the first year. 


“Mother Goose” Is Best Yet 


The “Mother Goose” campaign has 
had a greater value in the past year 
and it is estimated that before the year 
is over, the advertising space given 
to the campaign will have been worth 
$3 million with a like value attached 
to the editorial matter. Insurance agents 
and auto dealers are the two groups 
that were most eager to sponsor these 
ads in the local press. 

Fred C. Crowell, Jr., of the “Insur- 
ance Field” said that the day of the 
gimme” sales philosophy and of charity 
advertising in trade journals is over 
and that the journals now must demon- 
Strate through research that they can 
do a job of selling, or drop out of the 
field. He said that insurance journal 
advertising is indirect and of long range 
character and that the advertising men 
realize this, but often top management 
does not. He maintained that the busi- 
ness should cooperate more with the 
editorial staffs of insurance publications 
and.that an advisory counsel of insurance 
editorial men should be created and con- 
sulted frequently by the industry heads 
for the unparalleled objective view which 
these editors are able to offer. 

Harold W. Cook of “Look” magazine, 
Said that he has frequently been “bored 
to death” by insurance advertising espe- 


cially where corporate financial state- 
ments are run. The speaker observed 
that the insurance press is of a higher 
calibre than the trade press to be found 


in any other industry. He indicated 
that, in his opinion, the trade press 
should not editorialize. The insurance 


industry does a lot of things which it 
isn’t getting proper credit for. He 
pointed out that about the only agency 
heard about in the Texas City disaster 
was the American Red Cross while the 
yeoman service of the insurance com- 
panies went unheralded. 

George Traver of the National Board 
termed the biggest job in the industry 
the indoctrination of insurance employes 
with an appreciation of the greatness 
of their industry. Top management must 
consider the effect upon the public and 
the effect upon employes of every action, 
Mr. Traver reported progrss in the 
three years in which the employe edu- 
cation division of the National Board 
has set about to aid personnel men. 
There are eight companies which have 
made basic changes in their personnel 
policy though the service offered by 
the National Board, he said. 

After the president’s reception, the 
dinner speaker was Thomas Beck, 
chairman of the Crowell-Collier Publish- 
ing Co., whose theme was that the 


United States has five years in which 
to gird itself against Russian aggres- 
sion, for it will take this long for the 
Russians to equal our present technolog- 
ical development. 

The speech of Commissioner Pearson 
of Indiana calling for a full time stock 
company public relations representa- 
tive in Indiana, is reported at length 
elsewhere in this issue. 





G. S. Jones Is Elevated, 
Wainwright N. Y. Manager 


George S. Jones, heretofore a district 
supervisor and manager of the New 
York City adjusting office of General 
Adjustment Bureau, has been appointed 
an executive general adjuster. He will 
participate in the adjustment of major 
losses in the east and will continte to 
supervise business interruption losses. 
He is a law graduate of University of 
Maryland and has been with G.A.B. 
since 1924. 

Succeeding Mr. Jones as New York 
manager is Harry L. Wainwright, who 
has been with the bureau since 1927 and 
has been manager at White Plains, 
N. Y., since 1943. p 

The new White Plains manager is 
George W. Culyer, heretofore senior ad- 


juster there. He has been an insurance 
man 25 years and has been with G.A.B. 
since 1940. 

Edmond T. Glasgow will succeed } 
W. Scheer as manager at Trenton, N. 
That office was opened last February 
and shortly thereafter Mr. Scheer be- 
came seriously ill. For reasons of health 
he is being transferred to the Newark 
office. Mr. Glasgow was in the con- 
struction business in New Jersey before 
joining the bureau as consulting expert 
on building losses and was assigned to 
the Newark office, 


E. B. Ferguson Honored 


E. B. Ferguson, general manager of 
Phoenix Assurance and. managing direc- 
tor of London Guarantee, was elected 
president of Chartered Insurance Insti- 
tute of Great Britain at the annual con- 
ference at Glasgow. He succeeded Sir 
Arthur Morgan, general manager of 
London Assurance. 





Vilella Takes Newark Post 


Louis A. Vilella has become manager 
at Newark for Yorkshire group. He 
has been with the company 20 years. 
Fred Bross continues to represent the 
group as state agent in New Jersey. 
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This is usually the first question asked 
when a leading firm or individual, 
engaged in insurance or allied lines, 
seeks a Chicago office. While space in 
1 this famous office building, Chicago’s 
largest, has been extremely limited for 
some years—and still is—neverthe- 
less, the management is prepared to 
do its best to satisfy the requirements 
of executives impressed with the value 


INSURANCE EXCHANGE BUILDING 


Chicago’s Largest Office Building 


America’s Greatest Insurance Building 


L. J. SHERIDAN & CO. 


Management Agent 


Telephone Wabash 0756 


“ITS SPACE AVAILABLE 
in the Insuranee Exchange Building?” 


of this key location. Here tenants 
enjoy the advantage of immediate per- 
sonal contacts with other insurance 
firms and individuals in the building. 
They enjoy the highest standards of 
courteous and efficient service and 
they have the assurance that the other 
tenants are of a uniformly high char- 
acter. Complete rental information 
will be sent promptly on request. 


175 WEST JACKSON BOULEVARD, CHICAGO 4 
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__NEWS OF FIELD MEN 





More Than 100 Attend 
New York Pond Dinner 


More than 100 attended the first fall 
dinner of the New York Blue Goose 
with J. B. Quisenberry, Johnson & Hig- 
gins, m.l.g., presiding. 

George D. Vail, Jr., Corroon & Rey- 
nolds, reported as chairman of the new 
project committee, and Shelby Cullom 
Davis, head of an insurance stock brok- 
erage firm of that name, discussed the 
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implications of the McCullough report. 
Other officers reported, and Max Buch- 
enberger, Underwriters Salvage, said 
that 64 members have policies in the 
Blue Goose group insurance plan. 

New members are Wayne V. Brown 
of the Ernest Brown reciprocals; George 
W. Fornoff, G. A. B.; R. Granger 
and Matthew Grimley. 

Fred Bross, Yorkshire, reported as 
chairman of the memorial committee. 
Wielder Floyd Pickett of Home re- 
ported. Keeper Robert Stumpf, Gen- 
eral Adjustment Bureau, Paterson, re- 
ported membership at 464. 


D. R. Stamp Joins North 
British at Cleveland 


D. Richard Stamp has been named 
state agent for Cleveland territory with 
headquarters in the Swetland building 
for North British & Mercantile. He 
succeeds Maurice B. Baker, Jr., who 
will be transferred shortly to the home 
office. 

Mr. Stamp is a graduate of Western 
Michigan Teachers College, and has 
many years of practical insurance ex- 
perience both as an adjuster and in 
company field work, most recently with 
Standard of New Jersey. 








Gulf Names Three in Texas 


Gulf has appointed as Texas special 
agents T. L. Vineyard and Neil Norris. 
Mr. Vineyard, who formerly was with 
Continental, will work out of El Paso. 
Mr. Norris, who has been special agent 
of Fidelity & Guaranty, will be located 
in Dallas. 

An automobile claim office has been 
opened at Sweetwater, Tex., with 
Charles A. Barnett in charge. 


Barge to Irby & Co. 


A. F. Irby & Co., general agent of 
Atlanta, has appointed Richmond I. 
Barge, Jr., as state agent in Florida, 


with headquarters at 231 West Adams 
street, Jacksonville. He has already as- 
sumed his duties in that state. 





Phoenix Names R. J. Byrne 


Roderick J. Byrne has been appointed 
special agent in north Texas for Phoenix 
of Hartford with headquarters in the 
Irvin-Keasler building, Dallas. 


Ohio Outing Golf Winners 


The winner of the Cincinnati Fire Un- 
derwriters Assn. golf trophy at the 
Ohio field outing last week was W. W. 
Waters, executive state agent of Ohio 
Farmers, Columbus. Other golf prize 
winners included W. D. Fesler, Ohio 
Farmers, Dayton, and Charles Bishop, 


low net; R. D. Zimmerman, Northern of 
N. Y., Columbus; R. W. Shell, A. W. 
Shell & Co., Cincinnati, and R. J. Gray, 
Royal Exchange, Columbus, low gross. 


Ragel to Mich. Post 


Security of New Haven has appointed 
A. Keith Ragel as special agent for 
eastern Michigan with headquarters in 
the Majestic building, Detroit. He will 
assist Manager George H. Haage of 
the Detroit office. 





Mr. Ragel attended Northwestern 
School of Commerce at Chicago . Since 
leaving military service he has been 


traveling ix the inland marine field. In 
Michigan he succeeds David T., Tobin 
who has been transferred to Kentucky. 


Okla. Pond Has Party 


Oklahoma Blue Goose held a party 
at Twin Hills Country Club, including 
golf in the afternoon, a buffet supper 
and dance, with 250 in attendance. Ed 
Johnson was master of ceremonies. 

A report on the grand nest meeting 
was given by Elmer Dice, most loyal 
gander, at the pond’s business meeting. 

The Tulsa puddle is staging a party 
for the Oklahoma pond Oct. 19 when 
the first initiation of the year will be 
held. 


Hear Grand Nest Reports 


Seattle Blue Goose has resumed its 
monthly dinner meetings. E. W. Tren- 
bath, newly-elected most loyal grand 
gander, and Bruce Parker reported on 
the grand nest meeting. 





Field headquarters of Phoenix of Hart- 
ford in western Pennsylvania have been 
moved to 607 Commonwealth building, 
Pittsburgh. 





Pons Takes i in Sentias 


George F. Bacon of Eldorado, who is 
scheduled to be the next president of 
Kansas Assn. of Insurance Agents, has 
announced the addition of Harry L. 
Hasler to his agency and reorganization 
as Bacon-Hasler Co. Mrs. Bacon con- 
tinues as office manager. 

Hr. Hasler, a high school classmate of 
Mr. Bacon at El Dorado, was for some 
years an athletic coach and later trav- 
eled for an athletic equipment firm. He 
returned to Eldorado following service 
with the army air forces in the Pacific, 
with the rank of major. 


Essex County Outing Oct. 14 


Essex County Insurance Agents Assn. 
will hold its annual outing Oct. 14 at 
the Essex County Country Club, West 
Orange, N. J. There will be a golf tour- 
nament in the afternoon and a dinner in 
the evening. Sam Welles, Time” editor, 
will give “A Report on Russia.” 

New officers are: Arthur D. Reeve, 
Jr., president; Emile Karam, vice-, resi- 
dent; Myra C. Knight, secretary; Ber- 
nard H. Lowy, treasurer. 








W. H. Menn of 
Los Angeles, former 
N.A.I. A. president; 
J. T. Burke, Boston, 
secretary Massachu- 
setts Assn. of Insur- 
ance Agents; Harold 


Barnhart, Visalia, 
treasurer California 
association. 


Providence Washington hospitality wag 
dispensed by G. Henry Angell, vice-presj. 
dent, and Vincent M. Wilson, secretary, 
from the head office and C. E. Hoopes, 
western manager, and others from hig 
department at the N.A.LA. convention, 

The Corroon & Reynolds suite was a 
popular rendezvous, the officials present 
being J. R. Barry, executive vice-presgj. 
dent; R. R. Wilde and H. T. Thomsen, 
vice-presidents and Secretaries John 
Owen of New York and P. W. Freilich of 
Chicago. 

Clyde Edmundson, Pacific Coast man- 
ager of America Fore, fraternized with 
the convention group Sunday, between 
trains from New York to San Francisco, 

New York State Assn. of Insurance 
Agents held an all day executive com. 
mittee meeting Sunday with Roy Duffus, 
Rochester, presiding. 

Lewis H. Graham, local agent of Butte, 
Mont., addressed the Butte Exchange 
Club on various aspects of the insurance 
business. 


WANT ADS 


WANTED 


An associate in an incorporated local agency 
established in 1914 by present manager 
who owns practically all the stock and has 
about reached age of retirement and wants 
to retire gradually from the business. The 
man we want must not drink. gamble, curse 
or smoke and must be energetic and honest 
and capable of taking over the business in 
case of death or other emergency. It would 
be a waste of time for those not meeting 
these requirements to answer this ad, but 
we will give the right man a good deal. 
Address R-931, The National Underwriter, 
175 W. Jackson Blvd., Chicago 4, Illinois, 





























STENOGRAPHIC, TYPING. DICTAPHONE, 
BILLING, GENERAL OFFICE HELP AVAILABLE 


Our employees are experienced and are cov- 
ered by Workmen's Compensation. 


Hennesy Temporary Service 
82 W. Washington Street CEntral 6-3552 
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Large American stock fire insurance company 
has openings for field men in Ohio, Kentucky 
and Tennessee. Responsible positions with 
good opportunities. All replies confidential. 
Address R-61, The National Underwriter, 175 
W. Jackson Blvd., Chicago 4, Illinois. 














WANTED 
Reliable fire underwriter capable of managing 
office for Florida General Agency. Advise ex- 
perience and furnish necessary information. 
Address R-89, The National Underwriter, 175 W. 
Jack Blvd., Chicago 4, Illinois. 

















FIELD MAN WANTED 


Prominent fire insurance company seeking qudl- 
ified field man for New Mexico and part of 
Headquarters Albuquerque. 
RAdvens R-87, The Na- 
Jackson Blvd., Chi- 


southern Colorado. 
Excellent ae agg 
tional ‘~~ ane 75 W. 
cago 4, Illinois 














WANTED 


Loan connections. Loans to be 
made on all types of real estate. Competent 
appraisals. Personal. Address R-83, The 
National Underwriter, 175 W. Jackson Blvd. 
Chicago 4, Illinois. 


Real Estate 














Excellent opening for Special Agent to travel 
either western New York and western Pennsyl- 
vania or the State of Florida with well-man- 
aged Mutual Fire I Company. Please 
address R-88, The National Underwriter, 175 W.- 
Jackson Blvd., Chicago 4, Illinois. 

















FIRE UNDERWRITER 
Large A stock pany has opening in 
Chicago office for an experienced man ‘or Fire 
Brokerage Underwriting Dept. All replies com- 
fidential. Address R-86, The National Under- 
writer, 175 W. Jacl Blvd., Chi 4, i 


—t 
———««!, 














fe ee 





named 
C. Bru 
of Ced: 
dent an 
treasur 

Mr. | 
of the 
as the | 





w. 


tion in 
Grandy 
and ha 
His se 
served | 


Son of 


Mr. 
Mil lo V 
in 1921, 
i 
in the 
and pre 

Phil | 
dent du 
State n 
executi 
Howes 
Waterl 

Mr, | 
dent, d 
John 
during 
for ove 
of his 
as secr 
last yez 
stalled 
ganizat 

A re: 
his fait 
closing 
Want | 


Anot! 
legislat: 
ment tc 

bidder 
municij 
State la 
tified cl] 

The 
getic of 
zation 
tive pre 
fication 
spearhe 
ager’s s 
the ma: 
a gain | 

A fiv 
to conf 
and N; 
derwrit 
rates ir 
that th 
allow f, 
direct-y 
There 
ment fi 
adoptec 
Council 
Towa. 


ber 7, 1948 
—=—= 


itality wag 
vice-presj. 
secretary, 
E. Hoopes, 
s from hig 
convention, 
uite was a 
als present 
vice-presij. 


John 
Freilich of 


roast man- 
nized with 
y, between 
Francisco, 
Insurance 
utive com. 
coy Duftus, 


it_of Butte, 
Exchange 
> insurance 











se company 
o, Kentucky 
itions with 
confidential. 
rwriter, 175 


at | | 
~ oe 

a 

shel 





Blvd., Chi- 


I 





ny. Please 
ter, 175 W. 





| 





an ‘or Fire 
eplies con- 
nal Under- 
ago 4, Ill. 
— 





October 7, 1948 


HAeNATIONAL UNDERWRITER 





23 





w. F. GRANDY NEW PRESIDENT 





lowa Agents Hear Vital 
Messages at Convention 


DES MOINES, IA.—lIowa Assn. of 
Insurance Agents got a “new look” at 
its annual convention when an entire 
new slate of officers was installed into 
office. However, by an odd coincidence 
the top three youthful officers elected 
are the sons of former presidents of the 
organization. 

William F, Grandy of Sioux City was 
named as president, succeeding William 
C. Brunk of Ottumwa. William Whipple 
of Cedar Rapids was elected vice-presi- 
dent and B. W. Hepkins of Des Moines, 
treasurer. 

Mr. Grandy, 39 years old, is the son 
of the late W. F. Grandy who served 
as the second president of the organiza- 





W. F. Grandy 


Phil Jester 


tion in 1908. He is associated with the 
Grandy-Pratt company of Sioux City 
and has been in the business 18 years. 
His senior partner, H. P. Pratt, also 
served as state president in 1936. 


Son of Milo Whipple 


Mr. Whipple is the son of the late 
Milo Whipple who served as president 
in 1921, while Mr. Hopkins is the son of 
B. C. Hopkins, one of the wheelhorses 
in the Organization during the thirties 
and president in 1938. 

Phil Jester of Des Moines, past presi- 
dent during the last year, was named as 
state national director, while the new 
executive committee consists of Frank 
Howes of Davenport, Robert Brown of 
Waterloo and Emil Elling of Garner. 

Mr, Elling, who had been vice-presi- 
dent, declined to step up this year and 
John Cutter of Shenandoah, treasurer 
during the last year and veteran officer 
for over 15 years, asked to be relieved 
of his duties. Mr. Cutter had served 
as secretary-treasurer from 1934 until 
last year when James Richards was in- 
stalled as secretary-manager of the or- 
ganization. 

_A resolution honoring Mr. Cutter for 
his faithful service was adopted at the 
closing session. 


Want Bid Bond Law 


Another resolution adopted urged the 
legislative committee to seek an amend- 
ment to the statutes to permit the use of 
bidder bonds for contractors bidding on 
municipal projects. Under the present 
State law the contractors must use cer- 
tified checks, 

The new group of young and ener- 
getic officers was installed as the organi- 
zation mapped out an extensive legisla- 
tive program including an agent’s quali- 
fication law and a membership drive 
spearheaded by the new secretary-man- 
ager’s setup. During the first year under 
the manager plan the association showed 
a gain of 125 members. 

A five-member committee was named 
to confer with the insurance department 
and National Bureau of Casualty Un- 
derwriters on workmen compensation 
fates in the state. The association feels 
that the National Council rates do not 
allow for judgment factor and gives the 
direct-writers an edge for the business. 

here appeared to be a strong senti- 
ment for the National Bureau rates as 
adopted in Illinois, Only the National 
Council rates have been approved in 
Iowa. Chairman of this committee is 


Art Ruhl of Davenport while other 
members are Mr. Grandy, Robert Brown 
of Waterloo, George La Mair and B. W. 
Hopkins, both of Des Moines. 


Asks Federal Legislation 


Commissioner Alexander, in address- 
ing the association at a luncheon rec- 
ommended a federal law to regulate the 
mail order business. He stated there are 
many good mail-order companies and 
there is the serious constitutional ques- 
tion involved, but that in his opinion the 
mail-order business can never be prop- 
erly regulated until there is a federal 
law, not federal control, requiring all 
companies to be licensed in each state 
in which they use the mails. 

The power to license insurance com- 
panies is the only effective control in 
the hands of state regulative authorities, 
he said, and “I fail to see why your com- 
pany doing business on the agency plan 
must be licensed and have its license re- 
newed annually while some irresponsible 
company located in a state where regu- 
lation is lax can do business by mail in 
Iowa and pay its claims or not as it 
chooses.” 


New Membership Fee Schedule 


The association voted to change its 
by-laws and adopted a membership fee 
schedule ranging from a minimum of 
$15 to a maximum of $150 on a basis of 
$1 for each $1,000 of premium business. 
The Sioux City board offered a recom- 
mendation of a $300 ceiling but the as- 
sociation chose the $150 limit. 

John A, Diemand, president of North 
America, spoke on agent’s commissions. 
Fixing of agents’ commissions, he said, 
should be established on a fair return 
for services rendered and maintained 
that the right of freedom of the contract 
is at stake in the issue. The public, he 
said, is entitled to the protection it 
needs at a fair profit and it is for the 
company and the producers to deter- 
mine the fair level of commissions. 

William P. Welsh, N.A.I.A. president, 
urged the agents to dress up their of- 
fices, claiming many agents fall down 
on this. It is a challenge for the agents 
to raise the standards of the insurance 
industry, he maintained. He also urged 
the agents to watch their own public 
relations, not just that of the associa- 
tion. 

“Give to your community some of 
your time. You owe it to your com- 
munity,” he declared. 


Spottke Stresses Profits 


Albert Spottke, secretary of National 

ureau of Casualty Underwriters, in his 
address, stated that the situation on au- 
tomobile insurance will correct itself 
with the companies willing to take care 
of all the business which is offered, 
which meets normal underwriting re- 
quirements, as soon as rates are at the 
point where they will produce a fair 
profit on the ‘business. 

“The situation will not be under con- 
trol until our rates and underwriting 
practices produce a profit on the busi- 
ness,” he said. “A fair and reasonable 
profit is the keystone of our private en- 
terprise system.” 

He reported progress on the handling 
of long-haul lines, declaring it is only 
on a temporary basis under the assigned 
risk plan and will be handled by the 
companies as soon as they have the 
facilities to take care of it. 

“The insurance business is full of dis- 
criminations,” he said, “but our job is 
to avoid unfair discriminations.” 

The underwriting policy of insurers, 
he said, is determined largely by the 
adequacy or inadequacy of the rates 
charged. Since the end of the war the 
auto rates have been inadequate and the 
volume of business offered has increased 
to the point where the capacity of the 


business has been insufficient. 

Inadequate rates and more business 
than the companies could digest have 
produced a sellers’ market in which the 
companies have not only been able to 
dictate terms—to pick and choose their 
business — but where self-preservation 
has made this policy inevitable. No 
rules, regulations or laws can bring a 
change in this situation in a construc- 
tive way. But the situation will correct 
itself —“‘we will find the companies will- 
ing and able and in fact anxious to take 
care of all of the business which is of- 
fered which meets normal underwriting 
requirements,” as soon as rates are at 
the point where they will produce a fair 
profit on the business. Such a profit is 
necessary if additional capital is to be 
attracted to increase the capacity of the 
business, 


No Ground for Complacency 


The rate increases in automobile lia- 
bility ever the last few years have im- 
proved conditions but there is no ground 
for complacency in the 1947 results. 
Countrywide all companies which report 
for the casualty insurance expense ex- 
hibit showed an underwriting loss on 
their automobile liability insurance of 
$47 million. The best that can be said 
for this showing is that it is less than 
the loss during the several preceding 
years, 

The situation will not be under con- 
trol until rates and underwriting prac- 
tices produce a profit on the business. 
Fair and reasonable profit is the key- 
stone of the private enterprise system. 

“I cannot pound away too strongly on 
this point because in some areas of this 
business of ours there appears to be an 
attitude which regards with suspicion 


any semblance of a reasonable profit. 
Let’s do all within our power to correct 
that condition promptly.” 

Automobile liability insurance is to- 
day priced cheaply and in some places 
too cheaply. The public realizes it and 
that is the principal reason why over 
the past few years the public has bought 
automobile liability insurance as never 
before. When the public sees a bargain 
it goes for it. The cost of living, which 
is an accurate barometer of the loss re- 
quirement for liability insurance, is 72% 
higher today than it was during the 
period immediately preceding the war. 


Claim Frequency Factor 


The cost of property damage claims is 
twice that before the war and the latest 
figures on bodily injury payments show 
that these are costing the companies 
close to 50% more than before the war. 
The only saving feature in the entire 
picture is the fact that claim frequency 
for bodily injury is about 25% less than 
prewar but the property damage claim 
frequency is rapidly approaching that of 
prewar. 

“Is it any wonder then that compa- 
nies are wary about writing automobile 
liability business at rates which for bod- 
ily injury are only slightly above the 
prewar level and, while relatively much 
higher for property damage, are still 
well under the loss requirements. 

“The road we have had to hoe to get 
rate increases in some states has not 
been an easy one. There still are a few 
states where we are being held up and 
have not gotten the rate increases re- 
quired by the experience of our com- 
panies.” 





415 SECURITIES BLDG. 


Greetings to Iowa Local Agents Convention 


L. E. ELLIS & CO. 


GENERAL AGENCY 


H. G. Zimmerman, H. A. Petersen and A. L. Voris, Trustees 


H. H. Warner, O. E. “Bud Hartman, Spec. Agts. 


DES MOINES, IOWA 








Citizens Insurance Company 


Room 700 — 507 W. 16th Street 


HARTFORD FIRE INSURANCE COMPANY 
Hartford Accident & Indemnity Co. 


Hartford Live Stock Insurance Company 


Special Agents Roy S. Ingham R. J. Mugge R. E. Mowen 
pT ' ' re - Chas. D. Wherry Harry Weyron w. s. Menifee 
aim De . C. iimore ie Ee e e 
a » “i T. R. McDonald A. C. Horka 


Des Moines, lowa 








E. H. Davis L. W. Roland 
A. Augustine W. J. Mathes 
Art E. Holm C. S. Cathcart 


L. J. Wherry W. F. Roberson 


THE HOME INSURANCE COMPANY 
THE HOME INDEMNITY COMPANY 


12th Floor, Des Moines Building, Des Moines, lowa 
200 Main Street, Keokuk, lowa 


Wm. D. Gehringer 

R. L. Yocum, Home Indemnity Co. 
E. W. Brockman, Service Dept. 

R. L. Maxwell, Marine Dept. 








206 Securities Building 


Hopkins Insurance Agency 
B. C. Hopkins 
B. W. Hopkins 
W. V. Hopkins 


Des Moines, lowa 








DES MOINES 


Established 1865 


LA MAIR & MULOCK, Inc. 


906 Walnut St. 


IOWA 

















WILL_H. HARRISON 
CARL M. HALL 
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WE OF THE NATIONAL FIRE GROUP 


Extend Greetings to the 


IOWA ASSOCIATION OF LOCAL AGENTS 


“More Power to You” 
WILLIAM K. HANKINSON 
DON 0. JONES 
507 West idth St., Des Moines 9 


ONALD 


ANDREW A. INGRAM 
ROBERT L. ASCHIM 
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Can There Be Too Much Uniformity? 


An agent was deploring the great 
demand for uniformity today. Some of 
it is undoubtedly a good thing in in- 
surance where there is much complica- 
tion, not all of it necessary—in account- 
ing, rate making, and even commis- 
sions. But he believes the idea can be 
carried too far. It would be all right 
in the agency field if agents were uni- 
form in the amount or quality of work 
they do for companies, he said. But 
companies do not stick to a uniform 
standard in agency appointments. Many 
of them are part timers whose only 
qualification is that they have their eyes 
on some business and can get their 
hands on it. 

The agency that handles its own poli- 
cies, makes its own surveys, does a 
good job of selecting its business, ad- 
justs small losses, and pays its balances 
on time is entitled to a higher rate of 
commisson than a barber, an alderman, 
or a filling station attendant who is de- 
voting only part of his energies to in- 
surance. The latter do not write their 
policies, they cannot handle complicated 
insurance situations and may not even 
be able to recognize them when they 
exist, they don’t know what a survey 
is, and of course they would not be 
allowed to adjust a loss. 

The agent recognizes that the situa- 
tion as it exists is not altogether the 


fault of the companies. For many of 
the inequalities and conditions in the 
business, the agent himself is responsi- 
ble. He has a tendency to be too satis- 
fied with what he has in the way of 
business so that a new man can come 
along and take it away from him. He 
suggested that companies have the le- 
gal right to appoint anyone as agent, 
but the good agent who objects to the 
practice should have the courage not to 
represent those insurers. 

Why don’t the companies divide their 
agents into classes, he wondered, as, 
A, B, and C. The A agent would be 
one with a large volume of good busi- 
ness who writes his own policies and 
performs a complete insurance service. 
The B agent would, perhaps, be one 
that provides all of the essential serv- 
ices in connection with an agency, but 
in a smaller situation. Then the C class 
would include the part timers, the non- 
policy writing agents and the like. There 
ought to be a differential in commission 
rates between these groups. This would 
give the C agents some incentive really 
to make a business of insurance, to 
hire a girl, to keep his books, to get an 
office, write his own policies and gen- 
erally do a better job. At present, he 
pointed out, there is no such incentive 
in commission payments that works for 
an upgrading of the business. 


Need for Research Organization 


The fire business currently is engaged 
in several projects that require a good 
deal of research, including a study of 
schedule rating and several jobs of 
simplification of forms and policies that 
will save money and eliminate work. 
These matters reflect a growing com- 
plexity in the business, rising partly out 
of the consequences of the S.E.U.A. de- 
cision and partly from the tremendous 
growth and spread of insurance. 

An executive was explaining his dif- 
ficulty in getting together a committee 
of company officials to bring to fruition 
a research project designed to save the 
business $500,000 a year. Several ex- 
ecutives had declined because they were 
too busy to give the matter proper at- 
tention. The executive suggested the 
need of a research department that can 
do the spade work and come up with a 
suggested answer. At that point, ex- 
écutives, who are carrying a heavy load 
of detail and responsibility, could ex- 
peditiously apply their judgment to the 
findings and make a decision. 


A large multiple line company re- 
cently commissioned an executive to 
study associations, boards and bureaus, 
to determine if they serve a desirable or 
necessary purpose so far as his com- 
panies are concerned, to see if they are 
too expensive, if any can be merged, 
and so on. Perhaps this is a job for im- 
partial research and might result in an 
answer to those critics within the busi- 
ness that the industry is bureaucratized. 
Changes might follow in the pattern of 
operation which would produce better 
results for the business—more of what 
such bureaus and associations were or- 
ganized to do. 

There are other subjects that would 
lend themselves to a research approach: 
Are term discounts excessive? How 
can the procedure be revised to secure 
rate increases without cancellations and 
rewriting that add to company expense 
and forestall the actual receipt of in- 
creases, sometimes for three to five 
years. There is a great need for uni- 
form application of forms in various ter- 


ritories—five farm forms are used in the 
east, differing from rating territory to 
rating territory. 

One criticism of the way this type of 
problem is being met today is that it is 
all saddled on the executives, who al- 
ready are doing more than a days’s 
work; it must proceed slowly, and the 
work consequently is long delayed. The 
criticism is fairly common in the busi- 
that things move slowly, that 
changes are not made when needed, that 
problems are not met as promptly as 
circumstances indicate they should be. 

Because of its growth in recent years 
and the new era of regulation, there is 
need to move rapidly because there is so 
much ground to cover. It is also be- 
coming apparent to executives that an- 
swers should be reached more quickly 
once a problem arises, if the industry is 
to avoid its habitual trailing position 
with all of the difficulties in public rela- 
tions that that creates. 

This is not a criticism of the kind of 
work that the industry has been doing. 
It is simply that there are a great many 
things to be done that are not getting 
done or are not getting done with dis- 


ness 





patch. To expect executives to carry 
the full burden and do the spade work 
as well as make the decisions is putting 
on them a load they cannot possibly dis- 
charge. 

There is so much work of this sort 
to be done that little or none of what 
already is being done would be usurped 
by a research organization. In the life 
insurance business, the Institute of Life 
Insurance was set up to do what funda- 
mentally amounts to a research job. It 
has had outstanding success in improy- 
ing the public opinion of life insurance 
and of the life companies. Yet it did 
not take over work of other associations 
and organizations in the business. They 
were fulfilling a particular purpose and 
continued to do so. 

Also, such an organization should not 
be set up simply to save money, although 
it can certainly find enough duplications 
and unnecessarily complicated ways of 
doing things to pay for itself many times 
over. But it also should unearth a good 
many items that need to be done and are 
not now being done, items that would 
improve the public acceptance of the in- 
dustry and its service as a whole. 








PERSONAL SIDE OF THE BUSINESS — 





J. Clarence Madara, the new presi- 
dent of New Jersey Assn. of Insurance 
Agents, has been 
associated with the 
insurance business 
from the time he 
graduated from 
Camden high 
school. He took a 
course in insurance 
at the commerce 
school of Univer- 
sity of Pennsyl- 
vania. He was 
Philadelphia 
branch office cash- 
ier for Canada Life 
for 11 years. He ° 
left this company 
in 1918, to engage in the insurance busi- 
ness as an agent and broker. He cele- 
brates his thirtieth anniversary of the 
organization of his business this year. 
The business which is located at Cam- 
den, was incorporated under the firm 
name of J. C. Madara & Son during 
the past year. He is a past president of 
Merchantville Lions Club, and of Cam- 
den County Insurance Agents Assn. He 
has been a member of the executive 
committee of New Jersey Assn. of In- 
surance Agents for the past five years, 
and has served as chairman of the exec- 
utive committee for the past year. 

A luncheon was tendered George D. 
Vail, Sr., vice-president of Corroon & 
Reynolds, on the occasion of his 80th 
birthday, by executives and associates. 
Mr. Vail has been with C. & R. 29 
years. 

Harry K. Rogers of the fire preven- 
tion department of Western Actuarial 
Bureau is in St. Francis hospital, Evans- 
ton, Ill., recovering from injuries suf- 
fered in an automobile accident. Mr. 





J. C. Madara 


Rogers was traveling to Springfield to 
take part in the Illinois fire prevention 
exhibit at the state fair in August when 
the accident occurred. He spent a few 
days in the hospital down there and was 
released. On his return to Chicago the 
damage was found to be more serious 
than it was thought to be at first. 

Mark T. Perry, state agent at Seattle 
for Boston, is the father of a son, Mark 
Curtis. The boy’s grandfather is Marcus 
Perry, comptroller for John A. Whalley 
& Co., Seattle general agents. 

Sharee Moreton, daughter of Fred A. 
Moreton of Salt Lake City, former 
president of National Assn. of Insur- 
ance Agents, is to be married Oct. 28 to 
Dr. Walter Laurence Felt, II, who is 
serving his internship at Harper Hos- 
pital, Detroit. Miss Moreton is a senior 
at University of Utah. Mr. Moreton is 
attending the N.A.I.A. convention this 
week, 

Curtis B. P. Carvalho, vice-president 
of American International Underwriters, 
has been stopping in Chicago a few days 
enroute to Mexico. 


ss DEATHS 


Parker Hession, son of Thomas Hes- 
sion, Des Moines manager of Western 
Adjustment, was killed in an automo- 
bile accident. He was a war veteran 
and had been connected with Graybar 
Electric Co. 

John A. Daelhousen, 57, a partner in 
the firm of Langhart, Daelhousen & May, 
Pittsburgh, died following a heart at- 
tack. 

H. L. Gates, for 15 years with the 
farm department of the Kessler-Henry 
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agency operated by Victor J. Henry at 
Wichita, died following a _ recurrence 
of a heart ailment suffered several years 
ago. For some years he handled hail 
losses for Rain & Hail Insurance Bu- 
reau at Wichita. 

W. Burr Gongwer, 73, former Demo- 
cratic political leader in Cleveland, and 
president of Metzger~Gongwer-Metzger 
agency, died there. 

Edward P. Harker, 74, local agent at 
Rossford, O., and former postmaster, 
died there. 

William R. Dunbar, 90, who in 1883 
established W. R. Dunbar & Co., Cleve- 
land, said to be the oldest agency there 
under its original ownership, died at 
Oxford, O. 

J. Douglass Shaub, manager at Los 
Angeles of Underwriters Salvage Co., 
died at San Francisco from a heart at- 
tack. He had been summoned to San 
Fraicisco as a witness in an important 
suit. He collapsed following a severe 
cross-examination and was taken to the 
hospital. 

Mr. Shaub was in his early 50s, and 
had been with the company at Los An- 
geles for more than 20 years. 

Howard W. Wellwood, 78, for about 
30 years a well known Boston broker, 
died at his home in Wellesley, Mass. 
For the last 20 years he was associated 
with the treasurer of Harvard in charge 
of insurance and real estate. 

Charles Klenk, 79, former assistant 
secretary of Milwaukee Mechanics, died 
at Milwaukee after a short illness. He 
retired about 15 years ago after 45 
years with the company. 


Reject Pearland N. A. - 
Interstate Plans in Wash. 


Commissioner Sullivan of Washington 
has announced rejection of the North 
America and Pearl multiple location in- 
terstate rating plans. 

In his letter of disapproval, Commis- 
sioner Sullivan said filings of fire rates 
may be made only by an authorized rat- 
ing organization and such organization 
must make all the fire filings for a mem- 
ber company, not just a part of them. 
Inasmuch as both companies subscribe 
to the Washington Rating Bureau they 


may not make direct filings, the de- 
partment has ruled. In addition, any 
deviation from bureau rates under a 


standard form of policy must be made 
by uniform percentage of increase or 
decrease from all fire rates. Washing- 
ton has a so-called uniform deviation 
law. The filing was held to be dis- 
criminatory in that the form is broader 
than that presently in use. 


Seek to Limit Insurance 
D. C. Lenders Can Require 


WASHINGTON — Requirement by 

certain local money lenders of alleged 
excessive insurance in connection with 
loans they make has been used as a 
“subterfuge for usury,’ according to 
Chester H. Gray, assistant D. C. cor- 
poration counsel. He has drafted regu- 
lations for consideration by the com- 
missioners of the D. C., which would 
limit money lenders in the type and 
amount of insurance they could lawfully 
require a borrower to take out as pro- 
tection of collateral. The proposal is set 
tor public hearing Nov. 1. Superinten- 
dent Jordan has participated in prepara- 
tion of the draft. 
_ The proposed regulation would limit 
msurance that could legally be required 
under loans on automobiles to fire, theft 
or comprehensive and $50, $75 or $100 
deductible collision, and under loans on 
household furniture to fire and compre- 
hensive only. 

In case of loans without collateral, re- 
ducing term life insurance would be al- 
lowable in amount equal to the amount 
of the loan only. In no case could both 
Property and life coverage be required. 

Actual evidence of issuance of insur- 
ance policy would have to be furnished 
the borrower. 

Tay says some money lenders have 


required every conceivable kind of auto 
insurance along with glass, life, accident 
and sickness. 

Money lenders are fighting the regula- 
tion, Jeff Lichtenberg, their counsel, 
says. Seventy-five per cent of his clients’ 
business is done in buying conditional 
auto sales contracts. He contends such 
transactions are not covered by the 
small loan act here; that the D. C. com- 
missioners have no authority to change 
the scope of the law, though the drafters 
may attempt to do that for which they 
have no authority. 


Insurance Women’s Assn. of Seattle 
resumed its meetings Sept. 28 at a dinner 
session. An “Information Please” skit 
was presented under the direction of 
Lotta Herschi. 








Seen at the Greenbrier during W.U.A. 
meeting: 

Top panel: C. W. Ohlsen, western man- | 
ager of Sun, and Oscar Gleiser, deputy 
U. S. manager of Commercial Union. 

Second panel: Leonard Peterson, vice- 


president of Home, and E. H. Born, 
ager of Western Underwriters Assn. 


man- 











FRANKLIN 


BUILDING 


JACKSON BOULEVARD 
AT FRANKLIN STREET 









A Leading 
Building For Leading 
Insurance Firms 








Tenanted by leading Insurance, Financial and Industrial 
Firms, the Jackson-Franklin Building offers the ultimate 
in fine executive and general office accomodations, at sub- 
stantial savings in rental. 


Owner Management JACKSON 5 FRAN KLIN BUILDING 


Telephone WEbster 9-3031 
Chicago 6, Illinois 


309 West Jackson Boulevard e 








Third panel: John C. Harding, encew | 


tive vice-president at Chicago of Spring- 
field F. & M., and A. F. Powrie, vice-presi- 
dent and western manager of 
Association. 

Bottom panel: C. W. Hall, president of 


Fire | 


Northwestern Fire & Marine, and Mrs. | 


Hall. 








Fire PREVENTION WEEK of 1948 
has been widely publicized but the Capital 
Stock Fire Insurance Campaign to reduce 
fire losses, and save lives and property, is 
not confined to one week. It will continue 
unabated every week of every year. Fire 
prevention material offered by the National 
Board of Fire Underwriters is just as ef- 
fective today, tomorrow, and every day, as 
during FIRE PREVENTION 
WEEK. We urge you to make use of it 


it was 


constantly. 











THE SPRIN 


SPRINGFIELD FIRE AND MARINE INSURANCE COMPANY 
CONSTITUTION DEPARTMENT . . + «© «© # ®& 

SENTINEL FIRE INSURANCE COMPANY - « « « « SPRINGFIELD, MASS. 
MICHIGAN FIRE AND MARINE INSURANCE COMPANY + «+ DETROIT, MICH. 
NEW ENGLAND FIRE INSURANCE COMPANY . . «. « SPRINGFIELD, MASS. 


OF FIRE INSURANCE COMPANIES 


SPRINGFIELD, MASS. 
. SPRINGFIELD, MASS. 
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EMPLOYERS 
REINSURANCE 
CORPORATION 


J. B. ROBEPRTSON—PRESIDENT 


KANSAS CITY 


Insurance Exchange Bldg. 


NEW YORK 


107 William Street 


CHICAGO 


175 West Jackson 


SAN FRANCISCO 


114 Sansome Street 


LOS ANGELES 


606 South Hill Street 


Supplementing your expert 
underwriting Reinsurance 
as we provide it adds the 
capacity and security you 


need in today’s market. We 
are no farther away than 
your telephone. 
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Age Classifications 
Proposed for Mass. 
Compulsory Rates 


Stock Carriers Would 
Superimpose These on 
Territorial Schedule 


BOSTON—The hearing on tentative 
automobile liability insurance rates for 
Massachusetts, as promulgated by Com- 
missioner Harrington, developed a new 
angle on behalf of the stock companies 
writing the business, in addition to the 
usual complaints about high rates from 
residents of the highest rated zones. 

R. Ammi Cutter, counsel for the stock 
companies, proposed a plan of three 
classes of drivers for each territory, 
based largely on age. The purpose was 
not, he said, to incréase premium in- 
come, but rather to place the burden of 
expense more accurately on the classes of 
drivers more responsible. Commissioner 
Harrington’s tentative schedule was esti- 
mated to mean an average overall reduc- 
tion of 3.1%. 

Opposition to the plan developed from 
agents who saw in the proposal in- 
creased expense in handling policies and 
a greater tendency to fraud in the classi- 
fication of the drivers of cars. 


Cutter Gives Details of Plan 


The plan, which had the backing of 
Massachusetts Automobile & Accident 
Prevention Bureau, which also includes 
mutuals, was outlined in detail by Mr. 
Cutter. 

The three proposed groups are: (1) 
Individual owers of cars not used for 
business and having no driver under 25. 
About 65% of passenger car owners fall 
into this class; (2) individual owners of 
cars, used either for business or non- 
business use, having operators under 25; 
(3) owners of all other private pas- 
senger cars, including all partnerships, 
corporations and associations. Groups 2 
and 3, each comprise about 17% of pas- 
senger car owners. 

He cited statistics gathered at the 
direction of the Massachusetts depart- 
ment, which showed that claim fre- 
quency (ratio of claims to number of car 
years insured in terms of percentage) 
and loss ratio was nearly twice as great 
in the case of cars with drivers under 
25 as in the case of those having only 
drivers over 25. For drivers over 25 
only, the loss ratio in 1946-7 was 55.5 
and claim frequency 4.8%; drivers under 
25, 108 and 9.4. 


Would Remove Discrepancy 


The stock companies feel that this dis- 
crepancy is so great that the variation 
in risk should be reflected in a differ- 
ential in premiums. The figures show 
that about 65% of car owners are en- 
titled to a reduction in premium, about 
17% should pay considerably more and 
17% somewhat more than at present. 

They therefore recommended that 
group 1 be charged rates 7.4% below 
average, group 2, 23.5% above average 
and group 3, 5% above average. 

“The average premium and the total 
amount of premiums collected by the 
companies would thus remain un- 
changed. However, a greater proportion 
of the total premiums paid would be paid 
by those owners potentially the most 








N.A.I.C. Cites 14 
Steps Taken in 
PL 15 Situation 


In an official report of the recent 
meeting of the National Assn. of Insur- 
ance Commissioners’ executive commit- 
tee at Chicago to consider the federal 
trade commission problem, Ellery Allyn 
of Connecticut, the committee chairman, 
attaches a statement of 14 directions in 
which the commissioners have acted to 
meet the impact of public law 15. 
—Development of model rating laws. 

All states have passed rating laws. 
—Development of FTC laws at state 


level; nineteen states have passed this 
legislation; other states cover the 
same subject by rule-making au- 
thority. 


—A substantial number of states have 
passed the indirect rate regulatory law 
for A. & H. business. 

—Experience reporting form for A. & H. 
business has been adopted by N.A.I.C. 

—N.A.I.C. developed standard provi- 
sions law which has been passed by 
nearly all states. A committee of the 
N.A.1.C. is now working on modern- 
izing the standard provisions law. 

—Adoption of the Official Guide for 
A. & H. policy forms. 

—N.A.I.C. has adopted resolution re- 
quiring all policies to comply with 
current edition of the Guide by July 1, 
1949. 

—Subcommittee of N.A.I-C. is working 
on uniform minimum benefits law for 
A. & H. 

—Laws and legislation subcommittee is 
working on methods of controlling 
unfair practices in mail order A. & H. 
To date, three types of bills have 
been drafted and are being np ar ~ 
namely, Bill to allow suits for A. & H 
claims in federal courts with country- 
wide process; compliance with licens- 
ing law on Webb-Kenyon act theory, 
and law for licensing by Post Office 
department. 

—Uniform reciprocal licensing law or 
approximate equivalent has been 


passed in a substantial number of 
states. 

—Advertising is regulated by various 
states. 


—Various states regulate A. & H. poli- 
cies by requiring them to be approved. 

—Study made by N.A.I.C. committee 
with reference to legal aspects of the 
status of FTC in relation to state reg- 
ulation. 

—Study has been made and is being 
continued by commissioners regarding 
relationship of FTC to states that 
have fair trade practice laws and 
_ those not having such laws. 


likely to be involved in accidents causing 
losses to be paid from the premiums,” 
Mr. Cutter said. 

It is held that the available data would 
justify premium differentials even greater 
than those recommended. However, 
since the proposal is novel in Massa- 
chusetts, and if adopted would be some- 
what experimental in nature, the com- 
panies have recommended that in~ the 
first year the department put into effect 
only half the differentials which are 
justified by the statistics. Owners of 
cars driven by operators under 25 now 
pay a higher premium in most states. 

The proposed age differentials would 
not superside the present classification 
of rates in Massachusetts by geograph- 
ical territories. On the contrary, the 
age differentials would be applied to the 
average premium in force in each terri- 
tory, thus establishing three classifica- 
tions of owner in each territory. 

At an adjourned session of the hear- 
ing, B. R. Alexander, president of In- 
surance Brokers Assn. og Massachus- 
setts, placed that organization on record 


Warns Mail-Order 
A. & H. Code May Be 
Sweeping in Scope 


Possible effects of the fair trade prac- 
tices code which a group of mail-order 
A. & H. companies are trying to work 
out with the federal trade commission 
were discussed by Robert L. Hogg, ex- 
ecutive vice-president of American Life 
Convention in his report at the A.L.C. 
general session Wednesday . 

Even though A. & H.-writing mem- 
bers of the A.L.C. are not parties to the 
fair-trade conference proceedings and 
are not engaged in improper practices, 
nonetheless, ence the federal trade com- 
mission promulgates a fair trade prac- 
tices agreement every company engaged 
in that particular business may be sub- 
ject to it, he said. 

“While application was filed by com- 
panies primarily engaged in the mail 
order business, it might be difficult to 
restrict the operation of a fair trade 
practices agreement only to those com- 
panies conducting their business by 
mail,” he said. “The question would 
immediately arise: What is a mail order 
company? Another question would be: 
If a fair trade practices agreement is 
sound and proper, why should it be 
restricted only to those companies con- 
ducting a mail order business? These 
questions are fundamental ones, inas- 
much as approximately 70% of the ac- 
cident and health business is transacted 
by life companies. These possible rami- 
fications of the present proceeding 
prompt the American Life Convention 
and its staff to follow this subject dur- 
ing the coming year with a great deal 
of interest and caution. No member 
company desires to condone any evil. 
However, companies will wish to see 
that legitimate operations of our mem- 
ber companies are not unwittingly 
hampered.” 


FTC Data Requested 


WASHINGTON — Federal trade 
commission has received a request from 
a representative of National Assn. of 
Insurance Commissioners for copies of 
the law under which FTC operates, its 
regulations, rules and policies. The com- 
missioners apparently wish to familiarize 
themselves with FTC procedures with 
respect to trade practice conferences. 
Until after they do that ,no joint meet- 
ing of FTC and N.A.ILC. representa- 
tives to discuss mail order insurance 
problems is expected to be arranged. 





Can Recover Premiums 


An employe from whose wages 
amounts were being deducted for insur- 
ance that he did not know about or de- 
sire is entitled to recover the premiums 
back to the date he first knew about 
what the deductions were for, the South 
Carolina supreme court has fuled in Kel- 
ler vs. Provident Life & Accident. The 
plaintiff contended that no contract 
ever existed. 





A story heard on the street during 
the strike of printers at the New York 
Journal of Commerce is about a re- 
porter who, having had some technical 
training, made $300 in overtime one 
week at union wages working in the 
composing room. The question was 
asked, Will he ever go back to report- 
ing? 


=x = = 


as being in favor of the proposed aia: 
entials for drivers in the various terri- 
tories. 

Walter Attridge, officially represent- 
ing Massachusetts Assn. of Insurance 
Agents, also placed his association as in 
favor of the new plan of differentials. 








UN Commission 
Studies Auto 
Insurance Exchange 


Desire to Facilitate Risk 
Handling in European 
Countries 


WASHINGTON—Word comes from 
the State Department that the United 
Nations economic commission for Eu- 
rope has a committee considering the 
matter of possible insurance exchange 
in Europe, with special reference to 
automobile coverage, etc. The general 
idea, as understood here, would be to 
facilitate such coverage and its servicing 
in connecton wth motor vehcles mov- 
ing from one European country to an- 
other. However, it is reported serious 
difficulties and complications exist in 
connection with this matter, with ref- 
erence to control of foreign exchange 
as between the countries, differences in 
currencies, some of which are not stab- 
ilized, and from other angles. 

Possibility of doing something about 
auto insurance en an international scale 
has been considered here among gov- 
ernment and state officials and others 
interested, at meetings preparatory to 
the holding of an international confer- 
ence under United Nations auspices. 
Object is to develop a new international 
convention designed to facilitate motor- 
ists driving their cars in foreign coun- 
tries. 


Encouragement to Touring 


It has been pointed out that inter- 


national motor touring would be en- 
couraged if an American, for instance, 
could take auto coverage in an Amer- 


ican company which would be good in 
any other country. Reciprocal arrange- 


ments for benefit of foreign motorists 
would also help international touring, 
it is believed. However, after recent 
conference between the State Depart- 


ment and state officials, 
bers of American Assn. of Motor Vehi- 
cle Administrators, it has been decided, 
according to a spokesman for the form- 
er, not to attempt to negotiate any in- 
surance angle, with a view to incorpo- 
rating appropriate provisions in the 
proposed international motoring con- 
vention. There are said to be many 
complications in the way. 

As a result, it is understood, Ameri- 
can motorists taking their cars to Eu- 
rope, for example, may continue to rely 
upon auto associations and_ similar 
means to procure insurance and certain 
other facilities abroad. 

The United States is a party to the 
agreement or convention on regulation 


including mem- 


of Inter-American automotive traffic, 
which deals with such matters as li- 
censes, permits, registration, bonds, 


equipment requirements, etc. There ap- 
pears to be nothing about insurance 
specifically, but this convention recog- 
nizes the laws of each state. 


Will S. Thompson Honored 


Hutchinson (Kan.) Insurance Board 
has presented Will S. Thompson a life 
membership in recognition of his 50 
years in the agency business there. Mr. 
Thompson recently retired, his former 
partner, N. N. Kline, and his three 
sons, Johan, William and Norville, taking 
over the agency. He has also retired as 
president of Great American Life. 
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Guarantee Mutual 
in A. & H. Field 


Guarantee Mutual Life of Omaha has 
entered the field of A. & H. and hos- 
pitalization coverage. 

Contracts will include accident, 
A. & H. and hospitalization for individ- 
uals and family groups. Features include 
31 days’ grace, incontestable after two 
years as to origin of disability, choice of 
several waiting periods, no policy fee, 
accidental means not required, no pro- 
rate for change in occupation, no reduc- 
tion in benefits due to age and no in- 
crease in premium due to age. Policies 
are designed for the better class of risks. 

Complete protection plans are now 
available in combination with life. con- 
tracts. Premiums for such contracts will 
be collected with one premium notice. 
The new plans may be added to existing 
life policies. 


Commissions Plus Service Fee 


Commissions are on a graded basis 
and followed by a continuous service fee. 
When the agent reaches age 65, if his 
contract is still effective, his A. & H. and 
hospitalization business credits will in- 
crease his retirement proportionately. 

The “Paramount” series of contracts 


provides accident monthly indemnity for 
life, and sickness monthly indemnity for 
12 months, accidental death and dis- 
memberment benefits and hospital in- 
demnity benefits. 

The “Progressive” series provides for 
medical expenses, accidental death and 
dismemberment benefits and hospital, 
nurse and surgical indemnity for acci- 
dent and sickness. 

The hospital series provides personal 
and family hospital coverage, including 
nurse expense indemnity, maternity ben- 
efits, additional hospital expense and 
surgical indemnity for accident and sick- 
ness, 

A comprehensive series of nine riders 
provides for practically every additional 
coverage known in the industry. The 
types of coverage available under the 
various combinations of contracts and 
riders can be made to fit practically 
every need. 

The new line of coverage will be 
sold only by full time field representa- 
tives of Guarantee Mutual. 





Richard E. Farrer, educational direc- 
tor of National Assn. of Insurance 
Agents, is addressing a dinner meeting 
of South Bend-Mishawaka Assn. of 
Insurance Agents Thursday on “Build- 
ing Agency Prestige.” This meeting is 
being held at Mishawaka. 











First Downs Make Touchdowns 


Every yard gained brings the goal line just that much 


closer. In the Insurance field, every policy sold builds the 
Agent's premium income. That is why the HAWKEYE- 
SECURITY companies work closely with Agents. 
HAWKEYE-SECURITY are geared to help Agents build 
sales. Every department of these friendly, co-operative 
companies knows its signals . . . and speeds down the field, 


clearing the gridiron for the Agent carrying the ball. 
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B.I., P.D. Rates 
Boosted in Tenn. 


An increase of 12.9% in bodily injury 
rates, 11.6% private car damage and 
7.6% property damage on commercial 
vehicles for Tennessee has been an- 
nounced, effective Oct. 11. 

However, Commissioner McCormack 
ruled that “experience by territories 
within the state was not found sufficient 
to disturb the present balance between 
various territories.’ The increase was 
based on figures showing that the aver- 
age bodily injury claim in March, 1948, 
was $450 as compared with $299 in 
March, 1941, and the average property 
damage claim $67.20 compared with 
$30.80. Commissioner McCormack in 
announcing the increase expressed the 
hope that it “will be sufficient to permit 
the companies writing this type of insur- 
ance to remain in a solvent condition 
and that no further increases will be 
necessary.” 


Brokers Watch Excess 
Underwriters Litigation 


National Assn. of Insurance Brokers 
has sent a memorandum to members 
commenting on the possible significance 
to brokers in the suit instituted by Ex- 
cess Underwriters against Security Mu- 
tual Casualty in federal court in New 
York. This action seeks damages of 
more than $100,000 and an injunction 
directing Security Mutual to refrain 
from interfering with or “enticing away” 
the business written by Excess Under- 
writers as general agents, and underwrit- 
ers for Security, when the contract be- 
tween the two expires at the end of this 
year. 

According to the brokers’ association, 
the complaint is so drafted that it 
squarely raises issues upon which the 
case law of the country is somewhat ob- 
scure, 

“It is difficult to see how this case 
can be adjudicated without deciding the 
respective rights of insurance compa- 
nies and producers in business sold by 

producers and placed with companies. 
The decision is likely to determine, or 
at least to throw considerable light upon, 
the safety from raiding by companies of 
business placed by brokers. A decision 
favorable to Excess might forever free 
brokers from danger of interference, a 
danger that in the past has been largely 
theoretical because most companies have 
scrupulously respected the rights of bro- 
kers. On the other hand. a decision ad- 
verse to Excess might establish proprie- 
tary rights of companies in business 
placed by brokers that are now believed 
not to exist.” 





President's Safety Parley 
Engenders Optimism 


WASHINGTON — Following con- 
clusion of the President’s National In- 
dustrial Safety Conference here, it was 
announced in behalf of the conference 
that its several committees will be 
greatly expanded and more than 2,000 
persons interested in industrial safety 
will be invited to a general conference 
on the subject, to which final committee 
recommendations will be made, next 
March 23-25. Interim meetings of com- 
mittees will be held in December and 
January, Executive Secretary Vincent 
P. Ahearn stated. 

The meeting ended on a high note of 
optimism, with 400 delegates com- 
mitted to “unqualified support of a per- 
manent program and organization de- 
signed to reduce industrial mishaps,” it 
was announced. 

Secretary of Labor Tobin said his 
department is 100% behind efforts to 
“organize a long term cooperative pro- 
gram to reduce job accidents.” 

William L. Connolly, director bureau 
of labor standards, said “although ex- 
cellent progress has been made by vari- 
ous safety organizations and many in- 
dustrial firms; no appreciable reduction 





in the over-all accident rate has been 
evident for several years.” He an- 
nounced that “all state officials con- 
cerned with safety have pledged their 
cooperation.” 


New Company at Tulsa 


Moral Insurance Co., Tulsa, Okla, 
has been organized with $100,000 cap- 
ital, $50,000 of which has been paid up, 


with $10,000 contributed surplus. It was 
licensed in Oklahoma Oct. 1. Max T. 
Morgan, former Tulsa agent, is presi- 


dent and Lowry McKee, treasurer. It 
plans to write all casualty lines but at 
present is licensed to write full coverage 





on automobiles but not fire or theft 
alone. 
Verdict Sets Record 

The largest negligence award ever 
given in Montgomery county, N. Y,, 


was one of $75,000 voted the other day 
at Johnstown in favor of William Ste- 
vens, 21, of Gloversville, who lost the 
major use of his left arm in injuries suf- 
fered in a three-car collision July 24, 
1947. 

The verdict was against Roney Plaza 
Corp. of Florida, J. Myer Schine, presi- 
dent of Roney Plaza Corp., and Schine’s 
chauffeur, John Thompson. The trial 
was before Supreme Court Justice Imrie, 





Eichelberger at Safety Congress 


Lt...Gen. R. L. Eichelberger, Gen. 
MacArthur’s No. 1 man in the admin- 
istration of Japan, will make his first 
major address since his return to the 
United States before the National Safety 
Congress at Chicago Oct. 20. 

Headquarters of the congress and 
most of its industrial safety meetings 
will be at the Stevens hotel, but it will 
overflow into the Congress, Sherman, 
Morrison and La Salle. Traffic, home 
and farm sessions will be in the Sher- 
man. 





> the Acceptance of Your Bond 

Risks by Keeping Anchor's “Field 
Counsellor” Cabinet at Your Elbow. 
A simplified system for the prepara- 
tion of Bond submissions—organ- 
izes the entire business for the Agent. 
Application supply folders with 
indexed, manual-colored tabs carry- 
ing complete instructions for sub- 
mission of risks; in addition, copy- 
righted factual information of an 
ames mature, in condensed 
orm. 


Anchorating Assures Smooth Saleing 
Short Form Applications 
Simplified Rate Manual 
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“I’m the sort of person who 
figures that statistics never 
apply to me or to my busi- 
ness, but this one hits home. 


I have about 300 clients on my books for insurance of various kinds. Up to now I 
thought that I had them pretty well covered. But according to the old law of aver- 
ages, 30 of them should have accidents this year. They say, you know, that one 
out of every ten has an accidental injury. 


If they have no Accident insurance the injuries would cost them a lot of money and 
maybe cost me a lot, too. I’m going to do something about it right now before I start 
losing some of those clients of mine because they haven’t got the money to pay their 
premiums on other forms of insurance.” 


People need Accident insurance—a modern policy designed to fit the exact 
needs of the individual. A policy backed by a company that has a de- 
servedly high reputation for promptness in carrying out its contracts. 


Let your nearest Travelers Office show you how you can sell Travelers Accident 
Insurance. Learn about its Medical Reimbursement feature and increased limits 
of payment. 


YE: 
ae Ney 


f t Th 


fad 


ri 
° La 


€ 


THE TRAVELERS INSURANCE COMPANY 


HARTFORD, CONNECTICUT 
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“Comp” Rate 
Issue in Miss. 
Not Yet Settled 


Although National Council on Com- 
pensation Insurance has been licensed in 
Mississippi, where the workmen’s com- 
pensation law goes into effect Jan. 1, 
there has been no approval of rates. At 
a hearing before the insurance commis- 
sion, about 40 industrialists appeared to 
request that a system providing more 
flexibility than that of the National 
Council be instituted. They favored the 
schedule rating system of National Bu- 
reau of Casualty Underwriters. Test 
checks had been made of Nationai Coun- 
cil filed rates and there were complaints 
that at certain points the cost was too 
high. The commission has the matter 
under advisement. 


Meet Oct. 15 on New Mass. 
Assigned Risk Plan 


BOSTON—Massachusetts’ problem as 
to what to do with assigned risks under 
the compulsory automobile liability in- 
surance act, because of the great in- 
crease in the volume of this segregated 
class of car Owners, again will come 
before the commissioner for hearing 
Oct. 15 with a new proposition. 

The committee of six, representing 
stock and mutual casualty companies 
writing the business, has come forward 
with a new plan to handle the business 
in 1949. Recommendation is to be made 
to casualty company executives, first, to 
discourage refusal to renew existing 
policyholders by adding a company’s 
refusals to renew its premium volume 
quota of assigned risks for 1948 and, 
secondly, to encourage voluntary accept- 
ance of additional risks by crediting a 
company’s assigned risk quota with 
each new or unwanted risk that it takes 
voluntarily through its normal channels. 


Problem in N. Y. on Case 
Transfer to Federal Court 


A situation interesting to insurance 
lawyers because so many of their cases 
are removed from state to federal court, 
confronts them in New York with the 
new federal code on judiciary and judi- 
cial procedure that went into effect 
Sept. 1. 

The procedure of removing a case 
from state to federal court has been re- 
vised. Heretofore, if an attorney wanted 
to get a case into the federal court, he 
petitioned the court where the action 
originated. 
eral district court. According to the new 
federal code, the petition has to be filed 
20 days after the action commences or 
after service of process, whichever is 
later. 

In New Yerk, under state procedure, 
the action is deemed filed as of the 
service of process. A complaint does 
not have to be filed with the service. 
Consequently, this presents the problem 
of how to remove to the federal court 
before seeing a complaint. In the 20 
days it is necessary to serve notice of 
appearance, but the defendant may not 
get the complaint until after the 20 days 
is up. One solution would be -for the 
federal court to rule that the action com- 
mences only with the filing of the com- 
plaint. 


Hearing on Minn. Rates 


ST. PAUL—A hearing will be con- 
ducted Oct. 13, on the 1949 rate pro- 
posals of Minnesota compensation rating 
bureau by Minnesota compensation in- 
surance board. 


Assigned Risk Plan Change 


Official announcement is made that 
the new Ohio motor vehicle assigned 
risk plan will be put into effect as of 
Jan. 1. From now until Jan. 1, the com- 
panies may use either the new or old 

















Now he petitions the fed- | 





assigned risk application form. How- 
ever, there must still be three letters of 
declination for all applications dated 
Dec. 31 and prior thereto. All appli- 
cations dated Jan. 1 and thereafter must 
be on the new form application and no 
letters of declination will be required 
and proper investigation fee must ac- 
company the application. 





Denton Heads New Claims 
Council of Independents 


Robert Denton, Wolverine, was 
elected president of the Claim Managers 
Council of Independent Casualty Insur- 
ers at a two-day charter meeting in 
Chicago. Other officers are Paul 
Risher, Hawkeye Casualty, vice-presi- 
dent; Fred C. Saas, Buckeye Union, sec- 
retary-treasurer, and Victor C. Gorton, 
Allstate and George E. Gantner, Util- 
ities, executive committeeman. 

The idea for such an organization 
was conceived by Mr. Denton, who 
called together six other interested 
claim managers to plan the organization 
last June. 

The organization will meet semi-an- 
nually with a winter meeting at Chicago 
and a late spring or summer meeting 
outside of the city. 


Varied Fare for St. Louis 
Surety ‘Assn. Congress 


The program for the casualty, fidelity 
and surety sales congress of the Surety 
Underwriters Assn. of St. Louis on Oct. 
11, has been drawn up. President W. 
B. Gray will deliver the opening re- 
marks. Frank P. Handley, secretary 
of Hartford Accident, will speak on “Is 
Automobile Insurance Out of the Dol- 
drums?”. Edward P. O’Hanlon of 
O’Hanlon Reports, will have as his sub- 
ject “Do We Hurt or Help an Agent?”. 





W. E. Walker, local agent- at Cape 
Girardeau, Mo., will discuss ‘‘Compa- 
nies—Can We Get Along With 





Maurice Herndon, 
assistant Washington 
manager of N. A. | 
A.; George Butler, 
Anniston, Ala. and 
Oscar West, Wash. 
ington manager. 








Them?”. 

Robert Z. Alexander, vice-president 
of American Automobile, will lead off 
the afternoon session treating “Casualty 
Regulation.” “Let’s Take the Mystery 
Out of Bonds” is the title of the talk 
by John P. Madigan, assistant man- 
ager of Maryland Casualty in New 
York. Francis W. Potter, field super- 
visor for Aetna Casualty will discuss 
“Sales Fundamentals of Liability.” The 
meeting will be closed by a sales pro- 
duction panel with W. E. Walker acting 
“es moderator and the speakers as mem- 
ers. 


Hartley Seeks Amendment 


WASHINGTON — Rep. Hartley, 
New Jersey, co-author of the labor law 
bearing his name, recommends its 





amendment so as to exclude pension and 
welfare funds from collective bargain- 
ing. He would also “restrict the national 
labor relations board from barging in on 
welfare funds if we are to continue hav- 


ing social security.” He said: “I don't 
think we can have both” and that he 
would “prefer to see the job done” 


through broadening social security cov- 
erage. 


No Bond in Clark Case 


Surety men have ascertained that 
there is no fidelity bond involved in the 
Leonard Bacon Clark case in New York. 
Clark was arrested on a charge of loot- 
ing his father’s estate of $1,362,000, the 
losers being Clark’s 74 year old’ mother, 
his wife, his two small daughters and 
his sister. 














Excess Insurance Company of America announces 


the opening of a Mid-Western office on October 1, 1948 


under the management of Charles F. Gross 


6 East 11th Street 


Kansas City 6, Missouri 
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300 Attend 
Philadelphia A. & H. 
Sales Congress 


The regional sales congress conducted 
by A. & H. Assn. of Philadelphia at- 
tracted more than 300, including delega- 
tions from Baltimore, Washington, 
New Jersey and Brooklyn. ; 

This was an afternoon and evening 
session with a cocktail hour and dinner. 

There were five speakers on the pro- 
gram. William C. Cousins, supervisor 
of A. & H. production of Aetna, led off 
with a talk on “Plan Salesmanship.” He 
said that the trend today is toward client 
building and that A. & H. is the first 
step which leads to other forms of in- 
surance. Mr. Cousins advised studying 
all sales methods and reducing them to 
the ones which fit the individual agent. 
He said the estimate of individual needs 
should not be based on salary, but on 
take home pay which might be lost 
through injury or sickness. 


W. S. Stuart Speaks 


W. Staniey Stuart, district manager at | 


St. Louis of General American Life, had 
as his topic “How to Make as Much 
Money as the Average College Gradu- 
ate.” He told of his own experience in 
setting a goal for one month of more 
than 100 sales. This required 507 calls, 
26 contacts, 202 interviews and resulted 
in 102 sales. Mr. Stuart said he selects 
one month each year to exceed his pre- 
vious record month, Once the objective 
is set, he breaks it down into a weekly 
and daily plan. He advocated being a 
“joiner” in every worthwhile organiza- 
tion, saying that this will eliminate pros- 
pect trouble. é 

O. J. Breidenbaugh, executive secre- 
tary of the National association gave a 
brief sketch of the progress being made 
by the National association. _ 

John B. Lambert, manager of Mutual 
Benefit H. & A. at Cleveland, ‘spoke 
on “Putting Color in Your Sales T'alks.” 
He said that many agents wall them- 
selves in through formation of a nega- 
tive personality, made up of a combina- 
tion of bad work habits, absence of a 
smile, lack of imagination and visipn, 
and complete disregard for the correct 
choice of words. ! 

Mr. Lambert said that an agent to 
make a series of successful sales talks 
must use color. He offered some sug- 
gestions in the way of a series of varied 
approaches. All of them emphasize 
the emotional side which Mr. Lambert 
said is the most necessary ingredient in 
selling A. & H. 

He suggested sending a direct mail 
letter to 10 small business men, saying 
merely, “I’ll be in to see you Thursday, 
let's get acquainted, we have mutual 
friends. I will only take a few min- 
utes.” When the agent calls, he brings 
with him three dollar bills, a quarter, a 
nickel and three pennies. Quickly drop 
the $3.33 on the counter, Mr. Lambert 
said, and say “Mr. Jones, my name is 
John Smith. You received my letter 
telling you I would be in today. I want 
to tell you about the magic of this 
$3.33.” Mr. Lambert said the important 
part of the talk is to avoid hesitation. 


Describes Monroe’s Career 


In another case, he said an agent can 
Paste a five cent postage stamp on a 
one dollar bill. The stamp has the 
picture of President James Monroe, and 
the agent can describe his successful 
Career and then point out that when 
he stepped down as president he was 
forced to take a job as justice of the 
Peace in a small town and later be- 
came disabled and was forced to live 
with his daughter and accept charity. 

The dinner speaker was Travis Wal- 
lace, president of Great American Re- 
Serve of Dallas, who gave his talk on 
Shoot the Moon.” 





D.S. Walker, manager of Mutual Bene- 


fit H. & A. at Philadelphia, was toast- 
master at the dinner. The Gaflac Choral 
Society of General Accident entertained 
during the dinner. The group is a mixed 
chorus of 40 led by Director John S. 
Warren. The singers were well received 
and gave a number of encores. 





Seminar at Newark 


The J. Harold Kay agency of Security 
Mutual Life at Newark held a one-day 


seminar attended by more than 50 agents 
and brokers, devoted to accident and 
health coverage. Speakers were E. A. 
Hauschild, manager accident and health 
department; Frank Scudder, assistant 
secretary of that department, and Rob- 
ert E. Richard, assistant manager of the 
group department, who spoke on the 
new New Jersey disability act. 


Sterling Enters Arizona 


Sterling of Chicago has been licensed 
in Arizona to write life and disability in- 
surance, bringing the number of states 
in which it is licensed to 15. Filings 


have been made in four other states and 
by the end of the year it is expected the 
total will be over 20. 

C. C. Anthony of Douglas has been 
appointed agent for the state. He will 
have headquarters at Phoenix and will 
open branches at Douglas, Flagstaff and 
Tucson. 


Holds Non-Can A.&H. School 


NEW YORK—Security Mutual Life, 
which recently entered the non-cancella- 
ble disability field, held a_ three-day 
school in New York City for the com- 
pany’s general agents from New York 
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The IBM Card 
Symbol of Efficient Accounting 


The numbers in the IBM Card are your assurance of safety in all account- 
ing operations. Once information is recorded in the form of punched 
holes in designated columns of the card, the card becomes the basic entry 
used in preparing all subsequent reports. Accuracy is assured whenever 
this information is used for posting, calculating, or classifying. 

Through the use of this card with IBM Electric Punched Card Account- 
ing Machines, information classified in any way desired is presented 
clearly and concisely as finished accounting entries and management 


control reports. 


Close control over company operations . 
Speed and economy of operation 


Simplified supervision : 


Some of the advantages of using IBM Accounting are: 


Accuracy of reports 
. High degree of flexibility 
Reduction of space requirements 


Consultation with an IBM representative will reveal many ways in which 
IBM equipment can be used to advantage in your accounting operations. 


ELECTRIC PUNCHED CARD ACCOUNTING MACHINES 
PROOF MACHINES ... SERVICE BUREAUS... ELECTRIC TYPEWRITERS... 


TIME RECORDERS AND ELECTRIC TIME SYSTEMS 


International Business Machines Corporation, World Headquarters Building, 590 Madison Ave., New York 22, N. Y. 
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Hugh A. Wedge, 
tional director; Edward A. Hauschild, 
secretary of accident and health, and 
Frank Scudder, assistant secretary of 
accident and health, was to familiarize 
general agents with the new coverages. 

Security Mutual is the first New York 
state domiciled company to enter the 
“non-can” field, according to company 
officials. 


Conference Meetings Set 


A five-state regional meeting has been 
scheduled by H. A. Underwriters 
Conference at the Curtis Hotel, Minne- 
apolis, Nov. 4. Members from Minne- 
sota, Wisconsin, North and South Da- 
kota and Iowa will attend. 

A group meeting will be held at Ho- 
tel La Salle, Chicago, Nov. 18-19. P. W. 


Watt, Washington National, is chair- 
man. 
The 1948-1949 conference directory, 
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Products Liability takes many a 
manufacturer unawares. It can 
be a profitable source of extra 
income for you. 


A woman takes sick after using a prod- 
uct. A child is injured by another prod- 
uct. The manufacturer can be sued... 
and often is with resulting serious finan- 
cial losses. 

and_ wholesalers 


Many manufacturers 





and retailers, too, fail to realize the 


extent of their responsibility in this re- 
gard. Even misuse or misapplication of 
the product doesn’t necessarily give 
them an out. 


You’re passing up a profitable source 
of premium income if you don’t start 
Liability Contracts. 
Some risks are not acceptable in the 
regular markets today which we can 


writing Products 


write for you. Submit these risks to us. 


. R.N. CRAWFORD ¢C0., Inc. . 


120 So, La Salle St., Chicago. Tel. RAndolph 6&—0750 





* erations. 


containing a list of conference members, 
states in which they operate, conference 
officers, description of conference activi- 
ties, and committee personnel, has just 
been issued. 





Harrington and Blue Cross 
Head in Mass. Disagree on 
Law Recommendations 


BOSTON — Commissioner Harring- 
ton, appearing before a special legisla- 
tive committee investigating Massa- 
chusetts Blue Cross, complimented the 
organizaion on having made good 
strides in endeavoring to meet some 
of his recommendations, especially one 
calling for the retaining of actuaries. 
He said, however, Blue Cross should 
have at least $10 million reserve fund 
considering the great extent of its op- 
He also feels the laws should 
be amended to put Blue Cross more 
directly under department supervison, 
in line with insurance companies. 

Roger W. Hardy, director of Massa- 
chusetts Blue Cross, meeting Harring- 
ton’s charges told the committee Blue 
Cross would “fold up” if supervision of 
its contracts and rates with hospitals 
were given to the state department of 
public health, one of the commission- 
er’s recommendations. He saw no rea- 
son why rates charged by hospitals to 
Blue Cross should be subjected to state 
supervision while rates for non-Blue 
Cross members in the same hospitals 
were not. 


Expounds His Theory 


He believes Blue Cross should be 
“an association of hospitals formed for 
the purpose of providing hospital care, 
on a prepayment basis, to as many mem- 
bers of the community and at such cost 
as insurance principles and non-profit 
operations permit.” 

The Harrington plan, on the other 
hand, he added, would make Blue ‘Cross 
a mutual insuance company and an as- 
sociation of members of a community 
restricted as to membership to those 
meeting special standards of health and 
employment. Its purpose would be to 
get hospital care for a price determined 
by the insurance department under con- 
tracts with hospitals determined by the 
health department, he claimed. 





Okla. Assn. Opens Season 


The first fall meeting of Oklahoma 
A. & H. Assn. was given Over to round 
table discussion of plans for the year. 
It was decided to hold the annual sales 
congress Dec. 6. The executive commit- 
tee will outline the season’s program at 
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a meeting Oct. 25. R. B. Smith, Great 
Northern Life, past national president, 
reported on the national convention. 





Rates Are Increased 
WASHINGTON—Group Hospitaliz. 


ation, Inc., has announced increased 
rates becoming effective Nov. 1. How. 
ever, GHI said members will be given 
an improved service contract with new 
benefits, increased allowances, and coy. 
erage for conditions not now included in 
the plan. 

Monthly rates for group subscribers 
will be increased from 65 cents to $1.19 
for individuals, from $1.50 to $2.50 for 
husband and wife, and from $1.75 to $2.75 
for a family. 


Gill to Combined Casualty 


Combined Casualty of Des Moines has 
appointed G. B, Gill, former manager 
of Reserve Life of Texas at Washing. 
ton, D. C., as manager of its hospital 
insurance division. The company is put 
ting out new hospitalization policies for 
individuals, family groups or employe 
groups. 








Tenn. Blue Cross Celebrates 


CHATTANOOGA—At a dinner here 
Oct. 14, its third anniversary, the Ten- 
nessee Blue Cross commission will cele- 
brate the enrollment of 250,000 mem- 
bers. Principal speakers will be Gen, 
Paul R. Hawley, chief executive officer 
of the Blue Cross commission of Amer- 
ican Hospital Assn.; Richard M. Jones, 
Blue Cross director, and Commissioner 
McCormack. 





Attorney Wichita Speaker 


Kansas Assn. of A. & H. Underwrit- 
ers resumed its monthly meetings at 
Wichita with Earl C. Moore, Wichita 
attorney and former member of the 
Kansas legislature, as speaker. Bert A. 
Hedges, Business Men’s Assurance, re- 
ported for the legislative committee. 


Curran Hartford Speaker 


Hartford A. & H. Underwriters Assn. 
held the first meeting of the season: 
Speaker was Frank D. Curran of New 





York, superintendent of the accident 
and health division of Commercial 
Casualty. 








~ SURETY 


Seek Blanket Bond for 
Nebraska State Employes 


LINCOLN, NEB.—The sstate_ will 
2sk bids Nov. 22 on a $4,564,999 blanket 
bond to cover 2,413 state employes re- 
quired by law to be bonded. The bond 
will cover positions rather than individ- 
uals, 

No Nebraska rates have been filed for 
blanket bonds with the Nebraska de- 
partment. Under the old system the to 
tal cost was $8,830. The department is 
requiring that companies file their pro- 
posed rates 20 days before bidding on 
the state bonds. 


Bonds Awarded in Big 
Projects in Western Area 


Morrison-Knudsen Co. and Peter Kie- 
witt & Sons Co. were low bidders at 
$13,348,419 when the bureau of recla- 
mation opened bids for the Grand 
Coulee dam on the Columbia basin proj- 
ect, Fidelity & Deposit and Aetna Cas- 
ualty were on the bid bond and will 
execute the payment and performance 
bond. 

S. Birch & Sons Construction Co, 
Seattle, and Morrison-Knudsen (0, 
were awarded the contract for two high- 
way construction jobs in Alaska, with a 
bid of $1,689,762 on one and $2,158,112 
on the other. Fidelity & Deposit and 
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Continental Casualty are executing the 


bonds. J 

Del E. Webb Constrduction Co. 
Phoenix, Ariz., has been awarded the 
contract for the construction of the 


yeterans hospital at Denver at its bid of 
$8,132,706. Maryland Casualty is ex- 
ecuting the payment and performance 


"CHANGES 


Excess of America 
Opens Western Unit 


Excess of America has opened a mid- 
western office at 6 East 11th street, Kan- 
sas City, Mo., with Charles F. Gross as 
manager. 

Mr. Gross started in the insurance 
business in 1930 with Central Surety and 
in 1945 went with Continental Casualty 
as assistant manager at Seattle. Last 
year he returned to Kansas City as man- 
ager there for North American Acci- 
dent. 


Mass. Bonding Appoints 
Bourland Seattle Manager 


Massachusetts Bonding has appointed 











Earl D. Bourland as branch manager at’ 


Seattle to succeed Ray C. Holt, who 
resigned several weeks ago. 

After six years in life insurance, Mr. 
Bourland went with Globe-Eagle-Royal 
in 1936 at San Francisco as an engineer. 
He was transferred to Honolulu in 1938 
as resident manager. 

Shortly after returning to San Fran- 
cisco in 1945; he took leave of absence to 
serve in the merchant marine, and upon 
his return went to Seattle as regional 
manager of Globe-Eagle-Royal in 1946. 
He left the latter organization last Oc- 
tober to become manager of production 
for Northwestern at Seattle. 


Name Egan in Washington 


Frank M. Egan, Jr., has been named 
special agent in western Washington 
with headquarters at the Seattle office of 
Hartford Accident. Mr. Egan replaces 
James Benedict, who was recently trans- 
fered to Sacramento as special agent. 

Mr. Egan is a graduate of the Univer- 
sity of Seattle; subsequently he attended 
the University of Washington, graduat- 
ing from the law school in 1935. He 
has been with Hartford Accident for 
four years in the claims department as 
an adjuster in Seattle and vicinity. 


LE.A. Expands Organization 

LE.A. Mutual, Springfield, Ill., has 
named E. G. Kelly, Creston, Ia., field 
representative for lowa; Milton D. Phil- 
lips, Freeport, for northern Illinois; Paul 
Harris, Normal, central Illinois; M. C. 
Crew, Oak Park, Chicago and suburbs, 
and James Casper, Centralia, for south- 
ern Illinois. 

The company is now expanding into 
Missouri, where it will offer auto cover- 
_ for members of Missouri Teachers 
Assn. 








Shipley to Spokane Agency 

John M. Shipley has joined J. E. Mc- 
Govern-Carroll Co., Spokane agency. 
€ was for 10 years in charge of Fire- 
man’s Fund Indemnity’s branch at Spo- 
kane, covering eastern Washington, 
Idaho and Montana. 


— COMPENSATION 


Va. Court Decision May 
Bring Plea for Rate Raise 


yRICHMOND — Liberalization of the 
irginia workmen’s compensation act 
y a decision of the supreme court of 
appeals of the state may result in a plea 











for higher rates. Virginia industrial 
commission, which administers the act, 
has been informed by company men that 
a study is being made and that the de- 
cision will likely make it necessary to 
ask an increase in rates. 

The court’s decision was in a case 
involving W. C. Derby of Hampton, Va., 
an employe of Swift & Co. Evidence 
showed that Derby suffered a hernia 
when he moved a table to load a truck. 
This was described as a normal thing 
for him to do in his line of work. He 
subsequently died of an embolism fol- 
lowing an operation. 

The industrial commission held that 
the case was not compensable as the 


- injury occurred in the normal perform- 


ance of duty. The supreme court re- 
versed its ruling directing that compen- 
sation be awarded. In effect, the deci- 
sion makes any injury suffered in reg- 
ular work compensable. Previously, the 
commission had held that there had to 
be a slip or fall before an accident could 
be held compensable. 





Revise N. C. “Comp” Rates 


RALEIGH, N. C. — Revision of 
workmen’s compensation insurance rates 
in North Carolina with overall reduc- 
tions averaging 7.9% are now in effect. 
Commissioner Hodges said the new 


rates carry some increases, but provide 
for large reductions in other classifica- 
tions. He said policyholders during the 
year will save approximately $750,000. 
In 1947 compensation premiums in 
North Carolina totaled $9,397,689. The 
new rates were ordered as a result of 
the annual review of experience com- 
piled by North Carolina Compensation 
& Inspection Bureau. 





PERSONALS 


Harry H. Fuller, deputy U. S. mana- 
ger of Zurich, has been notified that 
he has been elected to receive the Ma- 
sonic 33rd degree at the meeting of the 
supreme council at Chicago next Sep- 
tember. He is past sovereign prince of 
the ‘Chicago council, Princes of Jerusa- 
lem. 

F. F. Kennedy, insurance periodical 
correspondent of San Antonio, was 
elected an honorary member of the 
Texas Assn. of A. & H. Underwriters. 


Mortimer D. Pier, vice-president of 
Excess of America, has returned to New 
York from a business trip to Chicago. 

Tongue, Brooks & Zimmerman of 
Baltimore celebrated its 50th anniver- 
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sary aS general agent of Maryland Cas- 
ualty. The present firm is an outgrowth 
of a merger in 1929 of two agencies, 
the T. T. Tongue & Co., founded in 
1898 and Joseph W. Brooks & Co., 
founded in 1910. Rodney J. Brooks, Sr., 
son of Joseph W. Brooks, has headed 
the agency since the consolidation. 

Myron N. Platt, casualty manager at 
Los Angeles of 
Travelers, has just 
celebrated his 35th 
anniversary with 
the organization. 
He was guest of 
honor at a lunch- 
eon tendered by 
his associates there, 
with 40 in attend- 
ance. 

Before going to 
Los Angeles, Mr. 
Platt had served 
the company at 
Denver, Kansas 
City, Hartford and 
New York City, going to Los Angeles 
from the latter city. 

Charles W. Leeman, president of 
Metropolitan A. & H. and former mayor 
of Omaha, has gone to New York to 
display his famous necktie collection. 
He was a guest of Men’s Tie Founda- 
tion, Inc. 





Myron N. Piatt 
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Write for Your Copy of This 
ADMINISTRATIVE 
SECURITY PLAN 


Here's a high-limit Accident-Health-Hospitalization pro- 
gram made-to-order for executives and selected manage- ' 

ment employees. It pays time loss indemnity for disabilities see 
. . . extending beyond a firm's salary continuation period 
. . . even for life. Continental's “Administrative Security 
Plan" portfolio will give you a quick grasp of mass-produc- 
tion merchandising, underwriting and prospecting prin- 
ciples that have already helped Commercial producers 
make more sales and higher earnings on a full commission 
basis. Writing facilities are available to all qualified 
brokers, agents and producers. 


Write for No Obligation 
Portfolio ye for F 
Today Particulars 


CONTINENTAL CASUALTY COMPANY 


Commercial Division * 310 S. Michigan Ave. * Chicago 
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Dr. Kenneth McFarland, superintendent a good tradesman, he must first be just the L. L. iinet agency. Subsequently he All 


Business Failures of schools, Topeka, Kan., said at the a good man. was with the Charles L. Crane agency, 














é Wednesday N.A.LA. general session. The person who succeeds in the rap- Security of Connecticut in the field; and 
Are Men Failures, The vast majority of so-called “business idly changing and difficult business con- F. ‘Church Whittemore agency. B 
failures” are in reality human failures ditions ahead must be a “big personal- He joined the J. E. Lawton & Sop 0) 
Educator Sa Ss and personality faults. ity,” Mr. McFarland believes. These agency in 1912. This later was merged 
y The record shows that people are people are characterized by several dis- with other agencies to become Lawton, Ag 
‘ y fired because they are lazy, irresponsible, tinguishing traits. First, they are gra- Byrne, Bruner. 

An astounding fact revealed by re- disloyal, dishonest, have poor general cjous. The big man never tries to im- For many years he served as national NEW 
search of personnel departments is that judgment, are immoral or intemperate, press his employes with the fact that he councilor for Missouri Assn. of Insup. ‘a 
more than 90% of failures in business, use poor English, have poor person- js the boss. ance Agents. so gal 
professions, and the vocations are not alities, or are chronic complainers. It Big men are not defeated by the sory hw 
occasioned by a lack of knowledge con- seems that before a man can be a good yappings of little men. When you climb a. "co a ge ty Roe * oe will sali 
cerning the skill techniques involved, business man, good professional man, or out of a rut you must expect bumps. Lamson, Waterloo, oa ussell “ms “a ¢ 
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3ut it is how the bumps affect you that Bramhall in Ark. for Aetna 
determines your caliber. Little men are J F.G 
flattened by them and never get up Thomas H. Bramhall has been ap-§ 4 °° 
again. Big men are molded, shaped, Pointed state agent for Aetna Fire group§ Assn, « 
and tempered by them until they become i Arkansas succeeding F. D. Watkins 


those great, rugged giants that stand out Who goes to the home office as general oF. 'G 
separate and apart from the mountain- gent. Mr. Bramhall was sspecial agent Casualty, 
side. in Arkansas from 1933 to 1937 and since § tional A: 


Finally, big people have time to be that time has been in the field in eastern § Mr. Gill 
human. He puts. first things first, and and southern states. Special Agent § arial cour 
people are always first. The old Golden William R. Bayliss will be associated § For two 
Rule philosophy is still the best basis With him. charge of 


for a successful business career, he Pennsylv: 
said, bureau at 


has been 
one year 








L. E. Bright’s Anniversary 





years as 
ST. LOUIS—L. E. Bright, a vice- eight yea 
president of the Lawton-Byrne, Bruner statistics 

agency here, and a past president of 

Insurance Board of St. Louis, was hon- 
: B. Jones & weyers Inc. ored Friday on his fiftieth anniversary Gener 
in the insurance business. Among the Meetin 

vi remembrances he received were 50 roses a 

C. REID CLOON, Manager from Insurance Board of St. Louis and in ST.LOULS ée% The 194 
75 W. JACKSON BLVD. CHICAGO 4. ILL 50 cigars by Missouri Assn. of Insur- Assn. of ] 
: ; ance Agents, and a wrist watch from his be held a 
agency associates. HOTEL York. Ma 
Mr. Bright started as an office boy for , bec, 
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ne agenoy "Allen's Radio Show 
- «sat Bonded for $50,000 





as merged . . 

e Lawn) Against Give-Away 
aS national NEW YORK — National Surety has 
of Insur. written a $50,000 financial guarantee 


bond with a $5,000 limit per claimant 
for Fred Allen, radio comedian, which 
will reimburse any of Allen’s listeners 
up to $5,000 if the listeners miss an 
opportunity to Win a prize on a_give- 
away’ radio program because they are 
listening to Allen’s show. 

The bond is a standard Surety Assn. 
of America form and is listed on para- 
graph 1, page 59 reverse in the contract 
bond section of manual. It calls for a 
rate of $20 per $1,000. 3 

National Surety’s bond will permit 
Allen to perform his agreement to re- 
place any article of merchandise up to 
35,000 or reimburse the listener for any 
prize money he may have lost up to 


hold their 
el Russel] 


ee 


National Surety says that “It is mere- 
ly required that the listener prove that 
he received a phone call from a ‘give- 
away’ program and missed an oppor- 
tunity to win a prize because he was 
listening to Fred Allen’s program at that 
ime. 
eThe bond is good only when Allen 
makes the offer and is written on a ten- 
tative basis. The bond is subject to 
cancellation on 24 hours’ notice. 











Aetna . : : 

been ap-§ } F. Gill Joins National 

‘‘- group Assn. of Independent Insurer 
. Watkins 

as general J. F. Gill, formerly of Coal Operators 
ecial agent § Casualty, has joined the staff of Na- 
7 and since § tional Assn. of Independent Insurers. 
| in eastern § Mr. Gill majored in statistical and actu- 
ial Agent § arial courses at University of Pittsburgh. 
associated # For two years he was supervisor in 


charge of accident and loss statistics for 
Pennsylvania workmen’s compensation 
bureau at Harrisburg. For 11 years he 
has been with Coal Operators Casualty, 
one year in the claim department, two 
years as statistician and for the last 
eight years actuary in charge of all 
statistics and rating matters. 
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General Agents Set “49 
Meeting for N. Y. in May 


The 1949 annual meeting of American 
Assn. of Managing General Agents will 
be held at the Commodore hotel, New 
York, May 16-18, it was decided by the 


ena 
Bag 





oficers and executive committee at 
a meeting at Chicago during the 
N. A. I. A. convention. 





Nietschmann for President 


al 


r YOuR B. J. Nietschmann of National Surety 
, is the choice of the nominating commit- 
“ ® tee for president of Surety Assn. of Chi- 

cago. The committee reported at the 
ly rate folderDm luncheon meeting Tuesday, which was 
ee attended by Martin Lewis and David 


Porter of Surety Assn. of America who 
were in the city for the N. A. I. A. con- 
vention. The annual meeting will be 
Nov. 9 at Morrison Hotel. Nominated 
lor vice-president is E. J. Moroney, 
U.S. F. & G.; secretary John Wood- 
mansee, Century Indemnity, and treas- 
ate 


urer, Robert Goldkamp, Massachusetts 
Bonding. 

















oe tal To Open New Orleans Office 
- Aok Wm. H. McGee & Co. will open a 





branch office about Oct. 15 at 608 Com- 

















ability - mercial Place, New Orleans, under the 

: Management of B. L. Layton. He has 
P had many years of experience in the 

nqgury Ocean and inland marine fields. 

& C0. |[Decide WDC Refund Case 

ange WASHINGTON—The U. S. court of 

ang appeals here decided the case of Mr. 





and Mrs. Russell Knowles, Rosemont, 
Pa., vs. War Damage Corp. in favor of 





the government. They had sought re- 
turn of $18 premiums paid on war dam- 
age insurance. The bulk of WDC 
funds have been transferred to the 
Treasury by congressional direction. 

Judge Prattyman said the Knowles’ 
received that which they purchased. 
That the government showed no losses 
charged against the premiums in its 
accounts, gives appellants no new con- 
tract rights. 


Weeks to Atlantic Mutual 


Gilbert N. Weeks, who has been in 
the marine insurance field in San Fran- 
cisco since 1929, has joined the Pacific 
division of the Atlantic Mutual com- 
panies. He will spend some time in the 
California offices and then will transfer 
to Seattle to establish and manage the 
Pacific northwest headquarters of the 
group from an office which will open 
early next year. 


N. Y. Agents Slate Weghorn 


John C. Weghorn, ‘head of the agency 
bearing his name, has been nominated 
for president of the Assn. of Local 
Agents of the City of New York -to 
succeed A. J. Smith, president of Zweig, 





Charles Bosworth 
of J. H. Silversmith, 
Inc., Denver general 
agency; Mrs. Ethel 
Bosworth; Mrs. Rita 
Silversmith, and J. 
H. Silversmith. 














Smith & Co. David S. McPalls has been 
nominated for vice-president. 

Mr. Smith has been president of the 
association for more than 15 years and 
asked to be relieved of the duty because 


of the pressure of business. 

At a special luncheon meeting for the 
election of officers and committees Oct. 
13 the group will discuss agency and 
company relations and legislation. 
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257 YEARS arter Newton 


discovered the law of gravity 
PACIFIC EMPLOYERS INSURANCE COMPANY was founded »-1993. 
We're twenty-five years of age in 1948~- old enough to know 
what its all about and young enough to try new ways. 


Victor Montgomery, 


HOME OFFICE 








iy PACIFIC EMPLOYERS INSURANCE COMPANY 


President 


LOS ANGELES 





BRANCH OFFICE SERVICE FROM COAST-TO-COAST 
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Headquarters Fun With 
Lakefront Backdrop 


With some 54 companies maintaining 
headquarters at the Chicago N.A.I.A. 
convention the social aspects of the 
week compared favorably with any that 
have gone before. Practically all of 
these suites had lake front exposure and 
some had picture windows, so that there 
was at all times a splendid view for 


background. This feature was appreci- 
ated especially by those living away 
from the sea or the lakes. -—-.-»—-—~ 


The list of company headquarters was 
prominently posted near the registration 
desk and at all times it was being con- 
sulted by. conventioneers. In addition 
to company executives from outside the 
city, alk the headquarters were manned 


by numerous Chicago insurance execu- 
|. ie eee trerecnman 


Springfield F. & M. has been keeping 
a register of guests at its headquarters 
at N. A. I. A. annual conventions since 
1933 when it instituted the custom of 
awarding an original‘oil painting of its 
famed covered: wagon trademark §: on 
these occasions. 
vious meetings are on hand at Chicago 
headquarters and “were ‘studied’ -with 
much interest by guests, looking over 
familiar names of former years. Charles 
Freeman, advertising manager at the 
head office, presided over headquarters 
at Chicago, assisted on a full time basis 
by Henry Collins of Denver, state agent, 
and at various times during the week by 
executives from the Chicago western de- 
partment. The cumulative register from 
1933 will reach 2,600 at Chicago. 
'North America had a large representa- 
tion from Philadelphia as well as from 
the Chicago office. The head office group 
included R. G. Osgood, C. S. Roberts, 
=. H. Ryan, H. P. Stellwagen, James 
Crawford, A. W. Barthelmes, C. P. Butler, 
and Benjamin Rush, Jr. The arrange- 
ments were perfected by V. L. Montgom- 
ery, Chicago manager. 

The Chubb & Son hosts, from the head 
office, were J. L. Powell, John Manning, 
Lloyd Harbeck, Thomas E. Dew, James 
M. Kelly, and H. A. Taylor. The Chi- 


WANT ADS 














HELP WANTED 


Experienced casualty underwriter to assist 
in establishing and operating casualty com- 
pany covering several states. Excellent op- 
portunity for right party who desires con- 
nection with new progressive organization. 
Applicants must furnish a recent picture, 
give age, experi ducati three refer- 
ences and minimum salary required. 


CIMARRON CASUALTY COMPANY 
INC. 
Cimarron, Kansas 











WORKMEN'S COMPENSATION 
PRODUCER 


Excellent opportunity, especially if familiar 
with retrospective or participating plans. 
Texas territory only. 
TEXAS INDEMNITY INSURANCE CO. 
P.O. BOX 1259 
Galveston, Texas 


These registers of pre-. 

















CLAIMS MANAGER 

Age 42. single. excellent health, 16 years 
lines of casualty and i 

safety 


references. Address R-82, The National Under- 
writer, 175 W. Jackson Blvd., Chicago 4, Ill. 














AVAILABLE 
Age 44. 7 years successful experience com- 
pensation sales and sales management with 


é g y- Best mces. Want posi- 
tion as Cook Co manager, preferably with 
company just poms. Bo this market. Familiar 
with casualty. crime and fire lines.’ Address 

. The National Underwriter. 175 W. Jackson 
Blvd., Chicago 4, Ill., or call WA-2-2704. 











cago office was also well represented by 
Manager Herbert Klages and his lieuten- 
ants. 

Zurich was one of the first headquar- 
ters to go into operation, in charge of 
H, H. Fuller, deputy U. S. manager, and 
E. J. Savage, superintendent of agents. 
There was always a number of others 
from the U. S. head office at Chicago on 
hand, including Robert Godbout, field as- 
sistant; R. D. Hodson, director of 
casualty sales, and Clark Bridges, safety 
director. 

President Vincent Cullen and vice- 
presidents Ellis Carson, A. L. Carr, and 
Sherman Drake from the head office 
greeted friends of National Surety. 

Hartford Accident had President Paul 
Rutherford; Vice-president Frank Mc- 
Vicar, and Harold Graham, manager of 
advertising and, Sales promotion; and 
Surtford Fire, W. S. Vanderbilt, secre- 


ab EZ: 


Herbert Dunn, vice-president, led the 
delegation from Fidelity & Deposit. 
Others include Donald L. Buckler, asso- 
ciate manager agency department, home 
office; and Managers W. 8S. Price, Hous- 
ton; Fred Doenges, St. Louis, and W. H. 
Hansmann, Chicago. 

For’ Heme Ivan Escott, M. E. Sprague, 
H. A: Payne and! Arthur Herman, vice- 
presidents; R. E. Nunner, western; R. S. 


Walker, marine, and M. B. Hicks, ad- 
vertising departments; and Vaughan 
Grady, Home Indemnity, were on hand 


from New York. 

America Fore, which turned out its 
usual registration list and is host at 
the cocktail party preceding the ban- 
quet, was ably represented by Frank 
O’Brien, vice-president; DeMott Belcher 
and A. H. Derbyshire, secretaries; E. H. 
Luecke, agency department, and Frank 
cnnis, advertising, from the home office, 
and E. A. Henne, vice-president; H. W. 
La Rue, secretary, and C. J. Lingenfelder, 
assistant secretary, among those from 
the western department. The task of 
getting out the registration list requires 
diligent, fast, around-the-clock work. 
This is in charge of Mr. Ennis. 
This job at Chicago was facilitated be- 
cause the production was done by the 
Insurance Press, printers at 448 North 
Halsted street, Chicago, which does much 
printing regularly for America Fore and 
other insurance companies. Carl R. Reich 
of that company worked closely with 
Mr. Ennis. 

A big crew welcomed agents to head- 
quarters of North British, including W. 
L. Nolen, assistant U. S. manager; H. V. 
Tisdale, secretary, central department; 
Charles Day, secretary, western depart- 
ment; W. J. Traynor, publicity director; 
J. Russell Cardona, inland marine secre- 
tary; A. E. Lehman, automobile secre- 
tary, and S. T. Shotwell, San Francisco. 

A. Reid Johnson, agency vice-president, 
was on from Baltimore for New Amster- 
dam Casualty. 


U. S. Casualty host was T. E. Barton, 
Jr., manager at Chicago. 

For Phoenix-London—A. G. Stanten, 
John J. Campion, Elmer Jones and H. 
Lloyd Jones, represented the home office. 
H. y Hoffman, midwest manager, 
Lawrence, Kan.; Frank Berry and D. J. 
Cameron, Milwaukee, were present. 


Royal-Liverpool took care of -hospital- 
ity in a generous fashion, with the fol- 
lowing from the New York head office: 
Clarke Smith, deputy U. S. manager; J. 
L. Erhardt, - kn Folk, John F. 
O'Loughlin, George W. McCagg and B. 
F. Weaver, assistant U. S. managers; and 
Howard Meyer, M. W. Slawson, and 
Richard Bock, agency secretaries. 


The Maryland Casualty contingent in- 
cluded Harry C. Michael, vice-president 
in charge of agencies; E. L. Castleton, 
executive vice-president; C. H. Peterson, 
assistant agency director; W. A. Atkins, 
administrative assistant. Messrs. Castle- 
ton and Atkins were on their way home 
from an extended Pacific Coast trip. 


E. W. Elwell, U. S. manager, and 
Campbell Miles of the Royal Exchange 
— office were hosts for that organiza- 

on. 


Commercial Union and Ocean Accident 
were joint hosts with Laurence Jones, 
U. S. manager; Arthur Stofft, superin- 
tendent of agents, and Roy Weeks, 
executive special agent, on hand for 
Ocean, and Oscar Gleiser, deputy U. S. 
manager; Louis Mickelsen, secretary, and 
Philip Hanley, head of the auto depart- 
ment, representing Commercial Union. 


The Meserole group headquarters were 
presided over by Earl Heacock, presi- 
dent; Ralph Oellers, vice-president, and 
Franklin J. Pocquette of Chicago, west- 
ern field manager along with a number 
of field men. 


The Hanover Fire suite had on hand 
from New York President F. Elmer 
Sammons and Vice-president John Rygel, 
together with the top executives from 
the western department headed by Man- 


ager Paul Barr. 


Hosts at Phoenix of Hartford head- 


quarters were Secretary Chester A. 


Snow and Assistant Secretary John Ash- 
mead of Hartford and Secretary Urban 
Lelli of Chicago. 


Forrest H. Witmeyer, president of Ex- 
celsior, was host at a cocktail party at 
the University Club Monday evening. 


Thomas Wallace, general manager 
from London; and J. M. Fraser, vice- 
president and Worthington Smith, vice- 
president, of the U. S. head office, dis- 
pensed hospitality for the Lendon & 
Lancashire group. 


There was a steady flow of visitors 
at headquarters maintained by the 
American-Associated contingent. This 
was led by Otto Patterson, executive 


vice-president; Charles S. Cotsworth, as. 
sistant vice-president; Chapman Jon 
agency  superintendent—all from _ gt 
Louis; . Koch, manager at Indian. 
apolis; and Russell Chaloner, vice-presgj- 
dent; E. F. Petro and Wendell Wratten 
of the Chicago staff. 


Vice-president E. D. Lawson, in charge 
of the western department, kept Fire. 
man’s Fund headquarters in perpetual 
animation. He had with him numerous 
lieutenants and from outside the city 
were R. V. Goodwin of New York, vice. 
president of Fireman’s Fund Indemnity, 
and William Walker, also from the east. 
ern department of the indemnity com- 
pany. 














Long Haul Lines, Deductibles 
Southern Conference Topics 


Long haul insurance and the deduc- 
tibles on windstorm and extended cov- 
erage received much _ attention at the 
territorial conference of the southern 
states under the chairmanship of John 
M. Mumford of Miami. Donald A. Bol- 
ton, Jacksonville, Fla., a member of the 
‘ long haul trucking research 
committee (eastern division) said that 
if the insurance industry, cooperating 
with American Trucking Assns., could 
not find a suitable market for the long 
haul insurance business that business 
would be eventually handled by recipro- 
cals and/or mutuals or through state 
and federal organizations. Mr. Bolton 
said he was speaking personally and not 
officially but that he felt the entire prob- 
lem is One of markets, despite the atti- 
tude of some companies that sufficient 
markets exist. He felt that a syndicate, 
and not a pool, might be formed but 
that as far as he knew very few com- 
panies have shown any interest in going 
into such a syndicate. He said inade- 
quate rates, an inadequate rating system 
and lack of competent claim service 
stand in the way of getting relief. 


Sertel Advocates Deductibles 


L. L. Sertel, Miami, strongly advo- 
cated deductibles not only for windstorm 
and extended coverage but for all lines 
of insurance, as he considers deductibles 
in the interest of the general public. He 
said that from the recent storms in 
Florida his office had only 15 losses but 
had it not been for the deductibles, he 
would have had 4,000 to 5,000 claims. 
Chairman Mumford said he had lived 
with deductibles since 1926, as Florida 
has $100 deductibles on the coast and 
$50 in the interior. 

Speakers in the audience suggested 
that larger deductibles should be pro- 
vided for larger risks, since the $100 de- 
ductible on a $1 million risk does not 
make it possible to offer an equitable 
rate. Requests were also made for more 
uniformity in the application of the de- 
ductibles and in minimum charges. In 
several of the southern states the deduc- 
tible can be removed for 50% additional 
premium, Among the states having the 
deductible are Alabama, Louisiana, Gear- 
gia and Florida. The necessity of “sell- 
ing” assured that they have a deductible 


policy was emphasized and several agents 
said the big advantage of deductibles is 
that they eliminated the maintenance 
cost of cheaper buildings, as without a 
deductible the insurance companies are 
“keeping up” the buildings through a 
steady stream of small claims. 


Effect of Longshoremen’s Act 


Allen Smith, manager of the Louisiana 
association, said that the longshoremen’s 
and harbor workers’ act materially in- 
creased the benefits under workmen’s 
compensation claims and removed. the 
maximum payments under death and 
permanent disability claims, making it 
difficult to find a market for the busi- 
ness. 

Hamilton C. Arnall, Newnan, Ga, 
suggested that a study be made of. the 
Texas standard fire policy, which in- 
cludes most of the forms as a part of 
the contract. The proposal was referred 
to the executive session of the southern 
group. 

Walter Stevenson of the Greater 
Miami Board, in telling of the catastro- 
phe plan of General Adjustment Bureau, 
independent adjusters and National 
Board, in cooperation with the Miami 
Board, explained that all the newspaper 
and radio comment on hurricane warn- 
ings originated in Miami, which was the 
center of such information, but that very 
few of the storms ever struck Miami. 
He admitted that some storms did strike 
Miami but said that no community was 
immune from catastrophes and_ that 
preparation should be made in advance, 

The Southern Territorial Conference 
will meet at Augusta, Ga., March 25-26, 
in lieu of the midyear meeting of N. A. 
I, A., which has been discontinued. 

Wilbur Allen, Birmingham, is the vice- 
chairman of the southern conference 
with Clant M. Seay, manager of the 
Mississippi association, as secretary. 


One of the most popular exhibits was 
that of the Del-E-Tape typewriter rib- 
bon, an office accessory which has been 
found most useful in insurance work, 
especially in policywriting, because the 
impression is easily eradicable without 
smudging or grinding through the paper. 
The agents were urged to register in 
order to become eligible for a portable 
typewriter which was to be given to 
some registrant. 
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Criddle Suggests Agents Try 
“Product Control” In Insurance 


Since the beginning of the war agents 
have found business is much easier to 
acquire and to hold, 
and this condition 
can result in back- 


sliding—less effi- 
ficiency, less atten- 
tion and a _ poor 
quality of service, 
A. H. Criddle, 
Mather & Co, 
Philadelphia, and 
chairman of the 
N.A.LA. casualty 
committee, de- 
clared in his talk 





at the fire and cas- 
ualty production 
forum at the N. A. 
I. A. meeting at Chicago this week. 

Mr. Criddle said that while this back- 
sliding perhaps has not already occurred 
to any extent, the time has come for 
agents critically to examine themselves, 
He mentioned that in the manufacturing 
industry much use is made of “product 
control.” Standards are established and 
samples of the product taken at _ran- 
dom from the production line. . When 
substandard articles are discovered, 
steps are taken to locate and correct 
the defects. This is the type of control 
that agents should exercise over their 
business. 


Lists Fair Principles 


A. H. Criddle 


With emphasis on selling entire ac- 
counts, Mr. Criddle outlined the prin- 
ciples of insurance product control as 
(1) obtaining complete and accurate in- 
formation On every aspect of each 
account, (2) analyzing exposures and 
recommending a program of insur- 
ance, (3) execution of the plan, (4) re- 
view and service. 

Many questionnaires are available from 
companies and publishing firms to assist 
the agent in obtaining account informa- 
tion. Mr. Criddle said that none are 
perfect enough to be substituted for the 
personal performance of a well informed 
agent. However, they provide a good 
background and the agent can construct 
one of his own. They should be ad- 
justed to local underwriting rules, and 
should provide all the information nec- 
essary to write any kind of insurance 
required by the account. Frequently 
the questionnaires must be supple- 
mented by attaching inspection reports 
for fire, boiler and machinery, burglary, 
plate glass and other lines. 


When the information is obtained, it 
is the agent’s duty to study the account 
and prepare a program of recommended 
insurance. Mr. Criddle said that stress 
should be laid on protection against 
catastrophe loss. The probability of 
such a loss should get scant considera- 
tion since that is the function of the 
rating system, but the important prin- 
ciple of large loss coverage is not readily 
accepted by the uninformed buyer and 


it is the agent’s responsibility to edu- 
cate customers along this line. 
Mr. Criddle emphasized that the 


agent is the only one responsible for 
selection of forms, verifying the correct- 
ness of the rating basis used, and cor- 
rect preparation of the policy. In order- 
ing the policy or setting it up, he rec- 
ommended establishing a guide to serve 
as a constant reminder for every line 
handled. He illustrated his point with 
a form for Pennsylvania workmen’s 
compensation, noting that the most obvi- 
ous advantage of the guide is that it 
makes it almost .impossible to forget 
anything required for complete protec- 
tion. More important is the fact that it 
serves as a constant goal and results in 
a larger percentage of policies being 
brought up to standard. 


Examine the Policies 


Before the policies are delivered, it 
rests upon the agent to give them a 
final examination to make sure they are 
written as ordered. Then the agent must 
keep his account questionnaire up to 
date and review every policy at ex- 
piration to compare it with the latest 
standard for that coverage. 

Instead of reciting the benefits which 
might accrue to the agent by adopting 
such a procedure, Mr. Criddle dwelt on 
the more unattractive side, what might 
happen if the plan were not used. He 
counselled that the survey method is 
open to all, and the reason that other 
agents and brokers obtain new accounts 
is that someone has slipped in supplying 
service. By way of illustration, he set 
forth some of the current slips that re- 
cent surveys have uncovered, dividing 
them into categories as to incorrect in- 
formation, errors in planning, errors in 
execution, and errors in service. 

Some of the errors and omissions on 
the information side are: 1. Incorrect 
description of property to which in- 
surance applies. 2. Failure to provide 
coverage for additional locations ac- 
quired. 3. Failure to terminate insur- 








To a Qualified 


cago 4, Ill. 











Accident and Health Underwriter 


Home office of life company in New York City re- 
quires man with technical ability to design poli- 
cies and contact state insurance departments. 
Must have full knowledge of underwriting. Com- 
pany is expanding accident and health program. 
Contemplated change known to our employes. 
No outside duties. Salary dependent upon expe- 
rience. If interested write fully to Box R-90, The 
National Underwriter, 175 W. Jackson Blvd., Chi- 
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ance on property sold. 4. Failure to 
provide workmen’s compensation cov- 
erage on permanent operations in an- 
other state. 5. Incorrect description of 
interest insurance. 6. Policy required 
only during war renewed annually for 
three years after war ended. 

In planning, Mr. Criddle listed: 1. 
Automobile collision insurance carried, 
but inadequate liability limits. 2. Resi- 
dence theft carried, but no comprehen- 
sive liability. 3. Automobile compre- 
hensive on a $1,000 car but no extended 
coverage on a $15,000 house, 4. Mer- 
cantile open stock carried for relatively 
low limits, but no business interuption 
against severe loss. 5. Absence of 
property damage liability protection, 6. 
Inadequate liability limits. 7. Absence 
of products completed operation cover- 
age. 


Mistakes in Execution 


Principal errors in execution, Mr. 
Criddle said, are: 1. Incorrect com- 
putation of average rates on a blanket 
fire policy.’ 2. Financing premiums at 
interest when staggering expirations 
could produce the same results without 
extra’ charge.- 3. Only fire. and theft 
coverage on valuable fleet of buses sub- 
ject to other losses, protection for which 
would be included in the comprehensive 
form. 4. Insurance to 50% of value 
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with 80% coinsurance clause attached. 
5. Fire insurance for 80% of insurable 
value, windstorm for half the amount 
instead of for 50% of insurable value. 

In servicing an account, he named 
four important oversights. 

1. Failure to keep valuation appraisal 
on insurance current, making the in- 
sured a coinsurer. 2. Free policy set 
up on one-half of automobile equipment, 
other equipment to be picked up as in- 
dividual policies expire, and instead the 
individual policies were renewed. 3. 
New contracts entered into containing 
hold harmless clauses were not added to 
comprehensive liability insurance, 4. In- 
sured had previously rejected products 
liability on account of cost. Rates were 
subsequently reduced 75%, with sub- 
ject not brought to the insured’s atten- 
tion. 


Kansas Has 500 Members 


Kansas Assn. of Insurance Agents 
has reached its membership goal of 500, 
19 in excess of the previous high, and 
a further boost is expected before the 
year closes at the annual meeting at 
Wichita Oct 21. New membership rep- 
resents 22 different towns. Treasurer 
Nesbitt. C. Fink, Topeka, is hoping to 
report 100% payment of dues at the 
Wichita convention. 
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live Insurance Producer. 
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Who said: Crime doce not pay? 


Crime does not pay the criminal . . . but the threat of 
crime-loss pays the Insurance Producer who sells our 
Manufacturers Elective Burglary, Robbery, and Fraud 
Policy. A check with our nearest office will show you 
how popular this B-R-F policy is with businessmen. 

This one policy replaces fourteen single-coverage 


“Manufactured” to the insured’s needs. Get the whole 
story now. Write, telephone, or visit our nearest 
office. We have other attractive policies, too, for the 


MANUFACTURERS 


Casualty Insurance Co. 


1617 Pennsylvania Boulevard 
' PHILADELPHIA, PA. 


. » elective protection 


KITE, President 
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NAIA Faces Many Issues In Chicago 





Cost Study 
Shows Agent Gets 
Modest Return 


Agents Much Concerned 
with Problem of Mounting 
Expense 


The survey of agency costs for 1946- 
47 whick was presented at the conven- 
tion of the National Assn. of Insurance 
Agents, although summarized in cau- 
tious was of wide interest to 
agents who believe costs have risen so 
high that any appreciable drop in pre- 
mium will endanger their businesses. 

The results as a whole, according to 
the report, indicate that on the average, 


and considering a proper remuneration 
for management, there remains only 3% 
of the premium volume as a return to 
the agent on his investment, and to pro- 
vide for income taxes. 


terms, 


Maximum Is 4.2% 


A review of the data on profitable 
agents by group sizes indicates a maxi- 
mum return of only 4.2%, in the $75,000 
to $200,000 group. This certainly ap- 
pears to be a modest return when com- 
pared with the results disclosed for in- 
dustry by the Department of Commerce 
in July 1948. There the profits as a 
percentage of sales in industry during 
1946 was shown to be considerably more 
than 4% on all but 2% of the industries 
listed, and that, too, after deducting 
taxes. Any disturbance in the agents’ 
rate of commission would of course 
have a marked effect on this small 
margin of return, according to the re- 
port. 

The variation between the results dis- 
closed in the N.A.I.A.’s previous study 
covering 1940 with the present survey 
indicates there have been no violent 
fluctuations and that as a whole, while 
expenses as such have undoubtedly in- 
creased heavily, premium volume has 
kept pace with this increase. The sharp 
mcrease in cost of living has curtailed 
the purchasing value of the dollars re- 
ceived by the agent and nullifies to a 
great extent any increase in revenue he 
may have experienced, 

In the last two premium groups, $5,- 
000-$25,000 and $25,000-$75,000 ex- 
penses have increased but the increase 
has been offset by an increase in the rate 
of commission.. In the three largest 
groups, $75,000-$200,000, $200,000-$500,- 
000, and more than $500,000 expenses 
have decreased principally due to a drop 
in sales cost. 


Impressive N. C. Group 


The North Carolinians made an im- 
Pressive entry Sunday afternoon — 27 
strong. They came up together in a 
special car, being shepherded by C. S. 
Alexander of Scotland Neck, the presi- 
dent, and S. G. Otstot, the manager. 


he group included seven past presi- 
dents. 


Martin Lewis and David Porter of 
Surety Assn. of America who were in 
the city for the N.A.I.A. convention 
were guests of honor at the Tuesday 
luncheon of Surety Assn. of Chicago. 


PRs 4 York State Assn. of Insurance 

a had a delegation 30 strong and 

win, evening conducted an impromptu 

Gl necktie contest. R. M. L. Carson, 

the alls, won handily. The prize to 
€ winner: A brilliant red tie. 





NEW AND OUTGOING PRESIDENTS 





W. P. Welsh of Pasadena, outgoing president of National Assn. of Insurance Agents; 
Frank C. Colridge, headquarters secretary, and John C. Stott, Norwich, N. Y., new 


national president. 








Budget, Election Issues 
Prove Most Contentious 


The proposals of the Washington and 
Rhode Island associations to amend the 
constitution turned out to be, as was 
anticipated, the most contentious issue 
of the National Assn. of Insurance 
Agents convention. 

The Washington proposal, aimed at 
placing control of budget making in the 
hands of the state directors, won major- 








Carleton Fisher 


H. H. 


Corson 


ity support, 1,399 votes to 1,086, but 
failed to reach the two-thirds required 
for constitutional amendments. The 
states divided roughly 27 to 20. 

The Rhode Island proposal, which 
called for election of all members of the 
executive committee by state directors, 
lost out 1,925 to 543. State directors 
had been advised beforehand to poll 
their delegations, and the vote on both 
matters was by roll call. 

Those agents who were backing the 
changes, on the argument that it is de- 
sirable to have a more democratic 
method of electing the executive com- 
mittee and a closer control of the budget 
by those who must raise the money to 
meet it, did gain some ground, how- 
ever, when-a motion was passed creating 
a permanent budget committee. O. Shaw 
Johnson, Clarksdale, Miss., offered the 
motion. The budget committee will con- 
sist of personnel appointed by the steer- 
ing committee, and its duties will be 
outlined by the steering committee, sub- 
ject to action by the National Board of 
State Directors. Heretofore there was 
no permanent budget committee. 





Another motion, designed to reflect 
the desires of those who want the ex- 
ecutive committeemen all elected, was 
presented by H. H. Corson, Nashville, 
chairman of the constitutional revision 
committee. This would create a sub- 
committee of the nominations commit- 
tee, consisting of one member from each 
territory and one from each state not 
a member of a territorial conference if 
that state represents 2%% or more of 
the membership of the N.A.LA. The 
subcommittee would canvass prospects 
and present to the annual meeting not 
less than two candidates to serve on 
the executive committee and, if the sub- 
committee so desired, a candidate for 
vice-president. This was laid over until 
copies were furnished state directors for 
study. 

In view of the majority favoring the 
Washington proposal, its opponents won 
“a hollow victory,” Carleton Fisher of 
Providence, declared, in introducing the 
Rhode Island proposal. Originally the 
Washington and Rhode Island plans 
overlapped to some extent, so that in 
presenting the former to the full con- 
vention, Harry P. Sargent of Seattle 
offered only items 1, 3 and 8, concerning 
the budget. In brief this program called 
for amendment of the constitution to 
provide that after the finance committee 
completes the budget and submits it to 
the executive committee one further 
step be required, the transfer of final 
authority to adopt the budget to the 
state directors. 


Meets Arguments of Opponents 


Opponents of the Washington plan 
argued that it would create a burden- 
some task for the state directors and 
would prove unworkable, Mr. Sargent 
said. But the budget would go to the 
national board only after thorough 
screening by the finance and executive 
committees. A prolonged debate would 
be unlikely under these circumstances, 
unless vital issues are involved affecting 
the solvency of state and national asso- 
ciations, he added. In the latter case, 
the membership should decide, anyway, 

(CONTINUED ON PAGE 55) 





Economy and States 
Rights Emphasized 
at Convention 


A Lot of Association 
Business Transacted in 
Lengthy Deliberations 


By KENNETH O. FORCE 


The National Insurange 
Agents at its annual convention in Chi- 
cago this week found itself confronted 
by a strong sentiment among members 
for ecOnomy and an insistence on the 
needs, in both money and activities, of 
the state associations. A great deal of 
business is being transacted, so much 
that an extra night session of the Na- 
tional Board of State Directors was 
held Monday night, and retiring Presi- 
dent William P. Welsh, Pasadena, and 
incoming President John C. Stott, Nor- 
wich, N. Y., had to keep pressing to 
get the ground covered. 

Chicago provided weather perfect to 
the taste of conventioneers, clear and 
cool, and location of the headquarters 
hotel with the outlook over sparkling 
Lake Michigan added a resort-like touch 
to the scene. A heavy attendance— 
1,500, including 400 wives—heralded the 
return of the meeting to the middle 
west. 


Assn. of 


React to Big Budget 


The reaction of state directors and 
association members to the proposed 
$345,000 budget for 1948-49, which is 
large compared with the previous year, 
was a good deal of discussion, both at 
meetings and elsewhere, about the need 
for economy and the difficulty state as- 
sociations are going to have in raising 
the money among their members. How- 
ever, when the Washington plan* of 
placing the authority to make the 
budget in the hands of state directors 
came to a vote, it failed to get a two- 
thirds majority. State association sec- 
retaries were quick to point out the 
difficulties they are having or may have 
in meeting their quotas, agents are con- 
cerned about expenses in their own 
agencies, and are therefore alert to 
the problem. Yet the feeling is gen- 
eral that the association can meet this 
as well as other problems and still main- 
tain the important services and continue 
the activities that make it one of the 
most successful trade associations in 
the country and one: of the most use- 
ful to its members. 

The problem of capacity, in connec- 
tion with large insured, with long haul 
trucking, and with multiple location 
risks was another to which members 
devoted close attention in an effort to 
come up with a plan of action that may 
be helpful to the agents and the busi- 
ness. 


Relations with Companies 


In only two areas, long haul trucking 
capacity and ¢xtended coverage with a 
deductible, was there any real criticism 
of the companies. Most of the criticism 
these days, of course, falls on the fire 
insurers, for their reluctance to discuss 
problems that bear importantly on the 
agents’ part in the business. At one 
point agents voted continued support of 
the 1921 profit formula for the compa- 
nies. 

The discussion of whether agents can 

(CONTINUED ON PAGE 54) 
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Need More Profit fo 
Ease Capacity Load, 
Fetzer Declares 


Small Buyer Should Pay 
Full Share of Costs—Urges 
Agent Service Charge 


Wade Fetzer, Jr., president of W. A. 
Alexander & Co. of Chicago, in a chal- 
lenging address delivered at the annual 
meeting of National Assn. of Insurance 


Agents, called upon companies and com- 
missioners to bring 
about a course of 
management that 
will bring a profit 
sufficient to ease 
the capacity prob- 
lem and draw more 
capital into the 
insurance industry. 
He urged that’ the 
small buyer be 
made to carry his 
full share of insur- 
ance cost, so that 
the large buyer can 
be charged a rate 
commensurate with 
the size of his business. 

Mr. Fetzer’s talk was entitled “Per- 
centages or Dollars, Chapter II,” and 
was a continuation of a paper he de- 
livered two years ago dealing with in- 
creasing costs of doing business in an 
agency 

Mr. Fetzer said that there have been 
many “fantastic” events in the past two 
years. Agents have seen their business 
grow while spending little or no time 
in selling because they have been so 
busy trying to handle and place the 
business the public wanted to buy. 
Company executives who have spent 
years wining and dining agents and 
taking their cat and dog risks in order 
to gain good will, have turned com- 
pletely around and ordered a substan- 
tial reduction in volume. They insisted 
on this to the point of losing agencies 
they had spent many years trying to 
get in. Whole generations of good will 
building have been thrown out of the 
window. 

Lack of Profit the Cause 

Lack of profit is the cause of these 
incongruous happenings, Mr. Fetzer 
said. It is the factor that has made 
the capacity problem loom so large. It 
is impossible, he declared, to attack the 
capacity problem from the viewpoint 
of too much premium, when that pre- 
mium level is simply a reflection of the 
public’s present need for protection. To 
devote efforts to cutting premium or 
unearned premium reserve is denying 
the public its needs, for which it is 
willing to pay—a solution against pub- 
lic interest, and therefore doomed to 
fail. The problem must be attacked 
from the capital and surplus side, Mr. 
Fetzer said, stating that private capital 
is not attracted to the insurance busi- 
ness today because it has nothing to 
offer. Management must produce suffi- 
cient profit to draw and hold the private 
investor. 

Mr. Fetzer took up the elements 
which he said determine profit, competi- 
tion, rating methods, rate regulation, 
and efficiency. 

Competition is not a big factor now 
with the capacity problem as it is, he 
said. Rating methods have assumed in- 





Wade Fetzer, Jr. 


stead a tremendous importance, and 
they offer a great opportunity for im- 
provement. 


He said that the weak spot in the 
rating process is over-simplification of 
(CONTINUED ON PAGE 58) 


Welsh Praises 
Committees for 
Year's Progress 


The administration report of Presi- 
dent William P. Welsh, Pasadena, Cal., 
was principally a 
review of the high- 
lights of the com- 


mittee reports, 
which Mr. Welsh 
describes as_ the 


“score cards” indi- 
cating the progress 
of the working 
groups of the asso- 
ciation. He paid 
high tribute to the 
committee chair- 
men for their ac- 
complishments dur- 
ing the year. 

Turning to the 
year’s achievements, Mr. Welsh said the 
i-ading question has been commissions. 
The National association took a strong 
LOsition against commission reductions, 
without regard to a discussion of per- 
centages, but on the ground that ade- 
uate compensation must be protected 
so that the agency forces may render 
.ull and ready service to the public. 
The stand of the N.A.IL.A. has developed 
a greater consciousness among the com- 
pany forces of errors made in the method 
of handling the matter, Mr. Welsh 
emphasized, and there has resulted a 
greater willingness among companies to 
work with agents. 

The Washington office has helped gain 
stature and prestige for the National 
association. With increasing frequency, 
members of Congress and government 
agencies have turned to the Washing- 
ton office whenever a question of in- 
surance is involved. 

Mr. Welsh urged that the delibera- 
tions of the National association con- 
tain only constructive criticism. He 
said that in the last 25 years, certain 
elements in the coutry have concen- 
trated their attention on 10% of activi- 
ties that they think need improvement. 
They have failed to look at 90% of the 
activities that are successful. N.A.I.A. 
is founded upon the same democratic 


Welsh 


WwW. P. 


base, but sometimes there is criticism 
of the “10%” variety. He said there 
must be tolerance for the other side 


and the agents must give full considera- 
tion for the wishes of all segments of 
the membership. 

The part of the program providing 
for a working session of state secretaries 
and managers was praised by Mr. Welsh. 
He said it gives the National staff an 
opportunity to develop a more effective 
program for the entire association. 


Films and Dog Act Make 
Interesting Program on 
Safety for Early Arrivals 


About 300 of the early arrivals attend- 
ed the Sunday afternoon program which 

G. Mayer of N.A.I.A. headquarters 
staff had arranged. This consisted of 
two films, the National Board’s new 
one on “Texas City Comes Back,” and 
the premiere of Aetna Life’s “Let’s 
Count the Cost,” showing dramatically 
how accident experience governs auto- 
mobile insurance rates; and Ernest E. 
Pressley’s traffic safety dog act. P 

All three made a strong impression 
on agents. The Aetna film, in color, will 
be shown to the public and is expected 


to help impress the need for safety. 
The Texas City film describes the role 
insurance played in the rehabilitation 


work there. 

Mr. Pressley is a member of the Char- 
lotte, N. C., police force and is on its 
payroll. Although the safety act he has 
trained his dogs to perform has been 
shown to more than a million school 
children over the country, he continues 
to be paid only by the Charlotte police 
department, except for expenses. He 
originally developed the act to enter- 
tain the youngsters in his neighborhood. 








Attacks Accident 
Problem from 
Company Angle 


In his talk, “Your Stake in Safety,” 
J. Dewey Dorsett, general manager 
Assn. of Casualty & Surety Companies, 
told the National Assn of Insurance 
Agents what safety means to them from 
the cold business side. Mr. Dorsett 
was the opening speaker on the pro- 
gram Wednesday morning. President 
W. P. Welsh presided. 

Mr. Dorsett omitted any reference to 
the accident statistical picture and 
angled his remarks from the company 
side. He said that casualty companies 
are literally facing want in the midst 
of plenty. Stock companies licensed in 
New York in 1947 had a country-wide 
premium volume of $1,436,061,197, and 
their underwriting profit on all lines 
combined, including fidelity and surety, 
was 0.9% of earned premiums. Con- 
trasting the figures with those of the 
first and last years of the war, he 
pointed out that in 1941 earned pre- 
miums for all lines were $714,612,825, 
producing an underwriting profit of 
6.1%. In 1945, earned premiums were 
$876,579,172, and the underwriting profit 
was 2.2%. In other words, he empha- 
sized, although total premiums for all 
lines have about doubled since 1941, 
total profits have dropped to the van- 
ishing point. 


_Auto Is Mostly Responsible 


Automobile liability and property 
damage have brought about most of 
the losses, with glass, burglary and 
theft, boiler machinery and miscella- 


neous lines showing losses on a much 
lower scale. In 1946, stock companies 
licensed in New York showed an over- 
all underwriting loss of $78,694,478 on 
automobile lines alone, and in 1947 the 
underwriting loss for automobiles was 
$47,796,898. 

Profits in the preceding years were 
not sufficient to wipe out the under- 
writing loss of $126,491,376 on auto P.L. 
and P.D. alone, Mr. Dorsett said. Over 
the past seven years the total under- 
writing loss on automobiles has been 
$90,840,362. 

Extravagance through unsound man- 
agement by the companies has had no 
part in bringing this situation about, he 
said. Management has been wise and 
prudent in the face of conditions which 
might have caused disaster under less 
sound direction. 


Can’t Kiss Off $126 Million 


Nor is inflation entirely to blame, 
Mr. Dorsett said. While it has con- 
tributed heavily, “We can’t kiss off $126 
million worth of red ink by saying ‘Do 
away with inflation.” 

Part of the answer lies with rates, he 
declared. They are too low for the com- 
panies to break even under present 
conditions, let alone make a profit. In 
the past several years, automobile rates 
have been raised a number of times, 
but they have not kept pace with the 
cost of claims. He said that some addi- 
tional increases will be put into effect 
of necessity, but rates can only be 
raised to overcome the heavy losses of 
today only at the peril of reaping un- 
fortunate results. Rates can reach a 
point where public reaction will force 
all of the states to create state funds, he 
said. 


Agents Can Take Part 


Many of these problems could be 
overcome under a strong program of 
loss prevention by the agent, he said. 
N.A.I.A. recognizes the importance of 
this situation and is working with Assn. 
of Casualty & Surety Companies in 
bringing about a consciousness that 
business production and loss prevention 
are partners on equal terms 

Mr. Dorsett sketched briefly some of 
the things agents can do, starting with 
driver training in high schools. 


Bennett Scans 
Idea of Collective 
Bargaining 


Agents May Need to 
Use Such Approach 
Some Day 


The possibility that agents might use 
collective bargaining in their relations 
with the companies is not an immediate 
one, but they may need to do so a 
some future date, it was indicated when, 
at the suggestion of the executive 
committee, Counsel Walter Bennett of 
National Assn. of Insurance Agents re- 
viewed the legal aspects of collective 
bargaining by agents. Mr. Bennett ap- 
peared at the first session of the Na- 
tional Board of State Directors Monday, 

Remuneration and the supplying of 
proper coverages were two matters con- 
cerning which Mr. Bennett suggested 
the agents might need to employ the col- 
lective bargaining approach in their deal- 
ing with companies. The chief purpose 





BENNETT 


WALTER 


of his talk was, however, to outline his 
reason for believing that it is legal— 
and perfectly proper, if necessary—for 
agents to use the tool made famous by 
union labor, in negotiating with com- 
panies. 


S.E.U.A. Turning Point 


Collective bargaining by agents first 
became a subject of interest to agents 
after the S.E.U.A. decision by the Su- 
preme Court. Was it legal, agents 
asked, to continue, as they had done 
for 40 years, to negotiate with com- 
panies in groups? There had been n0 
question raised about it for 40 years, 


either as to legality, desirability of 
necessity. Negotiations between com- 


panies and agents had been carried on 
cellectively, always, he declared. 
After “the revolution,” however, he 
said, the companies, on advice of coum- 
sel, and in fear that a continuation of 
the traditional process might be in con- 
flict with law or court decision, rule 
against this approach to common pro 
lems and would no longer negotiate with 
agents in groups. . 
Collective bargaining originated and 
has been carried on as a means of em 
ployes, often many hundreds or thou- 
sands of them, dealing with one em- 
ployer. This employe-employer condi- 
(CONPINUED ON PAGE 59) 
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naa a million and a half injured in 1947.) 

y the col- 

a — As long as inflation raises the price of automobile 


repairs, hospital bills, lawyers’ fees and everything else 
that goes into settling claims, the cost of accidents is 
bound to go up. (America paid over $2,000,000,000 for 
automobile accidents last year.) 


Yes...each and every one of us—as a part of a 
nation on wheels — as a part of an America gripped by 
inflation — has had a finger in raising insurance rates. 
What’s more, every time we drive, each of us contributes 
to future rate revisions. For rates will always follow 
claims — down or up — as surely as night follows day. 
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UNITED STATES 
CASUALTY COMPANY 


FIFTY-THREE YEARS OF 
CONSCIENTIOUS CO-OPERATION 
WITH AGENTS NATION-WIDE 


HOME OFFICE: 
60 John Street, New York 





N.A.LA. Economy Moves 
Urged By Budget Men 


The strong recommendations for 
economy in the operation of N.A.I.A. 
that were contained in the budget com- 
mittee report reflect a growing sense 
among agents that if there is a decline 
in premium volume—and many of them 
have noted a trend toward leveling off 
—a number of agencies of the country 
would be hard put to keep going. The 
rise in volume has offset to some extent 
the increase in costs of agency opera- 
tion, but a premium decline would leave 
a lot of agents high and dry. 

The report, mrade by E. J. Seymour, 
Monroe, La., and favorably received by 
the National Board of State Directors, 
made 12 specific suggestions, most of 
them in the interests of saving money 
and, by implication, reducing the budget. 


Downward Adjustment 


The committee believes the budgets 
of the fiext few years should be re- 
duced to meet the possibility of a down- 
ward adjustment in the economy of the 
country. The 1938 budget, with 11,025 
members, was $120,940. The 1948 
budget calls for $343,000 with 25,000 
members. 

Any increase in state association dues, 
as would be necessary with a $343,000 
outlay, would result in a substantial loss 
of membership, Mr. Seymour stated, 
“particularly if there should be a de- 
cline in premium yolume.” 

The association can make a worth- 
while saving in the public relations de- 
partment. Certain activities can, accord- 
ing to the committee, be consolidated 
or eliminated. The recommendation is 
that this project be tackled by the ex- 
ecutive committee. 

The committee believes the costs of 
sending officers and executive commit- 
tee members to state association meet- 
ings can be reduced. State groups 
should be satisfied with the appearance 
of executive committeemen who are lo- 
cated close to them geographically. 

The number of executive committee 
meetings might be limited. 

Salaries at headquarters 
more than half of the budget. 


make up 
The 























Past Presidents’ Dignity 
Suffers at Dinner 


The past presidents dinner Sunday 
was a jovial occasion, enlivened by 
stunts that were thought up by Guy T. 
Warfield, Jr., of Baltimore. There were 
12 past presidents on hand, the most 
elderly being Cliff C. Jones of Kansas 
City. There was a guessing contest in- 
volving N.A.I.A. personalities and his- 
tory in which the wives of the executive 
committee members were on the answer- 
ing end. The most dignified feature of 
this was to have the upper portions of 
the past presidents lined up behind a 
screen with their trousers rolled to their 
knees and the ladies to make the identi- 
fications. 

The grand winner was Mrs. John C. 
Stott of Norwich, N. Y., and runner up 
was Mrs. Robert Perkins of Manchester, 
N. H 


Great Grandfather Earls 


William A. Earls, prominent local 
agent of Cincinnati, appeared at Chicago 
in a new phase, that of great grandfather. 
The child is P. Lincoln Mitchell, III, 
of Cincinnati, the mother being the 
granddaughter of Mr. and Mrs. Earls. 
The score of+the Earls is now six chil- 
dren, 19 grandchildren, and one great 
grandchild. The number of grandchil- 
dren was increased by two in recent 
weeks, with new arrivals at the home of 
two of the Earls’ sons who are associ- 
ated with W. A. Earls in the Earls- 
Blain Co. agency. John V. Earls has a 
new son, named Stephen, and T. W. 
Earls has a new daughter, Eleanor. 


budget committee recommended that 
these be screened and a close analysis 
made. 

The committee questions the wisdom 
of the entire headquarters staff attend. 
ing all the conventions, Mr. Seymour 
reported. Those attending should be 
limited to essential personnel. 

Does the N.A.I.A. need all of the 
committees it now has?, the committee 
asked. Perhaps some can be combined, 
others eliminated, to effect further say. 
ings. 

The committee called to the attentiog 
of state directors the necessity of re 
ducing costs, pointing out that the ee 
ecutive committee, alerted to the prob. 
lem, has in the past six months been 
able to save considerable over the 
amount it anticipated it would have te 
spend. 


Cost Accounting System 


The committee report explained that 
it had been handicapped at the outset 
by the antiquated cost accounting sys- 
tem in effect at N.A.I.A. headquarters, 
but that this has been replaced now 
with a modern system, thanks to the 
efforts of John C. Stott, Norwich, N. Y, 
Frank Colridge, secretary, and others, 
The “American Agency Bulletin,” Mgr, 
Seymour said, seems to be attracting 
more general interest than formerly. 

The recommendation that a perma 
nent budget committee be set up, t 
work with the executive committee, wag 
promptly taken up by state directors, 
O. Shaw Johnson, Clarksdale, Miss, 
moved the creation of the committee, 
the personnel to be appointed by the 
steering committee, and the duties to 
be outlined by the steering committee 
with approval by the state directors. 
Since there already was on the agenda 
for Wednesday a change in the consti 
tution by the Washington group that 
called for approval by the state direc: 
tors of the budget, Carleton Fisher of 
Providence, R. I., moved that actiom 
on Mr. Johnson’s motion be held over 
till Wednesday, and be taken up at 
that time. The motion carried. 


Casualty Agents Group 
Meets During N.A.LA. 


The conference committee of the 
National Assn. of Casualty & Surety 
Agents held an all day session Sunday 
in Chicago, where several of the meme 
bers were attending the N.A.I.A. cOm 
vention. d 

Plans were laid for the joint nen 
of the association with the Internatio 
Assn. of Casualty & Surety Under 
writers at White Sulphur Springs, Wi 
Va., Nov. 11-13. 


Multiple Location Risks 


Other problems confronting the ag 
sociation were discussed, including Me 
writing of multiple location risks. 
tending were Wheaton A. Willia 
Minneapolis, president; William 
Cline, Chicago, vice-president and sech 
tary; Carl P. Daniel of St. Louis, ch 
man executive committee; Charles Bu 
ras, Chicago, an officer of the ass 
tiott for more than 30 years; Holt 
Price, St. Louis, a director, and E. 
Sawyer, New York City, counsel. 


N. C. Parley Called Off 


A conference that was scheduled be 
tween N.AI.A. executives and Not 
Carolina leaders on matters pertainil 
to taxation was called off when 
latter group discovered that some of 
bases for their proposed stand wel 
not well founded. The Charlotte Bo 
and North Carolina state association & 
adopted resolutions on the matter 
national tax policy, but later revi 
their opinions. 
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Capacity Issue Grips 
Board at Night Rally 


The difficulty of finding enough insurance to take care of customers presents a more 
serious problem than is represented by the specific job of satisfying the immediate 
needs of clients, three speakers brought out in their appearance at the Monday night 
session of the National Board of State Directors. The danger lies in the possibility 


that insured will find other, less trouble- 
some ways of securing coverage than those 
the N. A. I. A. member uses, or even re- 
sort to an appeal to government to fur- 
nish the protection the insurers are so 
reluctant to provide. 

Walter S. Attridge, Boston, chairman 
of the eastern division of the long haul 
trucking committee; Herman C. Wolff, 
Indianapolis, who is interested in the 
general lack of capacity, and Walter M. 
Sheldon, Chicago, who would like to 
see something done about the interstate 
rating of multiple location risks—each 
presented a phase of the capacity prob- 
lem. Mr. Sheldon.announced the for- 
mation of a plan which the N.A.I.A. 
hopes will provide a solution to the in- 
terstate muddle, a proposal that was to 
be presented for action Wednesday. 

The results of a meeting with mem- 
bers of Assn. of Casualty & Surety 
Coinpanies at New York last week were 
very disappointing to the long haul 
trucking committee, Mr. Attridge said. 
Of the 60 odd companiees in the or- 
ganization, one-third attended the meet- 
ing, and only half of them voted to 
adopt the unanimous recommendation of 
its own committee on the subject. Then 
some of those companies withdrew their 
approval because they believe there 
should be at least 25 companies in any 
pool or syndicate to write the long haul 
truck business. 

The committee, he said, is trying to 
do more than improve the market cur- 
rently for truck insurance. The dangers 
of a lack of market can be sensed when 
it is realized that the trucking industry 
is one of the most important in the 





employing four mil- 
lion persons—far more than the rail- 
roads, for example. The trucking busi- 
ness is required by statute to carry cer- 
tain types of insurance, which places 
additional responsibility on insurance 
to provide a market. Mr. Attridge fears 
that if a market isn’t made available, 
truckers will go to Congress, which re- 
quired them to carry coverage, and ask 
Congress to provide the insurance. 


country, directly 


Commissioners Are Concerned 


The insurance commissioners have 
noted the situation, he said. Commis- 
sioner Harrington of Massachusetts 
asked Mr. Attridge to appear and dis- 
cuss the situation at the Philadelphia 
meeting of commissioners. Mr. Attridge 
succeeded in putting off the appear- 
ance, on the argument that the com- 
panies and their agents hadn’t had 
enough time to produce a satisfactory 
answer. ‘But the subject is on the 
agenda of the commissioners’ meeting 
at New York this December. 

American Trucking Assn. may set up 
its own insurer. It had plans set up sev- 
eral years ago to form a mutual. He has 
urged them not to put those plans in 
effect, to “give us another chance.” Di- 
rect writing companies actively are so- 
liciting the long haul trucking busi- 
ness, and stock company agents are to- 
day brokering such business with mu- 
tuals, reciprocals and London Lloyds. 
The agents have the right to expect a 
greater degree of leadership than the 
stock company executives have ex- 


hibited, he declared. 

With the authority of the executive 
committee, his committee is drawing 
up a resolution protesting to agency 
stock casualty companies their failure 
to take constructive action and urging 
every member of the N.A.I.A. indi- 
vidually to write his company in pro- 
test. 


Frank Chandler Speaks Up 


Frank M. Chandler of Baltimore, 
member of the committtee, urged agents 
to get excited about the situation. A 
new pattern of action may result from 
response to the resolution’s appeal to 
individual agents. He made a stirring 
talk. 

Agents are cut and bleeding, bruised 
and scarred in the fight to get coverage 
for customers, Mr. Wolff said, and yet 
nothing has been done. Eli Lilly & Co. 
in the last 30 days has been obliged to 
place 25% of its coverage in the factory 
mutuals to protect values. In his own 
office Mr. Wolff has three lines he can- 
not place with stock carriers. Another 
agent just lost a large line to the factory 
mutuals. Are the stock fire companies 
failing American business? he wanted 
to know. What can producers do about 
itr 

He urged adoption of a resolution 
urging stock fire carriers to utilize their 
present ability to carry larger lines to a 
greater extent, or immediately to in- 
crease their capital so they can provide 
U. S. business with a U. S. insurance 
market. 


Van Vechten Charges Failure 


Agents feel that failure of companies 
to provide the market for insurance 
needed today is a failure of the free, 
private enterprise system, J. F. Van 
Vechten, Akron, declared. 

The average plan that has been put 
forward for multiple location risks isn’t 
going to satisfy buyers, Mr. Sheldon 
stated. A lot of business is being car- 
ried on binder, and present conditions 
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To our friends in the 


NATIONAL ASSOCIATION OF INSURANCE AGENTS 
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in this field put agents and fire com: 
panies in a bad light. A special com- 
mittee appointed by the executive com- 
mittee has a proposal to present Wed- 
nesday that agents hope will help solve 
this one. 

After ‘considerable discussion by the 
National Board of State Directors, the 
proposed plan of the educational com. 
mittee of N.A.I.A. to develop in the 
next three yeas a course in management 
for agency operators was put over for 
action till Wednesday. The program had 
been developed too late to be included 
in the 1948-49 budget. 


Big Need Is Seen 


There was a lot of support of the 
project, even though this convention 
was more economy minded than any in 
recent years. Agent after agent made 
the point that the educational work of 
the association benefits every member, 
and many of the employes of members, 
and the wisdom of providing a course 
for the agent himself, in agency man- 
agement, was emphasized in view of 
the possibility that it may become ayail- 
able at a time when economic conditions 
will perhaps make its need felt the most 
keenly. 

The details of the plan were presented 
by L. P. McCord,- Jacksonville, Fia., 
perennial chairman of the educational 
committee. The effort would be to de- 
velop a course in agency management 
through cost accounting, evolve standard 
measures of efficiency for all classes of 
agents, establish uniform accounting 
practices and procedures among most 
agencies, and set up a regular, periodic 
analysis of agency costs to determine 
trends in expenses. 

The actuary of the association or an 
accountant would make case studies in 
the field of characteristic agencies in the 
major agency classes. Agency manage- 
ment schools, now being held in many 
states, would be used as -workshop 
laboratories. 


Continuous Research 


The program contemplates an agency 
management division that would do con- 
tinuous research, counsel with agents 
by mail or interview, promote better 
agency management among agents, dis- 
tribute the results of research, and con- 
duct educational courses in agency man- 
agement. 

The committee had worked out its 
time table for the three years it believes 
will be required to get the program 
functioning properly. The money re- 
quired would be, it is estimated, $5,000 
the first year, $10,000 the second, and 
$15,000 the third. After that, Mr. Me 
Cord said, it should be self sustaining, 
though it is doubtful if it would be 
profitable enough to return the original 
outlay. The course would be for agents 
and not employes. 


Off Premises Cover Is 
Granted on Grain Item 


The farm rules and form in ber | 





middlewestern states have been liberal- 
ied to provide for 10% off premises ex- 
tension of cover on grain, under stipu 
lated conditions. It is expected that this 
change will be introduced in most ol 
the middlewestern states. The 10% ex 
tension applies while the grain is else 
where than on the described premises, 
but within 10 miles thereof except while 
stored in, or being processed in public 
elevators or warehouses, seed houses, 
drying plants or manufacturing plants. 

This means that the farmer will havt 
protection, for instance, while he % 
hauling his grain to a mill or elevator, 
or for grain that he may have stor 
on the premises of a neighbor. . 

At the same time this change is be 
ing introduced, the limits are being 
creased on cattle. The increase range 
up to about $50. 








The educational program of 8 















yracut 
Insurance Women’s Assn., following tht 
N.A.LA. course, began Oct. 5. 
DeKalb, Indemnity of North Americt 
was discussion leader for the first sub 
ject, workmen’s compensation. 
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Long Haul Trucking 
Panel Delineates 
Company Troubles 


The long haul trucking panel at the 
N.A.I.A. meeting had many of the 
merry-go-round aspects which are al- 
ways associated with a discussion of 
lack of capacity in this field, but on the 
positive side did serve to present to the 
agents a picture of company problems. 





Urban M. Lelli Neville Pilling 


W. S. Attridge, Boston, chairman of the 


N.A.LA. long haul trucking research 
committee, steered the panel and its 
questioners in a skillful manner that 


displayed his wide ‘acquaintance with 
the subject. 

The company panel was manned by 
Urban M. Lelli, secretary of the inland 
marine department of Phoenix of Hart- 
ford, Chicago; R. A. Mitchell, manager 
of the Chicago service office of North 
America; Neville Pilling, U. S. man- 
ager of Zurich, and Kenneth J. Bidwell, 
general agent of London Assurance, who 
was a last minute addition. 

Mr. Attridge led off by reporting that 
his committee, working in cooperation 
with the American Trucking Assns., is 
trying to iron out the situation, believing 
that if it is not eased soon, the govern- 
ment will step in. The agents feel that 
the compulsory insurance requirements 
make insurance a public utility and it 
must meet its market among long haul 
truckers or private enterprise will have 
failed. He pointed out that the long 
haul trucking industry: has reached a 
point where it is more vital to the nation 


than the railroads and in this role must 
have insurance protection. 

Mr. Pilling, in answering a question 
from the floor, indicated that though as- 
signed risk plans are not to be a per- 
manent cure for the dilemma, they may 
carry the industry to a point where long 
haul truck experience will improve. He 
said there was no reason to believe that 
it will recover as did workmen’s com- 
pensation which at one time was in the 
doghouse with all companies. Thus gov- 
ernment monopoly can be staved off. 

Mr. Pilling summed up the dilemma 
of the casualty companies. He indi- 
cated that the rates on long haul truck- 
ing do not come near being adequate. 
The line requires special underwriting, 
claim and engineering services which the 
personnel-shy insurance company is not 
able to provide. Only a few agents take 
the trouble to acquaint themselves with 
the information they must submit on 
long haul trucking risk causing expen- 
sive delays in evaluation. Many truckers 
and agents still are inclined to shop 
around. The agent hasn’t driven home 
to them that roughly one third of the 
premium dollar goes for run of the mill 
losses, another third to expenses, the 
final third to meet large losses. A few 
months without a serious accident on 
this basis does not qualify a trucker for 
a lower rate. 

The Zurich chief complained that 
there is no rating plan extant that pro- 
vides for the bad messes which the long 
haul truckers get into. The excess limit 
tables are inadequate and slow in devel- 
oping. 

Mr. Lelli commented that on the 
cargo side there is no place for shoppers 
because it takes several years to have 
a valid reaction to a risk. He indicated 
that the trucker has not been sold on 
the idea that he makes the rate through 
the frequency of accidents on over-the- 
road risks. 

Mr. Bidwell commented that the in- 
surance industry had not done a proper 
public relations job in informing the 
truckers that they are selling something 
quite different from groceries. 

Joe Schwartz of New Orleans asked 
the panel if the trucking industry was 
doing anything to improve its record. 
Mr. Attridge replied that the truckers 
have enlisted many insurance men on 
their committees to give them a hand. 
They are putting on safety education 


Lively Q. & A. 
Session on 
City Insurance 


One of the questions raised Monday 
in the luncheon panel on “Municipal In- 
surance Plans” with W. J. Welsh of 
Mann, Kerdloff, Kline & Welsh, Kansas 
City, as moderator, was that propounded 
by A. E. Shepperd of San Jose, Cal., as 
to whether, since the agency system is 
the essence of the free enterprise system, 
it is not dangerous for agents to do this 
work of placing the public’s insurance 
through a joint local board plan and 
having the public enjoy all the benefits. 

Mr. Welsh replied that this involves 
a fundamental point that could not be 
ignored. “There is no doubt there is a 
lot of collectivism in the collectivive 
placing of insurance,” he said, “but in the 
judgment of many of us the rewards are 
sufficient completely to offset the dis- 
advantages of central placing and col- 
lectivism. Any person who has sat in a 
position of responsibility in public affairs 
were insurance is handled, is indeed an 
harassed individual, and none has failed 
to be completely satisfied with our 








plans for drivers, popularizing safety 
with slogans and buttons, improving 
driver selection and training. 

In response to questioning, Mr. 
Mitchell indicated that while 
view was limited, he felt that, while no 
companies are pressing for the busi- 
ness, the cargo market is fairly adequate. 

Mr. Schwartz said that in his home 
state of Louisiana, the truckers intimate 
that the insurance companies are letting 
all long haul risks go into the assigned 
risk plan to reduce commissions an 
boost the rate on this business. He re- 
ported that his personal experience bore 
this out and he wondered why there was 
discrimination against Louisiana. 

Mr. Pilling replied that there is no 
such conscious discrimination. He ex- 
plained that there are some territories 
where companies are spread very thin 
even though they do business there. 
They cannot provide the many services 
which go with the business in these lo- 
calities and are forced to jettison it. 
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method and opposed to political plage. 
ing. 

He said the board method of placing 
is “sound, proper, completely justified 
and truly the only right way to handle 
public placings.” Mr. Welsh felt there 
was a powerful factor of good public 
relations in using the board method, ang 
also a deciding element was the greater 
good that came to the public from this 
system. 

Numerous questions arise, Mr. Welsh 
said, one being whether a local board 
legally can act as agent or broker; 
another, whether a political subdivision 
should insure at all. It is necessary to 
get the answers locally, as the situation 
varies widely. 


Mutual Competition Issue 


A question was asked as to how dis- 
tribution of commission can be handled 
legally to an agent who is not licensed, 
Another, how to overcome mutual com- 
petition. Mr. Welsh said in Richmond 
the mutuals are invited into the picture 
and asked to participate in the placing 
plan, but this is illegal in some states, 

Roland Agard, director of finance of 
Kansas City, was asked to comment. He 
thinks the agents can render a real 
service to local communities by such 
placing. In Kansas City it has been a 
most valuable service, for in years past 
the insurance was a political plum but 
that condition has been changed. He 
stressed follow up and servicing the 
insurance. Under the political spoils 
system there was a lot of duplication of 
insurance, he said; sometimes there was 
coverage on buildings that had been de- 
molished. Kansas City, he said, now is 
getting double the insurance for the 
premium dollar that it did under the 
old method. 

Mr. Welsh noted that in Kansas City 
no thought in placing the insurance is 
given as to a man’s political faith; in 
faet, he said, he did not know what were 
Mr. Agard’s political leanings, and for 
city insurance purposes, did not care. 

There was a question as to catastrophe 
hazard, whether it was better for the 
city and the companies to write blanket 
or specific coverage. C. A. Meriwether 
of Haas & Dodd, Atlanta, a member of 
the panel, answered that blanket by far 
was preferable, even though it is possible 
to leave some properties uninsured. He 
feels the best way to meet mutual com- 
petition is by the survey method. 


How Agents Are Won Over 


An agent asked how a producer is 
persuaded to relinquish a higher com- 
mission and join the plan. Mr. Welsh 
said principally by convincing him it is 
a worthy public enterprise and distinctly 
beneficial to the community. 

As these plans generally are handled, 
only tax-supported units of the city are 
included in coverage. A question was 
as to what is the reason for this limita 
tion. Willard Crotty of Dallas, an 
other member of the panel, explained 
it is necessary to have some cutoff and 
the one selected has proved to be a good 
one. “There is a limit to the types of 
operations that can be carried on by this 
method,” he said, explaining he had had 
a Y.M.C.A., department stores and other 
large risks ask that their insurance be 
handled by the board method. 

H. P. Sargent of C. P. Sargent & Co, 





Seattle, in answer to a query said it is 
felt the commissions on municipal im 
surance should be used to promote wel 
fare of the insurance business and the 
community, however the agent whd 
manages, controls and handles the at 
count should receive enough commis 
sion to pay for his effort. The boar 
there has received a ruling from the 
local collector of internal revenue that 
commissions so held by the board ar¢ 
tax exempt. 

How to handle water works which areé 
not tax-supported but sustained by rev- 
enue was another query. Mr. Me 
wether said it is well to insure such 2 
risk separately and not under the city’s 
blanket policy, but the insurance should 
be handled through the local board. 
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American Motorists Insurance Company, or- December 31, assets were $17,693,293, and 
ganized in 1926, is a participating company surplus to policyholders was $2,500,000. In 
writing all forms of casualty insurance and bonds 1947, dividends (unabsorbed premium tre- 


through agents from coast to coast. Its premium funds) of $1,771,952 were paid to policy- 
income in 1947 was $13,524,876, and as of holders. 















































AMICO has 80 service offices and hundreds _agents, affords the facilities of one of the larg- 
of claim representatives countrywide. As a divi- est, strongest, and most complete general in- 
sion of Kemper Insurance, which serves over a surance organizations in the world. 
million policyholders, AMICO, through its 
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James S. Kemper, Chairman H. G. Kemper, President 
Chicago (40) 
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Forum E eatures 
Lewis and Bailey 


The N.A.I.A. 


duction forum Tuesday 


sisted of a statement by 
manager of Surety Assn. 





Travis Bailey 


the particular problems 


fidelity and surety 


pro- 
afternoon con- 
Martin Lewis, 
of America of 


Martin Lewis 


in suretyship 


posed by rate regulation and a review 


by Travis Bailey, San 
man of the NALA. 
committee, of the joint 


Antonio, chair- 
fidelity-surety 
fidelity-surety 
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Merchants and Manufacturers Insurance Company 
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Corroon & Reynolds, Inc. 
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92 William Street, New York 7, N. Y. 


i —-—-—-———— Losses paid exceed Three Hundred Fifty Million Dollars 





FRRATIONAL UNDERWRITER 


conference at Kansas a in June of 
representatives of N.A.I.. National 
Assn. of Casualty & pte gents 
and National Assn. of Surety Bond Pro- 
ducers. 

Mr. Lewis told of the research that 
is being conducted for Surety Assn. of 


America by a college economist on the 
aspects of suretyship. This 
started in February. “The 
get it in final form for sub- 
the commissioners at their 
December meeting, with the idea that 
it will be discussed by N.A.I.C. at its 
June, 1949, gathering. This will be 
an exhaustive treatise and will contain 
many charts. The commissioners are 
extending every consideration to the 
surety business to establish valid criteria 


economic 

study was 
aim is to 
mission to 


for judging its rate structure and they 
are awaiting the results of this study. 
Mr. Lewis expressed confidence that 
the business will be given credit for 
making an honest approach to the solu- 
tion of its problem. 5 
Ccmmissions to the Fore 

Mr. Bailey said that at the joint 
producers conference there was much 
sentiment in favor of pressing for an 


upward adjustment of commissions on 
commercial blanket bonds. It was felt 
that the whole rate structure is now 


being reappraised and that this is the 




















time to act. He said the commercial 
blanket bond was introduced in 1926 and 
the position bond in 1928. At that 
time the companies insisted on paying 
a commission of but 15% on these 
forms, as compared with 20% under 
the old schedule bonds, on the theory 
that this was an experimental develop- 
ment and the loss possibilities were un- 
certain. Mr. Bailey said that 20 years 
have now elapsed and that the losses 
have been satisfactory. Agents have 
converted schedule bonds to the blanket 
basis at a sacrifice of total premium and 
rate of commission. Fidelity business 
is hard to produce and the servicing is 
exacting. 

There was discussion of the desira 
ity of making the provisions of both the 
blanket position and primary commer- 
cial bonds uniform, which would mean 
mainly the same cutoff clause, the pe- 
riod in the position bond now being 
24 months and in the primary commer- 
cial 12 months. Opinion was about 
equally divided on the question of 
whether the two forms should be con- 
solidated. 


bil- 


Bankers Bonds 

field, 
com- 
are s1Z- 


bankers blanket bond 
not much unrest as to 
The premiums here 
it is certain that American 
Assn. would strongly resist 
increase that was attributable 
increase. However, due 
bankers association 


In the 
there was 
missions. 
able and 
Bankers 
any rate 
to commission 


to the fact that the 

is continually pressing for rate de- 
creases, the group felt that some day 
it would be necessary to insist that 
the agent get the same number of dol- 
lars from the line as he is now getting, 
even if that meant increasing the rate 


found that 
bankers for 


of commission. The group 
there is a demand from 
inclusion in the blanket bond of the 
protection now afforded by the supple- 
mental coverage policy such as wind- 
storm, riot, strike, etc., so that the ex- 
perience discount would be applicable 
to that premium. Also there is a desire 
on the part of bankers for inclusion of 
safe deposit liability cover in the 
blanket bond. 

There was discussion, but without 
final consensus, of the idea of including 
workmen’s compensation and other pre- 
miums within the coverage of the con- 
tract bonds 

The 
Hacker, 


Standard Accident group had J. P. 

vice-president; Hal White, ex- 
ecutive secretary, and Eugene F. Gal- 
lagher, manager of special services, on 
hand from the home office to act as hosts. 


L. E. Wilkins, executive 
Kansas City F. & M. was renewing ac- 
quaintance with friends at the conven- 
tion. He serious operation 
some time 


vice-president 


underwent a 
ago 
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Southerners Block 
Strong Stand on 
Countersignature 


The report of the special committe 
on licenses and countersignature com. 
mission problems made at the annual 
convention in Chicago of the National 
Assn. of Insurance Agents turned og 
to be a sort of call to arms to the south. 
ern delegates. David McKown of Okla. 
homa City —— the report, which 
emphasized the danger of federal inter. 
vention unless something is done about 
the present chaotic and non-uniform 
licensing and countersignature commis. 
sion provisions in the various states. 

The committee recommended that the 
National association commit itself to ap 
effort to secure uniform licensing laws 
over the country and stand for flat 
countersigning commission of 5% for 
countersigning agents with a maximum 
of $150 per policy. A number of mem- 
bers of the National Board of State Dp 
rectors, most of them from the south, 
vigorously opposed any attempt by the 
N. A. I. A. to fix a commission per 
centage. Finally, the proposal was 
amended to say “including a provision 
dealing with procedures with respect to 
the countersigning of contracts,” and ip 
that form was approved. 

Invading State Prerogatives 

To attempt to fix a common percent- 
age of commission is an invasion of 
state prerogatives, J. T. Hudson, Spar- 
tanburg, S. C., declared. The N. A. LA. 


has never done it. His state has one of 


the most drastic countersignature laws 
in the country, he admitted, but ques- 
tioned that non-uniformity on this point 
over the country would invite federal 
regulation. Lots of other laws are not 
uniform. Time will cure the situation. 

J. C. Hearn asked: “Do you think a 
Birmingham agent is going to counter- 
sign for a New York broker policies 


involving thousands of dollars—for a 


$150 tip? No!” Local business can’t be 
properly serviced from New York. He 
said he got a nice local account because 
the cut rate company on it left a $1 
charge in the rate for a gas engine 
which had. been taken out two years 
before. 

H. H. Corson, Nashville; Norman 
Chrisman, Pikeville, Ky.; and E. J. 


Seymour, Monroe, La., also opposed any 
stand on commission percentages. J. 


VanVechten, Akron, and President Wil- 
liam P. Welsh, Pasadena, along with 
Mr. McKown, stressed the need for 


action. 





At registration desk—behind counter, Mrs. Hastings, W. W. Krom, Chicago Board; 
front, Eugene Wise, Orlando, Fla., and A. C. Eifler, Tampa, manager Florida association. 
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Eastern Group 
Explodes Over 
Wind Deductible 


Much Heat Generated 
at Territorial Conference 
by New Move 


The adoption in four New England 
states of extended coverage form 4 with 
a $50 deductible generated a good deal 
of heat among agents attending the east- 
ern territorial conference of the N.A.I.A. 
Morton V, V. White, Allentown, Pa., 
presided as chairman. Along with W. 
H, Wiley, Hartford, secretary Connecti- 
cut association, who is secretary of the 
conference, he was renamed to his post 
until the regional meeting in Baltimore 
next March. A. C. Wallace, Goshen, 
N. Y., was named vice-chairman, a post 


that has gone unfilled for several years. 

Agents are particularly disturbed by 
the manner in which the fire companies 
put the new E.C, into effect in New 
England, without one gesture of con- 
sultation with the agents, and the dis- 
cussion indicated they will oppose the 
increased rates for full E.C. insurance, 
the deductible, and the new $5 annual 
minimum both in states where the 
changes have been filed, and the other 
states in the eastern territory, where 
they have not been filed but are ex- 
pected to be. 

Mr. Wiley outlined the situation. He 
said agents opposed a mandatory deduc- 
tible in Connecticut and other New 
England states. The companies’ present 
filing is on an optional basis. As usual, 
he said, the agents were not consulted 
by the fire carriers. In Connecticut the 
minimum rated dwelling formerly took 
a rate of 15 cents for three years; now 
it is that for the $50 deductible. It is 
22% cents for three years, for full cov- 
erage. There is, however, a mandatory 
$5 per year minimum premium on the 
full coverage E.C. The way the rate is 
now set up, insured must, in effect, take 
the deductible, he said. 

Carleton Fisher, Providence, R. I., set 
forth the kind of answer to the matter 
they are going to go after in his state. 

A matter of principle is involved, he 

(CONTINUED ON PAGE 56) 
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State Managers Voice 
Criticism Unreservedly 


The state association executive secre- 
taries and managers, for the first time 
in N. A. I, A. history, were invited at 
Chicago to hold a meeting with the 
executive committee. They were re- 
quested to give their unreserved criti- 
cism of National association policies, 
programs, setup and services. This they 
did and most of the members of the 
executive committee, it is understood, 
took the shafts without wincing and un- 
doubtedly many elements of the criticism 
will be carefully weighed by the in- 
coming administration. 

The executive secretaries held a meet- 
ing of their own Friday morning and 
then the joint session was held in the 
afternoon, with John C. Stott, N. A. I. A. 
vice-president, and H. E. McClain, Indi- 
ana manager, serving as the presiding 
team. 

Many of the state managers, it is 
understood, voiced the belief that the 
agency organization had become some- 
what topheavy and that there was over- 
emphasis, budget-wise, on activities at 
the 





Nine 


Presidential Citations Awarded 


projects and undertakings, the managers 
asserted, had proved to be disillusioning 
There was some criticism of the setup 9 
the board of state directors on th 
ground that it lacks real authority. One 
suggestion was that the state director 
position be done away with and thay 
there be substituted a council of state 
association presidents. There was cop. 
siderable discussion of the public re. 
tions program, with the suggestion tha 
the objectives be more closely defined 

The exchanges were in good spirit 
The executive committee wanted to get 
the forthright views of the men who 
are working every day for keeps in the 
agency organization field and it was pre. 
dictable that the views would be some 
thing less than pure praise for the 
status quo. The managers appreciated 
the opportunity to set forth their ob. 
servations Officially and without re 
straint and the executive committe 
got a realistic sizeup from the group 
that is more consistently and earnestly 


to Agents for Outstanding Service 


The award of citations by the presi- 
dent of the N.A.I.A. for meritorious 
service during the year by megnbers, a 
practice inaugurated only a few years 
ago, has come to represent a pleasant 


and inspiriting feature of the conven- 
tion. At the general gession Monday, 
Pasadena, 
honored 


William P. Welsh, 
head of the association, 
foHowing men: 


retiring 
the 





H. D. Barnes 


G. T. Warfield, Jr. 


Reginald L. Price of North Carolina, 
for his work in the North Carolina asso- 
ciation that resulted in raising a $6,000 
fund for highway safety education. 


Zerzan Award in Absentia 


Irving R. Zerzan, Omaha, for his orig- 
ination of the buyers’ conference idea 
by an agency; for his fire and accident 
prevention work—he created the “safety 
is good business” program for the as- 
sociation this year. This was presented 
to Mr. Zerzan in absentia, since he is 
seriusly ill in Omaha. 

Guy T. Warfield, Jr., Baltimore, for 
his activities since leaving the N.A.I.A. 
presidency. He has served on the insur- 
ance committee of the U. S. Chamber of 
Commerce, as trustee of the American 
Society for Property & Casualty Under- 
writers, on the Hemispheric Insurance 
Conference committee, and on the co- 
ordinating committee of the N.A.I.A. 

L. P. McCord, Jacksonville, Fla., who 
pioneered the educational program and 
supervised the complete revamping of 
the educational course of the N.A.I.A. 


For Steering Committee Work 


H. D. Barnes, Pittsfield, Mass., for 
his work as head of the steering com- 
mitee. 

Arnold Huppert, Livington, Mont., for 
his efforts as an insurance journalist in 


the interests of his association, for 
which he originated and publishes 
“Tags.” 


following agency organization affair 
than any other. 
The late Harold W. Hatch, New 


Britain, Conn. A citation was presented 
to his survivors. 

Harold W. McGee, Los Angeles, for 
his public relations committee work and 





IL. R. 


ZERZAN 


his encouragement of the establishment 
of the Washington office. 





Homer H. Lipps, Lewiston, Ida, for 
his untiring efforts in promoting ané 
maintaining the Far West conference. 





General Agency Leaders 
Gather at Chicago 


American Assn. of Managing General 
Agents had a convivial delegation at 
Chicago and the headquarters was 
ways. well filled. The group included 
Stuart Richardson of New York, presr 
dent; Herbert Cobb Stebbins of Den 
ver, secretary; Frank Duff and Barney 
Vanston of Dallas; A. M. Anderson 0 
Little Rock; Frank Pelletier and Philip 
Richards of .San Francisco; Charles 
Zehnder of Nashville; R. H. Stebbins 
of Denver; Harry Cragg of Richmoné. 
Linton Smith of Raleigh, N. C., and 
J. K. Shepherd, Little Rock. 





Germantown, Tenn., suburb of Men 
phis, has been reclassified from 10th to 
8th class by Tennessee Inspection Bt 
reau. 
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MUNICIPAL HANDLING ANALYZED 
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being approached. The municipal league, 
which has a reputation for impartiality 
in matters on local government, was im- 
portant along this line. Mr. Sargent 
emphasized that it is essential that the 
jocal good government organization be 
taken into the association’s confidence 
and shown every phase of the plan. 


Describes Case in Full 


One interesting transaction was that 


with the King county commissioners in 
an effort to secure appointment as insur- 
ance broker for that body. Mr. Sargent 
said that each approach at first met with 
blunt rejection until a political squabble 
arose between the three commissioners 
Insurance was mentioned during the in- 
cident. The prosecuting attorney urged 
that same businesslike plan be adopted 
and immediately the association formally 
presented its proposal with the backing 
of the municipal league. 

Two of the commissioners were for it 
and the association was empowered to 
make a survey of all the county insur- 
ance. All this was done over the pro- 
testations of the third commissioner. 
The open meetings of the commissioners 
were publicized in the daily newspapers, 
creating wide interest in the proceed- 
ings. 

he engineer for one of the leading 
agencies made a survey and submitted a 
report showing glaring inconsistencies 
in the insurance program. The associa- 
tion gained prestige in the community 
and was accorded praise for rendering a 
public service. When the association’s 
insurance program was adopted, the 
agents were in high standing, and Mr. 
Sargent said it is doubtful that any of 
these public lines eould be upset today 
and the association eliminated from the 
picture. 


Can Assist in Call-for Bids 


Sometimes public bodies will point out 
that the law requires them to call for 
bids on insurance. This not need deter 
an association because the board needs 
assistance of a continuing nature and the 
agents are in a position to offer it. Some- 
one who understands insurance must 
draft the specifications. Thus the as- 
sociation can urge that it be appointed 
as servicing agent in this capacity, after 
completing the survey, call for bids, as- 
semble them and interpret them to the 
authority, and then place and service the 
business. 

No matter how good the association 
approach may be, it may not succeed if 
the public body gets the idea that the 
group represents a clique of agents in- 
terested only in grabbing off a commis- 
sion. Mr. Sargent said that the King 
county association has done an effective 
job of public relations. The group makes 
a contribution monthly to the local 
safety council, regular contributions to 
the Red Cross and purchases fire pre- 
vention material for the Seattle fire de- 
partment. The organization maintains 
a billboard urging the public to insure 
with confidence with a member of the 
association, and displays the seal. At 
the annual banquet, public officials 
whose insurance they handle are invited. 
The group constantly works to get 
across the fact that it is a vital element 
in the community. 


HANDLING THE BUSINESS 


“Methods of Handling by Local 
Boards” was taken up by Willard Crotty, 
president of the Dallas association, who 
substituted for Richard H. McLarry, 
chairman of the Dallas Insurance Place- 
ment Board. 

Mr. Crotty emphasized that the 
methods of handling any political ac- 
count depend entirely upon the volume 
of business. When the Dallas place- 
ment board first procured the insurance 











for the city general fund, procedure for 
setting up the insurance on that line was 
comparatively simple and the work was 
performed by a committee of agents, for 
free. Today the Dallas placement board 
handles all of the insurance for the city 
of Dallas, the park department, public 
schools, the county of Dallas, the Dallas 
city and county hospital system, public 
housing authority, county industrial 
home, county convalescent hospital, and 


a few miscellaneous entities. 

Today, the agents have set up an in- 
surance placement board with one mem- 
ber agent charged with direct responsi- 
bility for servicing these accounts. A 
reasonable monthly expense allowance 
is granted that agent, but it is planned 
that the board will be able to locate a 
man to take over that job on a full time 
basis. 

All commissions are distributed once 
each year to all members in good stand- 
ing. They are divided equally regard- 
less of size of the agency and amount of 
dues it pays to the local association. Mr. 


Crotty mentioned that an impertant mat- 
ter to remember is that commissions on 
political business are distributed only on 
an earned basis. 

Dallas placement board has obtained 
an official ruling from the internal reve- 
nue department approving its method 
of operation and declaring it to be a 
non-profit organization. Mr. Crotty 
said the organization of any placement 
board should be such that it will be de- 
termined tax free. 

The Dallas board aside from its man- 
aging agent has a rotating board of di- 
rectors. All risks are reinspected at 
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legally enter into collective bargaining 
with insurers was followed attentively 
and indicates that agents are thinking 
of the possibility that they may have 
to, at some future date, use this tool 
to get. what they believe they should 
have from the companies. 

The determination of a policy with 
respect to commissions was scheduled 
for discussion. N.A.I.A. committees are 
meeting in an advisory way with some 
of the national rating organizations. 
Sentiment seems to be divided among 
agents; some do not want to put the 
association in a position where it will 
bargain for them, others believe the time 
is coming when there has to be joint 
effort, state and national. Circum- 
stances are bringing the association 
closer to the point where it may be 
necessary for committees at least to 
discuss allocation of a fair commission 
percentage in the premium dollar, in 
order to’ protect the agents’ interests. 

Agents presently are opposed to any 
substantial modification of the term rule 


and discounts. One reason for their 
position is that if the 5-year term is 
eliminated agency costs will be _ in- 


creased, and more frequent renewal in- 


creases exposure of the business to 
competition. 

Mr. Stott said the 
may come up much 
think. Those interested in 
pointed out, are studying the English 
system and the midwest farm bureau 
insurers’ annual policies. When a com- 
pany issues a policy and carries it on 
by a continuous billing system, there is 
always a reduction in commission in- 
come, he said. 

The executive committee is in process 
of appointing a committee to work with 


term rule change 
sooner than agents 
changes, he 


the New York state association on this 
problem, he said, and he asked that the 
N.A.I.A. office be kept advised of the 


attitude of each state commissioner. So 
far the thing is in the exploratory state. 
Superintendent Dineen of New York 
wants information. If term business 
were abolished it would give companies 
more capacity, but it would multiply the 
work of agencies 

He said the association 
take a definite stand until some 
change is proposed and then act. 
view obtained. 

There was a considerable amount of 
conversation about the proposal that the 


should not 
specific 


This 
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association count noses instead of agen- 
cies, to give the group greater political 
weight in the heavy and important legis- 
lative days ahead. The special member- 
ship committee headed by Edwin D. 
Peake of Philadelphia, submitted its 


proposal that the present method of 
counting agencies be modified to the 
extent that N.A.I.A. get from state as- 


sociation secretaries the names or a cer- 
tified number of the licensed agents in 
a member agency. This would, he as- 
sured the state directors, modify in no 
respect the method of charging dues, or 
voting, or anything else. 


The action of state directors was to 
authorize Mr. Peake and H. H. Corson, 
Nashville, Tenn., chairman of the con- 


stitutional revision committee, to study 


the matter further. 


Producers’ Conferences 


Mr. Stott reported that the second of 
two conferences of the N.A.I.A. with the 
National Assn. of Casualty & Surety 


Agents and the National Assn. of Insur- 
ance Brokers was held Monday noon, 
and the groups agreed to prepare an 
agenda for a subsequent meeting to dis- 
cuss common problems. 

The uniform accounting changes that 
go into effect in New York Jan. 1 call 
for a change in the annual statement 
blank that is of serious concern to 
agents, Walter M. Sheldon, Chicago, told 
state directors in his report of the com- 
mittee on uniform accounting procedure. 
One item in the blank calls for a show- 
ing of commissions on direct business 
including all allowances for claim, in- 
spection or other services that are 
charged against premiums. He urged 
agents to oppose this with their own 
commissioners, 

After suggesting that it be placed 
on the agenda of the state directors, 
Herman C. Wolff of Indianapolis did 
not push action on the subject of re- 
quiring a performance bond of brokers 
as a requisite for licensing. He said 
he thought agents should clean their 
own house first. He offered the sub- 
ject originally because brokers do at- 
tack business in smaller cities, and a 
few unprincipled ones have the premium 
paid to them, the money is not remitted 
to insurers, and insured is left holding 


the sack. Agents represent the compa- 
nies and therefore the companies can’t 
get out of paying the loss, even though 


the 
on 


they didn’t get the premium from 
agent, but there is not this check 
brokers, who represent insured. 
Rhode Island has a bond requirement 
of brokers in the law, Carleton Fisher 
of Providence said. This is a nominal 
sum, $1,000, to guarantee that he ac- 
counts for premiums received by him. 
The law was copied from that of Cali- 
fornia. The only trouble is, several 
other states now apply retaliatory laws 
against the Rhode Island agent, and 
if he is licensed in several states he 
has to file a $1,000 
On recommendation of the 
committee, with Carleton 
Providence, R. I., making the 
the duties of the 3 ulletin” 


bond in each. 

executive 
Fisher of 
motion, 
advisory 


Executive co m- 
mittee members— 
seated, Walter 
Sheldon, Chicago; 
Norman A. Chris- 
man, Pikesville, 
Ky.; 0. Shaw 
Johnson, Clarks- 
dale, Miss. Stand- 
ing, Melvin J. Mil- 
ler, Fort Worth, 
and Robert S. 
Perkins, Manches- 
ter, N. H. 
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committee were outlined and approved, 
In brief, the committee has the job 
of advising headquarters on all phases 
of the “Bulletin” publication. The edj- 
torial policy of the magazine also was 
set forth: To develop and maintain an 
editorial policy of the magazine that re. 
flects the interests of agents; to lay 
emphasis on topics dealing with agency 
production and management, affairs of 
the N.A.I.A., state and local associa- 
tions, and in general advance the aims 
of the agency system. 

At the first general meeting, W. B. 
Calhoun of Milwaukee, as he has for 
so many years, led the singing of 

“America.” His voice has lost none 
of its power. Lyman M. Drake, Jr, 
Chicago, general convention chairman 
and president of Illinois association, 
welcoméd agents in several languages, 
and in all of them with sincerity. 

Following his report for the adminis- 


tration, retiring President William P. 
Welsh, Pasadena, Cal., made his presj- 
dential citations. 

George A. Ayers was presented an 
award for being the 25,000th member 
of the N.A.I.A He is from Wahoo, 
Neb. 

J. Edwin Larson, Florida commis- 
sioner and president of National Assn, 
of Insurance Commissioners, took a 
bow, as did Mrs. Clarkie King, Coral 
Gables, Fla., head of National Assn. of 


Insurance Women. 
The talk by Dr. Franklin Bliss Sny- 
der, president of Northwestern Uni- 
versity, impressed his audience s0 
much that he was obliged to make 
curtain bow. They liked what he said 
and they admired the way he fit himself 
to a delayed program and got them 
out on the stroke of 12 for lunch. 

Speaking on “Business and Educa- 
tion,” Dr. Snyder recognized the debt 
American education owes to American 
business. Business men _ have been 
founders of schools—Vassar, Cornell, 
Stanford, Rockefeller Business men 
have been and are generous benefactors 
of colleges and universities. And they 
have performed invaluable service as 
advisers, providing free legal and finan- 
cial advice that no university could 
otherwise. afford. 

Why is it, he wondered, that 
people of the United States in war 
act and think and speak as one, but 
afterwards they fall apart? One of the 
jobs of educational institutions is to 
solve the problems of peace as well after 
the problems of war are met. 

A second task educational institutions 
and business men have in common is 
to preserve, protect and de fend the 
system of free enterprise, the American 
way of life. 

The festivities at 


the 


the convention are 
pleasing and well arranged. In addi- 
tion to a great number of the informal 
and always popular headquarters, there 
was a cotillion dance Tuesday evening, 
sponsored by the ‘Chicago Board. The 
America Fore cocktail hour Wednesday 
evening will precede the annual ban- 
quet, at which the entertainment is be- 
ing provided by Continental Casualty 
and Continental Assurance. 

The convention officially ends 
Wednesday, although there will be a 
tour of Underwriters Laboratories 
Thursday. 
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Budget Issue Is Threshed Over 
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‘tenons 
how the money is to be spent and how 
much. . 

The weakness of the present budget- 
ing and financing system lies in vesting 
in a 7-man executive committee that is 
artly elected and partly appointed the 
full and final authority and responsibil- 
ity for determining every phase and 
item of the national budget, Mr. Sargent 
said. States, through the state directors, 
are without authority. On the other 
hand, the state directors must raise the 
money to meet the budget. This is not 
democratic, he declared. He made par- 
ticular reference to the “public relations 
allocation” which was assigned to states 
on a so-called “voluntary” basis. 

Mr. Sargent paid tribute to Vice- 
president John C. Stott who, at the New 
York midyear, appointed an able com- 
headed by E. J. Seymour of 
Monroe, La. Otherwise state directors 
have had little or no opportunity to 
scrutinize the budget until it had been 
been finally adopted. 


Ten States Fail Quota 


Ten state associations failed to meet 
their entire voluntary quota, according 
to the! finance committee’s report, and 
there was-a N. A. I. A. deficit of $26,509. 
This was, he said, made up out of the 
original public relations fund contributed 
by members. Failure to make quotas 
by 10 groups occurred in one of the 
most prosperous years in the history of 
the country. In effect state associations 
sign a check in blank for an indeter- 
minate number of years, drawn on the 
bank account of the state association, 
the amount to be filled in by an inde- 
terminate number of executive commit- 
tees, no matter how well intentioned, he 
said. 

Presently the state directors elect two 
of its own members, out of about 50, 
Mr. Fisher said, in presenting his state’s 
plan. This limits the choice consider- 
ably. These two can’t be selected from 
the 25,000 members. The president and 
vice-president, with these two, then ap- 
point the other three. 

He said he had been 


mittee 


asked at the 


Educational Breakfast 


The N.A.I.A. educational committee 
headed by L. P. McCord of Jacksonville, 
Fla., was host to about 65 state associa- 
tion managers and local board secre- 
taries at a breakfast Tuesday. This 
has become an annual event. The edu- 
cational men at headquarters outlined 
to this group the latest developments 
in the educational line and tell the ob- 
jectives and the accomplishments of 
the committee. Mr. McCord presided 
and informative talks were given by 
R. E. Farrer, educational director, and 
Clarence Rauter, his assistant. The lat- 
ter announced that two new units have 
been completed for the standard course, 
one being on state regulation to cover 
eight hours and the other on aviation, 
this being a six-hour unit. 


The headquarters of the IMinois asso- 
elation and the Chiengo Board was pre- 
sided over by W. W. Hamilton, manager 
for both organizations. He was assisted 
by a sizable staff of local notables, in- 
cluding Mrs. Hugo Dalmar, head of the 
Hugo Dalmar & Co. agency and past 
President Insurance Distaff Executives 
Assn.; Mrs. L. L. Herring, secretary Illi- 
ndis association, and W. W. Krom, as- 
sistant manager Chicago Board. Merle 
A. Read of Joliet, past president Illinois 
agents, now state national director, and 
Lyman M. Drake, Jr., of the Critchell- 
Miller agency, Chicago, also assisted 
when their many duties permitted. 


FA F, McCarthy, assistant U. S. manager, 

me cent & Casualty, came to Chicago 
vacationing in Canz 

Geneva wie & in Canada and at Lake 


of ITY Minister of Columbus, chairman 
stn eN. A. I. A. finance committee, is 

Mine on from Chicago to join Mrs. 

mo Ster and a group of friends for a 
Cation at Sea Island, Ga. 











convention by several agents, “What is 
behind the proposal?’ The purpose of 
the effort to produce a more democratic 
election machinery, he said, was to meet 
the constant sniping and criticism of 
uninformed agents that what the execu- 
tive committee does isn’t for the best 
interests of the agents and association 
as a whole, especially on the matter of 
money spending. The most powerful 
body in the N. A. I. A. is not demo- 
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cratic, he charged. If state directors 
elected all of the executive committee, 
and could select men outside the board 
of state directors, this body then would 
be “your men, and if they do something 
you don’t like, you can elect someone 
else next time.” 


Selects Own Successors 


The present election method means 
that the executive committee selects its 
successors indefinitely into the future. 
The men appointed to the executive 
committee this year will move up, and 


the officers three to five years from now 
will be made up of them, he said. The 


Ae 
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proposal is, he declared, no criticism of 
any past or present officer or committee- 
man. 

In reporting for the constitutional re- 
vision Committee, Mr. Corson said this 
is undoubtedly the dullest work he ever 


had done. The committee had voted 
down both the Washington and the 
Rhode Island proposals. He said he 


hoped to see some mechanism for elec- 
tions that would provide a continuous, 
strong and effective leadership and at 
the same time create a feeling of har- 
mony and mutual confidence among 
agents. He protested the spending of a 
lot of time and feeling over procedure, 
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Eastern Group Takes Up Wind Deductible 
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declared. The question is: Are the fire 
companies going to confer with agents 
before changes are made in rules, rates 
and forms? The agents, after all, have 
to sell, explain and justify the changes. 

The New England Rating Assn. flatly 
refused to confer with agents. The real 
reason, Mr. Fisher believes, is that 
company executives believe agents 
should be seen and not heard. The an- 
nounced reason was that the counsel of 
the rating organization advised against 
consultation of companies and agents 
because of the danger ef anti-trust ac- 
tion, if the companies so much as talked 
with agents. 

“This is silly,” Mr. Fisher declared, 
“and the agents are disgusted.” Many 
of those who head and act for fire com- 
panies also head and act for casualty 
carriers; yet casualty men discuss pro- 
posed changes with agents freely, while 
fire executives shun the very suspicion 
of negotiation.” 


Should Go to State 


The action of the fire companies in 
the matter of the E.C. deductible is a 
sample of what they are going to do 
and how they are going to do it, he said. 
Whenever fire companies “pull a stunt 
like this,” agents need only go to the 
forum they have available, the insurance 
department. Ask the commissioner to 
hold up approval and insist that the fil- 
ings be substantiated by experience. Mr. 
Fisher doesn’t think the companies are 
justified in their present move, that 
they are using the 1944 huricane year to 
show a bad five year average. When 
1944 disappears from the five year base, 
the rates will be excessively high, he 
thinks, 

The deductible is optional in name 
only, he said. The Rhode Island com- 
missioner, he believes, will throw a 
block on the present filing, as has been 
done in New Hampshire. If the com- 
panies succeed in putting through the 
program here, they will do it elsewhere 
over the country. Agents, he contended, 
have more influence with the commis- 
sioner than the companies. If the agents 
block the companies a time or two in 
this way, they will wake up to the fact 
that it is better to confer with agents 
and act than to act and then tell them, 
he said, 

“We can and will stop it in Rhode 
sland,” he declared. 


Maine Has Complaint 


Maine wasn’t hard hit by the 1944 
hurricane, yet it got the highest E. C. 
rate increase, Howard C. Kyes, Wilton, 
Me., stated. “When we get back to 
Maine we are going to the commission- 
er,” he promised. 

In Maryland the fire people have to 
confer with agents before putting 
through changes, Guy T. Warfield, Jr., 
Baltimore, reported. It is the law. Fire 
companies are chafing at the require- 


ment, “but I’m willing to bet that in 
five years they will be seeking the 
agents’ advice.” 

The need for one state’s agents to 
know what those in another state are 
doing on matters of this kind was 
voiced by H. D. Wolff, Easton, Pa. E. 
S. Pike, Rutland, Vt., suggested that 
as secretary of New England Advisory 
Board he would be glad to write secre- 
taries in other states of what they are 
doing in his section. Use of N.A.LA. 
headquarters, R. L. Bliss’s office, was 
suggested by Mr. Wallace. 


Brokered Business Problem 


Another subject that came up was 
the difficulty of placing brokered busi- 
ness. Agents are finding it difficult to 
place lines normally; they have to 
broker some of it. In return, they 
have to accept brokerage—this isn’t a 
one way street. Yet companies are get- 
ting tougher about taking brokered busi- 
ness. 

Is the present method of rating col- 
lision on long haul trucks proper? This 
question brought a resounding “No” 
from A. H. Dunn, Wellsboro, Pa. A 
truck that goes over 150 miles takes 
the same premium no matter how old 
it is, how invaluable, whatever the des- 
tination—Hoboken or Podunk, he said. 
Here was a truck the owner paid $1,340 
for in 1940. It isn’t worth more than 
$500 today, yet the agent still has to 
write it with a $1,000 deductible. Mr. 
Dunn said he had one insured who 
planned to sell off all trucks over three 
years old and replace with new equip- 
ment. He wanted to know how much 
this would raise his collision premium. 
When Mr. Dunn told him nothing he 
was so astonished he inquired into the 
entire rating setup and was so im- 
pressed with its lack of sense that he 
canceled all his collision coverage. The 
present illogical rating method is driv- 
ing good business out of the market, and 
leaves the poor business insured, Mr. 
Dunn declared. 


Legislative Prospect Forbidding 


A real emergency in the legislative 
field faces agents in 1949, with 44 legis- 
latures meeting, Edwin D. Peake, Phila- 
delphia, chairman of the N.A.I.A. spe- 
cial membership committee, pointed out. 
He recommended support of his com- 
mittee’s proposal to count partners and 
corporation officers who are licensed 
agents rather than agencies in arriving 
at N.A.I.A. membership total. This 
would give considerably greater legis- 
lative strength, and, he warned, the 
business is facing legislative problems 
that will bear significantly on its future 
course, particularly in the agency field. 

The proposal doesn’t touch the dues 
structure, he said. 

In making agency cost studies, Frank 


D. Moses, secretary Pennsylvania asso- 
ciation, said, it was discovered that there 
are 5% individuals connected with each 
agency member. This includes owner 
and employes, and he pointed out that 
employes vote, too. There are 1% per- 
sons that are officers or partners. 

J. Vernon Coblenz, Frederick, presi- 
dent of the Maryland association, said 
he thought the increase in payment to 
the N.A.I.A. for his state was dispro- 
portionately higher than for other states. 
In the last three years these payments 
were $784, $801, and $1,110, and for 
next year are $3,491, George S. Robert- 
son, Maryland secretary, said. Roy 
Duffus, Rochester, president New York 
state association, said one rubber union 
in Akron pays $350,000 per year in 
dues. He thinks the cost of the associa- 
tion is negligible compared with the 
benefits. 


—= 


The territorial conference will be held 
at Baltimore, March 14-15, at 
Baltimore Hotel, Mr. White said. East. 
ern Underwriters Assn., National By. 
reau of Casualty Underwriters, National 
Board and others are expected to he 
represented on the program. An jp. 
formal get together March 13 will pre 
cede the conference. Pre-convention ex. 
pense will be defrayed by contributions 
from individual states, all of which wer 
represented at the meeting. Each state 
association secretary will notify his mem. 
bers, and reservations will go direct to 
Baltimore. Mr. White was empowered 
to appoint a convention committee. 

States represented were Maine, Ney 
Hampshire, Vermont, Massachusetts, 
Connecticut, Rhode Island, New York 
New Jersey, Pennsylvania, Delay; 
Maryland, District of Columbia and 
West Virginia. 
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least annually to insure proper rate serv- 
ice. A complete trial balance set of 
books is kept by the manager of the 
local association and they are periodic- 
ally audited. Bills for premiums are 
handled by the manager on placement 
board letterheads and all premiums are 
collected and paid by the local board 
manager. 

The general practice in handling a 
contract is to place the business through 
one of the local companies which cedes 
to other local companies and general 
agents by way of reinsurance. The bulk 
of property insurance has been set up on 
a blanket basis, subject to 90% coinsur- 
ance. 

Mr. Crotty said that income from the 
insurance placement board operation 
should be prdperly distributed to mem- 
ber agents and not used for any other 
purpose. The association should operate 
its own separate budget and the two 
should not be correlated. 





MUNICIPAL SURVEYS 


Surveys and coverage of municipal 
properties can be run into the ground by 
making them so complicated and ex- 
pensive that officials will say “no” even 
before they understand the program, 
Bernard J. Weldon, Wichita, remarked 
in his talk on “Preparation of Surveys 
on Municipal Properties and Coverages 
Needed.” 

Mr. Weldon said that sound judgment 
is needed in analyzing exposures and 
making recommendations for protecting 
municipalities. The budget of the city, 
the laws of the state, and the insurance 
consciousness of the community govern 
to a large degree the need for protection. 
Spending a lot of time on proposals for 
insurance when the magnitude will scare 
the city to continue self insurance is a 
foolish maneuver, he said. 








Mr. Weldon outlined a few of the 
steps necessary in making a municipal 
survey. One of the first moves is to 
“open the door” of the city officials to 
those making the report. The top man 
of the city must realize that the work js 
valuable to him, that it will give him in- 
formation he néeds to do his job. Then 
that official can pass down to his depart- 
ments the word that a survey is being 
made and that those making it should 
be extended needed information, and 
that their suggestions be given .consid- 
eration. 

Mr. Weldon emphasized that it is well 
not to have too many men working on 
any one survey. He recommended two 
or three at the most. They should be 
the best men in the community with 
enough experience to make pleasant con- 
tacts with department heads and should 
have familiarity in using rating bureau 
and company services. 


Eliminate Unnecessary Questions 


A questionnaire can be worked up and 
should be developed with all unneces- 
sary questions eliminated. Mr. Weldon 
mentioned that it is a good idea to go 
slow during the first interview and ask 
only questions that can be answered 
with information at hand, such as loca- 
tions of property, individual in charge, 
etc. 

‘Before an inspection is started, it is 
advisable to have a copy of the fire rat- 
ing bureau’s surveys and a map of the 
properties. 

The inspection itself is a verification 
of the information in the rating report 
and a check of the map to be sure that 
it is accurate. Notes are taken on cor 
struction details to be used in valuation 
work. Mr. Weldon recommended tak- 
ing notes on contents and equipment 
so that a working knowledge will be 
secured for later discussions. 

Records should be made of extensive 
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yalues in libraries, extraordinary equip- 
ment and property belonging to others. 

Mr. Weldon remarked that the prob- 
jem Of valuation on city property is 
generally one of the services of the 
msurance business. An appraisal is 
sldom made because the city budget 
will not cover it. It must be emphasized 
that estimates of the insurance engi- 
neers are not appraisals and were made 
only to arrive at an insurable value. 

Valuation of contents is done by the 
city, and the agents can help out by 
making sure it is based on replacement 
cost less depreciation. ’ 

The final report on the survey may be 
presented by taking one major class at 
atime or by giving a complete picture 
jn one report. It is important that the 
fnal analysis of exposures classify them 
in their three generally accepted classes 
of essential, desirable, and available. 


Showmanship in Reports 


Mr. Weldon mentioned that the re- 
port also may include some items of 
“showmanship” such as diagrams or 
reports on fire prevention and protec- 


thon. 

Although the local situation will de- 
termine to a large extent the type of 
final report written, exposure should be 
properly and thoroughly analyzed so 
that the committee will have full facts 
to back up their statements to the pub- 
lic officials. Mr. Weldon said authori- 
ties generally follow very closely com- 
mittee recommendations if they feel that 
the agents know what they are talking 
about. 





C. A. MERIWETHER 





C. A. Meriwether, Atlanta, took up 
“Application of Coverage and Forms.” 
He dealt with his subject under their 
classes, fire and allied lines, marine and 
floater coverages, casualty, and fidelity. 
Mr. Meriwether gave his suggestions 
from the standpoint of a large city, so 
that he was able to include praetically 
every cOverage available. 

Building and contents should be in- 
sured under a blanket form, he recom- 
mended, if available in the territory. In 
S.E.U.A. territory it is permissable to 
insure the 90% to sound value basis, 
thus affording the municipality full in- 
demnity in event of total loss to any one 
building although the aggregate amount 
is only 90%. The extended coverage 
endorsement should be included, and 
sometimes vandalism and malicious mis- 
chief might be added. The agent should 
be familiar with his city and know what 
recommendations to make. There are 
two term insurance payment plans used 
by municipalities, the budget plan and 
the stagger plan, and the agent should 
be familiar enough with his city’s finan- 
cial condition to know which one to 
recommend. 


Describes Needed Coverages 


Calling attention to some coverages 

that might be overlooked. Mr. Meri- 
wether advised that attention be paid 
to U. & O. values and municipal prop- 
etties operated for profit, such as air- 
ports, amusement parks and public utili- 
ties. Rental income from leased proper- 
ties, such as municipal markets some- 
times reach a large figure that should be 
Protected by rent insurance. Builders 
tisk might be sold and it should in- 
ude fire, extended coverage, vandalism 
and malicious mischief. 

Automotive equipment should be in- 
sured against material damage and the 
agents recommendations on _ collision 
afe a matter of individual risk analysis. 

On marine coverages, Mr. Meriwether 
Pointed out that fine arts are often 
Owned by municipalities. If they are 
imcluded in an exhibit, there is a possi- 
bility of loss in income from admissions. 

ridges and tunnels represent an 
fiormous expenditure of public funds 
and should be adequately insured. Some 
Municipalities have a need for water- 
craft insurance, tool and equipment and 
other floaters. Then there are installa- 
tion floaters on valuable equipment 
and breakage for handling should be in- 


cluded on them. 

Extreme care must be exercised on 
the casualty lines because of local laws. 
Regardless of the lack of legal liability 
because of government immunity, there 
remains the municipality’s moral liabil- 
ity to reimburse for B.I. and P.D. and 
this can very well be sold with the com- 
panies endorsing to waive political 
immunity in event of loss. 

The other liability exposures require 
much research beyond that brought out 
in the survey, and they must be intelli- 
gently presented to bring out the full 
merit of the proposed coverages. Mr. 





Meriwether said that a proposal for 
comprehensive general liability is the 
best bet, but the agent should be sure 
to explain the audit features of the con- 
tract. 

Boiler and machinery is often over- 
looked because it is a highly technical 
line and unfamiliar to many agents. 
However, if the agent calls on his com- 
pany for service and advice, it will be 
freely given. 

Plate glass is a major item and should 
not be overlooked. Special attention 
should be given to cathedral and art 
glass, 


In treating criminal or fidelity losses, 
Mr. Merriwether advised not to think 
of burglary, robbery or embezzle- 
ment alone, but rather in terms of an 
all loss contract, embracing all types 
of criminal or fidelity losses and ex- 
tending to cover disappearance and de- 
struction, Coverage should be _ in 
amounts large enough to cover any 
probable loss from theft, burglary, kid- 
napping, embezzlement, fire or other 
catastrophe. Some key positions may 
require excess over, and many officials 
are required to furnish a bond to cover 
themselves and employes. 
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the expense portion of the premium 
There is no connection on a specific 
piece or class of business between the 
losses developed and the expenses in- 
curred and paid in the handling of that 
business. The percentages can be cor- 
rect in total but still incorrect on one 
side or the other on every single item 
going to make up the total. 


Caused Unequal Rating 


Inaccurate handling of the expense 
portion of the premium has had serious 
consequences, resulting in the big buyer 
having to pay more than his share of 
expense while the little buyer pays less 
than his proper share. The cost to the 


business has been staggering in that 
the system practically guarantees the 
growth of mutuals while more and 


more of the stock companies have been 
left holding the bag with that part of 
the business which does not carry its 
own weight in expense. 

This argument obviously means, Mr. 
Fetzer said, that the cost of insurance 
to the small buyer should be increased. 
Little, if any, of the increase should ge 
into the pure or loss portion of the 
premium, but rather should all go in 
the expense element, and he remarked 
that by far the biggest part of that ex- 
pense is borne by the agent. “There is 
not enough money in the small pre- 
mium to pay more money to us fellows 
who perform those services and still 
leave enough for the company to pay 
losses,’ he declared. “It cannot come 
out of premiums as at present deter- 
mined. It must, on the contrary, be in 
some form of a service charge, paid by 
the small buyer.” 


Small Buyer Can Pay More 


Mr. Fetzer contended that the small 
buyer can and will pay the extra price. 
He cited the growth of Metropolitan 
Life, saying the company reached its 
greatness primarily by selling industrial 
insurance with by far the biggest por- 
tion of the premiums going to pay for 
pure collection costs. Banks had the 
same problem and they met it with a 
service charge. 

Small buyers today have money and 
are willing to spend it, he added, em- 
phasizing that his attack is on today’s 
problem. People are willing to pay, not 
only for what they want, but for the 
service cost involved in getting their 
use of that product They will do that 
in insurance if courage is used to ask 
them to pay what their service costs. 
If the companies can get the proper 
dollars of income from small business, 
they can reprice the bigger business to 
get dollars that are adequate but not 
excessive and regain great amounts of 





that business which they have lost, 

Mr. Fetzer gave his views on the 
commissioners’ part of the problem. He 
called attention to the fact that prac. 
tically all the state laws charge the 
commissioner with seeing to it that the 
rates are not excessive, but also tha 
they are adequate. The latter require. 
ment is just as much of an obligation 
upon the commissioners as is their objj- 
gation to prevent rates from being ex. 
cessive. If capacity is the great problem, 
he remarked, and if capacity means 
more capital and surplus and they jp 
turn are the result of profit, “then there 
is a prima facie case that, by and large 
regulatory officials have been so afraid 
that rates might be excessive that they 
have neglected to insist upon their be. 
ing adequate. This part of their obliga. 
tion under law has perhaps been neg. 
lected to the injury of the people whom 
they. are supposed to protect.” 


Interpretation of “Discriminatory” 


Mr. Fetzer pointed out that the rating 
laws do not read that rates shall not 
be “discriminatory,” but rather that 
they shall be not “unfairly” or “up. 
justly” discriminatory. An _ unqualified 
interpretation of the word “discrimina- 
tory” has led to support of the uniform 
percentage method of dealing with ex. 
pense which has created the great dis- 


crimination against the big and in 
favor of the small buyer. It has also 
resulted in encouraging the insurance 


business to be the only one in which 
such major effort is made to violate the 
basic laws of economics, including the 
probably sound theory of the quantity 
discount and its direct opposite, higher 
per unit charges when buying is in very 
small lots, he said. Even as thoroughly 
regulated a business as the railroads, 
charge a substantially higher ton mile 
rate on a short haul than on a long haul, 
Mr. Fetzer remarked. 


Should Call New Tune 


Regulatory officials are an arm of 
management. Mr. Fetzer declared that 
like any other successful management, 
regulation should change its tune as the 
conditions of different periods change, 
and that while preventing too much 
profit might have been the major think 
ing at one time, making substantially 
more profit is the proper tune to call 
now There is more than one obliga 
tion imposed upon regulating officials 
under the laws, and no one of them és 
made more important than any of the 
others. He said that perhaps in admit 
istration of them, a single one has beeq 
permitted to crowd out adequate atten 
tion to the other equally specific i 
structions. 
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organizations which have so ably rep- 
resented the agency viewpoint so many 
years. Through the all industry com- 
mittee legislation, state legislatures have 
recognized the right of companies to 
bargain collectively on rates, he pointed 
out. 

The price of insurance includes the 


cost of operation, he added. The pre- 
mium dollar covers losses, taxes and 
expenses. The rating bureau must con- 
sider all three elements. Although it 
doesn’t have the right to name the 
agents’ commission, the bureau does 
have to consider that as an element, 
and the insurance department can ap- 
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Scans Collective Bargaining for Agent 
(CONTINUED FROM PAGE 40) 
aemnetaiindy 
—_— 
- lost. tion does not hold for company-agent difficulties agents have had in getting 
. the relationship. However, he brought out windstorm coverage in Florida. Such 
3 em. He some history to substantiate his con- an item would be on a collective bar- 
‘hat prac- tention that the companies have been gaining agenda, he said. Agents have 
re . the inconsistent on this point. the right to try for a solution to such 
porn, the In the early 1930s the agents pro- a problem in this way. 
“ee that duced an NRA code. It was opposed ae 
oblc aa by the companies, the executives of Bargaining on Rates 
their oll which then held out to the agents the He suggested that the right of rep- 
being m4 promise that if the agents didn’t take resentation of agents is vested in the 
, bl EB their code to W ashington, an agreement NA J.A. and the state associations, 
a mF would be entered for an adjustment ef 
ty means § «,correct practices.” On the floor of the 


d they in 
then there 
and large, 


agents’ meeting the president of North 
America declared, according to Mr. 
Bennett, that he was opposed to such 


so afraid a meeting of agents and companies and 
that they to such a procedure because “agents 
their be- do not have the right to take this code 
cir obliga. to Washington because agents are em- 
been neg. nloves of the insurance companies.” 
ple whom f © 1; agents had been employes, Mr. 
Bennett thinks, collective bargaining 
” would have resulted then. With the 
my adve f social security and its tax 
advent O ocia ecurity a 1 a 
the rating on employers for the benefit of eém- 
shall not§ ployes, the company men said, agents 
ither that# are not our employes, Mr. Bennett 
’ or “yn-—f recalled, and since then no one has 
inqualified claimed that agents are the employes 
liscrimina-@ Of the imsurers. 


le uniform 


: Cites Texas Decision 
‘ with ex- 


great dis- Can the principle of collective bar- 
y and ing gaining be applied in the case of a 
+ has alsom group whose members are not em- 
insurance ployes? Mr. Bennett asked. No court 
in which™ has ever said that agents cannot col- 
violate the léctively bargain. On the contrary the 
luding theg court of civil appeals of Texas has 
e quantity stated that the same principles applicable 
ite, higherg to unions apply to groups of insurance 
is in veryg agents in this respect, he said. The 
+horoughly supreme court of Minnesota held to the 
railroads,@ same effect in a case involving a group 


ton mile§ of business men whose situation is 
long haul,§ similar to agents. 

The conclusion is, he said, that there 
is no clear cut channel through which 


agents can proceed to collective bar- 


n arm off gaining. However, it is apparent, if 
Jared that} the rule of common sense is applied, 
inagement™ that men with a grievance or a desire 
une as the to take a step, must have the oppor- 
is change— tunity to be heard. This is a funda- 
too muchg mental principle of economics, he de- 


clared. If agents need to resort to col- 
lective representation in order to 
cure fair and equitable objectives, then 
they must do it collectively—they can’t 
accomplish their purpose by acting in- 
dividually. 

In citing the supply of adequate in- 


ajor think 
ibstantially 
ine to call 
ne obliga 
1 officials 
of them is 
any of the 


se- 


in admin Surance facilities as one subject that 
e has been "ught be negotiated by agents with 
uate atten™ COMpanies,. Mr. Bennett mentioned the 


specific in- 





Propose Added Projects in 
Public Relations Field 


At a special meeting of the public re- 
lations committee of N.A.I.A. on Sun- 
day a program was outlined to make the 
association program more effective at 
the State and local level. Harold W. 
McGee, Los Angeles, committee chair- 
man, presided. 

In addition to the work already being 
done, the headquarters staff will expand 
its relations with other trade and in- 
dustry groups, and develop in coopera- 
tion with them an over-all insurance 
Program. This then could be taken by 
the local agent and used in his com- 
munity. For example, this will be done 
with plumbing contractors, hospitals, 
trucking, electricians, laundry owners, 
ete. j 
In addition, the headquarters staff 
will develop a news service for state 
secretaries distribute to agents, in- 
cluding research material, insurance 
trade trends, cartoons and highway and 
fire safety material. 

All committee members attended—H. 
C. Arnall. Newnan, Ga.; L. M. Greer, 


Spartanburg, S. C., and A. C. Wallace. 
Goshen, N. Y. 
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prove or dispprove rates that include 
the commission factor. 

Agents can demand of rating bureaus 
equitable commissions. This 
mean that such commissions 


fair and 
deesn’t 


will then result, Mr. Bennett comment- 
ed, but “I believe that if you are au- 
thorized by your state association to 


appear and represent you, that you can 
attain a fair and equitble commission 
in this way.” 

If agents ever at one time and place 
agree on a matter and vigorously prose- 
cute the subject to a conclusion, they 
can get what they reasonably desire out 
of this business, he concluded. 





In insurance, just as on the frozen trails 


of the north, leaders are depended upon to sense 


dangers and set the pace. For more than 50 years, the 


United States Guarantee Company has 


been anticipating the ever increasing demands of changing 


times and conditions. It has continuously 


broadened the protection of its blanket bonds and 


other types of coverage in “Serving the Leaders” of 


American industry. 
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Committee Reports Unfold Range 
of National Association Activities 


National Assn. of Insurance Agents 
in the past year passed the 25,000 mem- 
‘ber agency mark. This was the high- 
light of the report of the membership 
committee, presented by Walter H. 
Lupke, Ft. Wayne, chairman. The net 
gain was 1,419 member agencies and the 
total on August 31, was 25,109. 

The membership standing is looked 
upon as an indication of the association’s 
success during the year, and the report 
is one in which the agents take a keen 
interest. 

This year there were an unusually 
large number of committee reports, 
many of them extensive and optimistic. 
The association has made gains on many 
fronts and the Chicago convention is 
reviewing a year of accomplishment. 


New Enrollment Record 


While a new high in membership en- 
rollment was recorded, it is not fully 
evident because of a corresponding rise 
in members “dropped,” mainly due to 
mergers, retirements and deaths. The 
committee detected a slight rise in 
agency mergers and conducted a sur- 
vey to ascertain the trend in that field. 
Returns were spotty, some areas report- 
ing a noticeable increase, whereas the 
majority indicated no discernible change. 
With agency operating costs still climb- 
ing, the committee states that this situa- 
tion should be observed closely. 

Top membership marks were achieved 
by 35 state associations during the year, 
ten of which reported net gains of 10% 
or more. California became the first 






livestock mortality 


insurance. 
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state to enroll 2,000 members, Texas 
passed 1,700, and Pennsylvania raised 
its total to over 1,300. Nebraska had 
the honor of enrolling the 25,000th 
and had the further distinction of mak- 
ing the greatest comeback of any asso- 
ciation during the year. 

A gratifying increase in local boards 
was reported. In 1945 there were 686 
local associations, today there are more 
than 800. Mr. Lupke remarked that an- 
other noteworthy development is adop- 
tion of regional meetings by practically 
every state association. The growth of 
local boards and regional meetings can 
be largely credited with the associations’ 
growth in the past few years, he said. 

N.A.LA. has a commanding position 
among other trade groups, but its lead- 
ership is even more evident in its geo- 
graphical distribution. The association 
is represented in 6,094 cities or towns, 
92% of all cities and towns of 1,000 
pepulation or more. 
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In strong terms the special member- 
ship committee headed by Edwin D. 
Peake, Philadelphia, recommended that 
the state and national associations take 
steps to capitalize the true membership 
strength and immediately change to an 
individual agent basis to give a quantity 
effect in dealings with companies, in- 
surance departments, and other organi- 
zations. 

Mr. Peake emphasized that the switch 











Ino. 


NEW YORK 5,N. Y. 





should be accomplished immediately and 
effectively. The “crises” existing to war- 
rant the plan lie mainly in the status 
of the agent under public law 15, the 
unpredictable legislation that may be 
proposed in the 44 state legislatures in 
session next year and in the new Con- 
gress. 

The committee said it would be in- 
opportune and unnecessary for the asso- 
ciation to change its method of dues al- 
location to encompass individual agents, 
and it would be impossible to send each 
individual agent copies of the American 
Agency Bulletin. Nor can the national 
organization dictate to the states a com- 
pulsory pattern of membership to con- 
form with any standard it adopts. Mr. 
Peake said that the National association 
can continue to receive from state asso- 
ciations, and record for purposes of dis- 
tribution of the American Agency Bul- 
letin, memberships on an agency basis. 

However, to supplement this list, the 
state associations would record annually 
or semi-annually with the National as- 
sociation, a certified list of individual 
licensed agents, officers or partners af- 
filiated with each agency firm member- 
ship. 

May Require State Changes 


To conform to the plan, some local 
boards and state associations may have 
to change their constitutions. Some may 
want immediately to set up an individual 
agent classification, which is a perfectly 
justifiable objective, and it would not 
interfere with the continuation of the 
National association plan to record 
agency firms, plus individuals. A move- 
ment of such broad scope is more effec- 
tive starting from local and state level 
and being adopted quickly by other 
states, rather than working from the top 
down. It should be emphasized that the 
plan is not designed to provide for an 
increase in revenue for the National as- 
sociation, he declared. 

Some of the advantages of the scheme 
were outlined in the report. Mr. Peake 
remarked that because of duplication in 
licensing laws, and licensing of office 
employes in some states for resident 
agent signature purposes, the 25,000 
member agency firms of the National 
association mean little to insurance de- 
partments that conceivably license be- 
tween 150,000 and 200,000 individual 
agents annually in the states and terri- 
tories. The 25,000 figure probably 
means less to a legislator who might 
be more impressed with the knowledge 
that there can be 25,000 individuals in 
one labor union in a single city. 


Gives Impressive Voting Strength 


Using the individual agent member- 
ship figure will enable the National as- 
sociation more clearly to express its 
maximum political voting potentiality. 
Of secondary strength are the families 
of individual members, their employes 
and their families. Legislators will be 
struck by these much more impressive 
totals. 

The plan would allow the National as- 
sociation to obtain and retain the inter- 
est of additional agency partners in as- 
sociation affairs. It will make every 
agent feel that he, personally, rather 
than his firm is a member. 

A larger numerical membership would 
carry greater weight with company offi- 
cials, some of whom compare their 25,- 
000 to 50,000 agency plants in a single 
company to the N.A.I.A, total firm 
membership. 

“Personalizing” memberships should 
lead to better internal relations within 
local, state and national associations. The 
individual basis might lead to an ulti- 
mate revision of dues payments at all 
levels and provide for a more equitable 
dues distribution treatment. 





ACCIDENT PREVENTION 








The past year witnessed a culmination 
of the accident prevention committee's 
long range plans and objectives, it was 
stated in the report. Irving R. Zerzan, 
Omaha, is chairman. Mr. Zerzan js 
hospitalized and was unable to deliver 
his report personally. 

The National association is in a posi- 
tion to wage a vigorous and positive 
attack on insurance losses under an ac- 
cident prevention program designed at 
the midyear meeting. The program is 
in cooperation with Assn. of Casualty 
& Surety Companies and advocates five 
safety projects: Driver education, bitycle 
safety, pedestrian safety, motor vehicle 
inspection and driver licensing. Progress 
in these lines will reflect in improved ac- 
cident statistics. 

The report pointed out that the pro- 
gram calls for continuing attention and 
that is a major responsibility of agents, 
but it does not require so much time 
that it will interfere with normal busi- 
ness. 

Further to stimulate producer interest 
in accident prevention, Assn. of Casualty 
& Surety Companies has sponsored a 
highway contest for state and local as- 
sociations. Six cash awards of $250 each 
are offered to finance community safety 
projects. The company group has 
pledged its support to the agents and 
this represents a substantial investment 
in potential strength and influence for 
the agents working at the community 
level. 

Several thousand copies of the man- 
ual, “Safety Is Good Business,” have 
been distributed in the few months since 
its introduction. Correspondence from 
the field indicates a growing list 
members subscribing to the program. 

The report stated that agents must 
face the fact that loss prevention is as 
much a part of their bread and butter 
business as selling and claim settlement. 
If accidents increase, people will be un- 
able to purchase insurance and the advo- 
cates of social programs will have a 
heyday with a business that failed in its 
duty. 





FIRE PREVENTION 





The fire prevention committee com 
cluded its year of activity with a report 


based upon actual accomplishment, 
West Shell, Cincinnati, chairman, fe 
ported. 


Although the prevention manual, “It 
Is Your Business,” still enjoys top rat 
ing as a basic handbook among fire pre- 
ventionists, the committee recogn 
the need for a supplementary bulletin 
that would assist agents in guiding com- 
munity fire safety committees, A yeaf 
round program which recommends 4 
specific fire safety project for e 
month and a complete bibliography of 
promotional aids available through the 
National Board, National Fire Protec- 
tion Assn, and 'U. S. Forestry Service, 
was developed and distributed to state 


and local associations. This con- 
tribution received an enthusiastic 
endorsement from many fire safety 
authorities. With the addition of this 


program the National association pos 
sesses for the first time a come and 
practical fire prevention work kit wi 
which it can equip members for comm 
nity leadership. 


Originate Local Board Contest 


The committee also proposed to the 
National Board that it establish an ai 
nual contest among local boards, recog: 
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nizing meritorious fire safety work 
formed by local associations. 
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Board agreed to sponsor a contest and 
wppropriated $1,000 for prizes. The pub- 
ic relations value of the contest re- 
ceived Major consideration, and the cus- 
tomary type of award was abandoned. 
Three prizes of $500, $300 and $100 were 
established, to be used for fire fighting 
equipment Or accessories for local 
fre departments. 


The fire prevention committee re- 

gional chairmen made a number of field 
trips, visiting New Mexico, Texas, Ok- 
lahoma, Arkansas, Louisiana, Missis- 
sippi, Tennessee, Alabama, Georgia, 
Florida, South Carolina and North Caro- 
fina with good results. These trips 
served as an actual demonstration of the 
services and activities of the National 
association. 

ee Ds, Dallas; 
Schwartz, New Orleans, and J. 
Holmes, Ripley, Tenn., are the members 
of the committee who voluntarily ac- 
cepted the field assignments. 

One of the principal responsibilities 
of the committee as a result of President 
Gruman’s fire prevention conference, 
was the organization of governor’s com- 
mittees on fire prevention in the states. 
In the majority of the 34 states with fire 
prevention committees agents are active 
participants and in many cases were in- 
strumental in persuading the governors 
to organize such a group. Further 
progress in fire prevention is entirely 
contingent upon continued assistance 
and support of the officers of state asso 
cations and local boards. One of the 
most important aids that can be pro- 
vided by state associations is the crea- 
tion of fire prevention committees. 


Yeargan, Edmond 


Too many states still lack such a com- 
mittee, the report emphasized. It is 
only through existence of such a group 
at state level that plans and projects of 
the National committee ‘can be properly 
channelled and effectuated. The com- 
mittee urgently recommended that a fire 
prevention committee be appointed in 
each of the state affiliates of the Na- 
tional association. 


FIDELITY AND SURETY 


The present system of rating large con- 
tract bonds, with its accompanying scale 
of reduced commissions, has aroused the 
opposition of prominent producers, it 
was brought out in the report of the 
fidelity and surety committee. Travis 
Bailey, San Antonio, is chairman. The 
complaints, Mr. Bailey said, have re- 
sulted from a rating plan which drasti- 
cally reduces the agent’s commission 
and at the same time increases the net 
retention to the company. The answer 
would seem to be a simple downward 
graduation of rate, free from retroactive 
treatment for bonds in excess of $2,500,- 
000, whereby the amount paid to both 
agent and company is reduced propor- 
tionately. In this way the saving would 
be passed out to the public. 

The committee reported that agents 
have continued to express disapproval 
of substandard commissions paid on 
commercial blanket bonds, and some 
headway is being made on this subject. 

Following the midyear convention, the 
committee drew up a resolution on the 
handling of small bond premiums. It will 








be considered at the next joint meeting 
with Surety Assn. of America. It reads: 

“For any administrator, guardian, ex- 
ecutive, trustee or other ‘fiduciary bond 
given in any probate, orphan’s or other 
similar court for which the annual pre- 
mium is $10 or less, the fiduciary will de- 
posit with the surety, three full years’ 
premiums in advance, subject, however, 
to a discount of 10% on the second and 
third years’ premium. 

“The first year’s premium shall be 
fully earned upon execution of the bond 
—no refund. Should final accounting 
be filed and approved by the court and 
all costs paid within the first year, the 
surety shall return the advance premium 
for the second and third years. Should 
final accounting be filed and all costs 
paid during the second year, the surety 
shall return the deposit premium for the 
third. Should final accounting be filed 
in cost paid during the third year, no 
refund will be allowed.” 

Mr. Bailey praised Martin W. Lewis, 
general manager of Surety Assn. of 
America, for the services he has per- 
formed along the line of surety rating. 
Praise also was given to the revised 
fidelity and surety course of the Na- 
tional association prepared by R. E. Far- 
rer, educational director. 





CASUALTY 





The report of the casualty committee, 
A. H. Criddle, Philadelphia, chairman, 
constituted a review of meetings that 
the committee has had with company or- 
ganizations. During the year, meetings 
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were held with National Bureau of Casu- 
alty Underwriters to discuss the pro- 
posed New York rating plans for auto- 
mobile and miscellaneous liability; with 
the burglary committee of the National 
Bureau on the question of changes 
in the residence and outside theft 
policy, with. the automobile commit- 
tee on the new classification plan. 
Meetings were also held with the gen- 
eral liability committee, boiler and ma- 
chinery committee of the bureau in 
April, and there was another meeting in 
March with National Council on Com- 
pensation Insurance. 

Mr. Criddle said that the members of 
the bureau had been cooperative and 
have evidenced a genuine interest in the 
opinion of the producers. There has 
been a recognition of the right of agents 
to be informed and consulted on future 
changes. 


FIRE AND ALLIED LINES 


Paul E. Keedy, Baltimore, chairman 
of the fire and allied lines committee, in 
his report said one of the important 
weaknesses of the fire business is the 
lack of a reasonable degree of uniform- 
ity and standardization. The industry 
seems impotent to take any steps to rec- 
tify the situation. Recently, the agents’ 
advisory work in New England was 
terminated by bureau initiative and if 
the reason for such action is sound, simi- 
lar activity that exists elsewhere might 
well be subjected to adverse action. 
After exclusion of agents from bureau 
liaison, the next step could be the termi- 
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reau work such as governing boards. 
This situation is not illogical even 
though the bureaus are the legal crea- 
tures of insurance companies and 
financed by assessments on policyhold- 
ers premiums. It is conceivable that the 
bureau in each state might become com- 
pletely automonous, amenable only to 
authorities of their own states and with- 
out any coordination between each 
other. This status has already been 
reached in the several states where the 
rating is considered a state function. In 
comparison, the smoother function on a 
national basis of the casualty, inland ma- 
rine, and automobile business is the 
envy of every fire underwriter. 


Makes Corrective Recommendations 


Within N.A.I.A., the committee rec- 
ommended reconstruction of the fire and 
allied lines committee to parallel the 
present territorial functioning of fire bu- 
reaus by creation of the offices of terri- 
torial vice-chairmen, who with the chair- 
man will be available for contact with 
te rritorial organizations of N.A.I.A. 
These vice-chairmen would act on behalf 
of the national committee in dealing 
with the company advisory territorial 
body in their areas. Agency problems 
arising from within such territories 
could be cleared through the territorial 
vice-chairman; territorial problems could 
be cleared through the national commit- 
tee for possible application on a national 
level. Other detailed coordination could 
be worked out within the committee it- 
self. 

Within the company or bureau organ- 
izations the report recommended: (1) 
Each of the territorial bureaus and the 
national company organization (which 
associations themselves are primarily ad- 


visory organizations) make provisions 
for consultation with N.A.I.A. territorial 
vice-chairmen. (2) Closer and more 


prompt coordination among these terri- 
torial advisory associations be estab- 
lished in policywriting rules and prac- 


tices. (3) The national company organ- 
ization be assertive as arbitrator when 
differences arise among territorial or- 
ganizations. (4) This group become 
more active in inaugurating new prac- 
tices as well as taking the lead in the 
needed modernization of rating bureau 


practices and regulations. 

Studies along modernization lines 
should be made by the fire and allied 
lines committee of mz nae rule differences 
that are country wide. Agents should ac- 
cept a share of the responsibility com- 
mensurate. with their relative position in 
the industry and chante rightfully take 
their place at the council tables of the 
industry when plans are formulated that 
affect them and their policyholders. 


AVIATION 








Rapid change has been the most 
spicuous characteristic of aviation 
ing the past year, 
Alphonso Ragland, 
Jr., Dallas, chair- 
man of the aviation 
committee, s aid. 
Rates have gone 
up and policy 
forms have been 
restricted in a de- 
termined but nec- 
essary effort to put 
premiums and loss 
ratios into their 
proper relation. 
One major Ameri- 
can market has 
been retired, as 

have several smaller single-company op- 
erations, London Lloyds has made seri- 
our inroads into the American aviation 
insurance field, using several general 
agencies and American companies as 
fronts for its increased activities. 

An interesting development is the li- 
censing in New York of Aviation Insur- 
ance Rating Bureau, which will repre- 
sent all companies in one of the major 
groups. The other major group has 
shown no inclination to participate in 
the operation of this new rating bureau. 
Evidently there is some confusion as to 


con- 
dur- 





Alphonso Ragland 





the possible future application of 
public law 15 to aviation rates. Thus 
far there has been severe competition 
both as to rates and forms. As long as 
such competition continues, it would ap- 
pear that there need be no fear as re- 
gards federal legislation. 


California Group Plan 


Another development is the proposed 
plan for insuring members of the Cali- 
tornia Aviation Trades Assn. under a 
group program. This appears to be a 
revival in different form of the Aircraft 
Owners & Pilots Assn. promotion of 
Lloyds coverage for its members. So 
far, the stock companies are not inter- 
ested in any such cooperative enter- 
prise, especially one so thinly disguised, 
Mr. Ragland said: “The best way for 
the mutuals to be cured is for them to 
write a few groups like this at cut rates 
and then learn to their dismay and sor- 
row that they are forced to back off be- 
cause of adverse losses.” 

The committee has had extensive dis- 
cussions on “slot- machine” aviation acci- 
dent insurance. Two inequities were 
pointed out: That all companies in the 
group but the one whose policies are 
used are being discriminated against, and 
that all agents but those of that one 
company are also being discriminated 


against, which definitely is the concern 
of these other agents. The group 
writing this coverage have been 


asked to work out some more rea- 
sonable means of recognizing all agents 
and all companies involved, but so far 
no relief has been forthcoming. 

One major accomplishment is the rec- 
ognition which has been obtained by 
N.A.I.A. through the provision of certi- 
fied representation at the National Avi- 
atien Clinic. In the future, an N.A.I.A. 
delegate will be accredited at each con- 
ference and will possess full power to 
vote and to participate in all discussions. 


Many Operators Have Vanished 


school oper- 
the picture. 
This is 


A number of aviation 
ators have vanished from 
There will be other failures. 


not all bad, since many were fly-by 
night operators skimming the cream of 
the G.I. program. Now the business wij 
be concentrated with legitimate fixed 
base operators. 

The general alarm was sounded early 
about collections. Some agents hay 
been hurt, and some groups have beg, 
hurt by business failures. Those who 
took the most drastic steps to proteg 
themselves have fared best. The tim 
has not yet come to relax, since colle. 
tions are even slower at this point thay 
at any other recent time. 

The condition of aviation insurange 
is undoubtedly improving. Although 
the volume of premiums written in 194 
is expected to be approximately 20% tp 
25% less than that in 1948, the survinl 
are expected to be in sounder financi 
shape. The loss ratios are also expected 
to be improved, largely through mor 
judicious underwriting by which ther 
was frequent declination of unsuitable 
risks and a much freer use of the com. 
ponent parts endorsement. The reduction 
in the V. A. training program has re 
tarded the sale of trainer planes. The 
recent increase in the price of various in- 
dustrial aid planes will have some deter 
rent effect. As the market dwindles 
fewer planes will be manufactured and 
there will be an appropriate reduction jn 
the number of objects for insurance. 

While there may 4 a little less avie 
tion business in the coming year, it 
should be more svelte ble for both com- 
panies and agents, so long as discretion 
is used in underwriting and collection 
practices. 


————= 





SMALL TOWN AGENTS 





R. E. Stephens, Grand Island, Neb, 
chairman of the farm and small town 
agents committee, in his report said that 
last spring rural agents throughout the 
country awaited with keen interest the 
comprehensive farm liability policy de- 
veloped by National Bureau of Casualty 
Underwriters. While several companies 
had individually developed a farm lia 
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sility policy there was no attempt at 
gandardization or uniformity. At the 
midyear convention, the new compre- 
yensive farm policy was reviewed and 
the reaction of the committee and other 
member agents present was that the 
new policy, while a step in the right di- 
rection, does not meet the requirements 
ected of it. 
as is regrettable, Mr. Stephens de- 
dared, that the producers, who are in 
day to day contact with buyers of farm 
insurance and who have knowledge of 
prevailing exposures of the average 
farmer, were not asked for their opinion 
when the policy was in its tormative 
stages. J 2 
National Bureau of Casualty Under- 
writers has been cooperative in respect- 
ing agents’ views on practically all new 
policy forms in the past few years. This 
particular instance only serves to em- 
phasize the importance and value of con- 
sulting with the producers on matters of 


this sort. 
Farm Market in Boom Era 
The past year has brought about a tre- 


mendous increase in farm insurance. No 
agent should overlook this potential mar- 
ket. Mr. Stephens said, many local, 
agents who protest that they haven't the 
time to cultivate this field are missing a 
splendid opportunity for sales promo- 
tion. The modern farmer is a prospect 
for every line of insurance. He is a 
business man and requires the special- 
ized services that the good agent 1s capa- 
ble of rendering. 

The committee is endeavoring to pro- 
mote and assist in the activities of the 
agricultural committee of National Fire 
Waste Council, which is sponsoring a 
nationwide campaign for rural fire pre- 
vention and protection through the 
chambers of commerce. By the end of 
the year it is estimated that over 500 
meetings of local chambers will be held. 
Alert agents are grasping the opportun- 
ity to provide leadership in these pro- 
grams and through the farm committee 
it is hoped there will be an increase in 
this participation. 

State associations are using the re- 
gional meeting plan as a means of di- 
rect contact with the rural and small 
town agent. Because membership of 
the national and state associations is 
made up of such a large percentage of 
this group of agents, the report urged 
that more encouragement be given to 
the regional meeting plan. At these 
meetings the farm agent can express his 
ideas and also bring out problems, either 
local or national. 


LEGISLATIVE ADVISORY 


J. V. Arthur, Winchester, Pa., chair- 
man of the legislative advisory commit- 
tee, reported on some of the accom- 
plishments of the Washington office of 
NALA. He described the successful 
fight of the National association in 
Promoting the Gearhart resolution, 
which froze existing social security reg- 
wations until Congress could investi- 
gate and extend coverage as it deemed 
proper. 

Support for the Gearhart resolution 
Was led by the Washington office which 
got in contact with state associations 
and brought forth a “grass roots” cam- 
paign. 

Mr. Arthur said the legislative pro- 











gram as conducted through Oscar West 
and Maurice Herndon at Washington 
will continue to advance in the public 
interest. The Washington office is es- 
sential to the preservation of the local 
agents’ interest at the national level, 
he said, and it increases the stature of 
NALA. with the government. 


LONG HAUL TRUCKS 


The stock casualty companies are 
Cognizant of the serious problem in the 
long haul truck field, and an announce- 
ment is expected shortly outlining a 
Plan, including a sufficient number of 
companies, designed to alleviate the 
market problem, Walter S. Attridge, 
ston, chairman of the long haul truck 











and research committee, said in his 
report. 

The committee has devoted most of 
its activities to the casualty aspects of 
the market problem. However, there 
is an equally serious situation in the 
cargo and physical damage field. In- 
land Marine Underwriters Assn. has ap- 
pointed a research committee to cooper- 
ate with the agents in the study of cargo 
problems. The committee hopes that 
National Automobile Underwriters 
Assn. will adopt a similar procedure 
for the physical damage line. 

Relationship with American Truck- 
ing Assns. has been favorable. Truck- 
ers have cooperated in studies and are 
sincere in their efforts to be of assist- 
ance in arriving at a solution to the 
insurance problem. 

A western division of the committee 
was formed during the year, following 
extension into western territory of the 
trucking industry insurance advisory 
committee of American Trucking Assns. 
Milton Warren, Denver, is vice-chair- 
man of the new committee division. 


INLAND MARINE 








Trip transit policies issued by ware- 
housemen and moving van concerns are 


being studied by 
the inland marine 
committee, Broad- 


us Bailey, Green- 
ville, S. C., chair- 
man, reported. 

Inland marine 
companies have 
found a market in 
the storage ware- 
house business by 
setting up master 
policies and having 
the warehousemen 
issue _ certificates 
against them, the 
report stated. 
Cases have been brought to light where 
the insurance is not properly sold or 
serviced because the warehousemen are 
not familiar with the contracts which 
they issue. This has created a poor pub- 
lic relations situation when losses are 
adjusted and it is found that proper cov- 
erage has not been given and the in- 
sured have not been told of the limita- 
tion of coverage under the contract. 

The committee is also studying the 
$1,000 cargo policy required of carriers 
by the Interstate Commerce Commis- 
$10n. 


FINANCED ACCOUNTS 





Broadus Bailey 





mittee urged agency forces to accelerate 
their support and consolidate the gains 
already made. Then the agents will be 
in a position to capitalize on the shift 
2 buyers’ market in the automobile 
held. 





EDUCATION 





The educational division has again 
exceeded all records, L. McCord, 
Jacksonville, Fla., said in his report as 
chairman of the educational committee. 
During the fiscal year 1947-1948, 564 


courses were sponsored by 145 city 
groups in 39 states. Inquiries have 
been received from insurance people 


in Puerto Rico, Canada and England, 
demonstrating the possibility of inter- 
national recognition of the value of the 
work being done by the division. 

The success of the introductory course 
was established during the first full 
year of operation, when 44 groups spon- 
sored 250 courses having 597 graduates. 

The standard course was presented by 
94 groups covering 307 units. There 
were 90 graduates. Enrollments were 
distributed as follows: A. 7m. TEes 
agency management, 449; automobile, 
849; aviation, 372; boiler and machin- 
ery, 440; burglary and glass, 978; fidel- 
ity and surety, 726; fire, 1,432; insur- 


ance regulation, 292; inland marine, 882; 
public liability, 333; workmen’s com- 
pensation, 347; public liability and work- 
men’s compensation, 765; state insur- 
ance laws, 193. The total is 8,815. 

The standard course can now be com- 
pleted in a minimum of 110 to 112 hours, 
of which 96 hours are in required sub- 
jects and the balance in a choice of 
optional units. It is thought this change 
will permit a typical study group to 
complete the course within one year. 

The public relations course was spon- 
sored by seven groups during its first 
year with an enrollment of 254, and 
the agency management course at Uni- 
versity of Connecticut was over-sub- 
scribed. 


BRANCH OFFICE 


Holton Price, Jr., St. Louis, reporting as 
chairman of the branch office committee, 
declared that the committee recognizes 
the fallacy of attemping to force one 
or more companies to do business one 
way if the companies think they can do 
better in another. The committee sug- 
gested that agents lead the way and 
prove that it is more economical to op- 
erate through the agency channel. 

The report pointed out that a pro- 
duction branch office can choose busi- 
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For the present, the majority of com- 
panies writing automobile material dam- 
age insurance are not willing to adopt 
measures which would stimulate the 
bank and agent auto plan, Charles J. 
Schoen, Mt. Vernon, N. Y., chairman 
of the financed accounts committee, 
stated in his report. 

A joint industry committee of com- 
pany executives and producers prepared 
a proposal recommending that compa- 
nies be invited to join forces with the 
agents in a program designed to pro- 
mote the bank and agent plan. This 
program was submitted to several com- 
pany organizations with the result that 
the agents were recommended to poll 
each company individually seeking its 
support. Upon approaching individual 
companies, the committee found that 
some were eager to further the plan, 
others were lukewarm and the re- 
mainder were actually not interested. 

Lacking majority approval, the com- 
mittee said that it is wisest at this time 
to go along as well as possible to en- 
courage participation. 

Mr. Schoen reported that one of the 
large company groups recently con- 
ducted a survey which proved that the 
bank and agent plan has a strong pub- 
lic appeal. Wherever real effort has 
been applied, substantial results have 
been apparent. The committee is con- 
vinced that the bank and agent plan has 
earned its place in the present economy. 
It is a long range project, and the com- 
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ness in such a manner as to develop 
low loss ratios on small premium lines, 
and can afford to pay more for it. The 
excessive underwriting profit carries the 
excessive cost of putting the business 
on the books. 

For agencies, contingent commissions 
are not equalizing factors today. There 
is a possibility that some companies are 
digging their own graves by loading 
these agreements with excessive com- 
pany expense. The full impact of the 
rating laws may well reverse their 
position. Production branch offices that 
have been paying a higher price for this 
type of business may run into difficulty 
with state authorities. 

The agents should not wait on the 
impact of laws to help them with their 
problem. The answer lies in proving 
that the agency system can do a better 
job, Mr. Price declared. 

The committee suggested that the 
branch office problem be referred to 
each regional section in their territorial 
conferences. The territorial approach, 
embracing as many agents as possible 
in the problem, will offer a more united 
front. 


METROPOLITAN AGENTS 


John L. Meyer, Cleveland, chairman 
of the metropolitan agents’ committee, 
reported that his group has centered its 
activities towards joint endeavors with 
other committees. At the midyear 
meeting, the committee joined with the 
branch office committee in conducting a 
group conference. Commission reduc- 








tions were the leading subject. 

Mr. Meyer said that what agents are 
interested in today is a healthy stabiliza- 
tion of the commission question in order 
to appraise their present position and 
the value of their agencies. A stabilized 
commission situation will allow agents 
and young men seeking to enter the 
business to determine whether insur- 
ance offers a satisfactory return as com- 
pared with other professions. It is 
quite apparent that agents are more 
openminded on the subject of commis- 
sions than are many company execu- 
tives, Mr. Meyer said. Agents realize 
that if the question is ever to be solved, 
they themselves will have to do the 
job. 

The report urged all agents to co- 
operate fully in the agency operating 
cost survey. The information devel- 
oped by it will have many important 
uses, he said. 





LICENSING 





Little opportunity appeared in 1948 to 
advance the cause of agency licensing, 
as only nine legislatures met during 
the year, it was reported by Gary E. 
Gillis, Jr.. New Orleans, licensing law 
committee chairman. The National as- 
sociation has been active in this field, 
however, and in February issued a 
survey showing that written examina- 
tions for fire and casualty licenses are 
given in 27 states, District of Columbia 
and Hawaii. 

Mr. Gillis said that the committee is 
encouraged by the extension of the 
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THINGS THAT ENDURE~@Jhrough TIAAE~ 


CASTLE OF CHILLON — Famed medieval edifice on Lake Leman, 
Switzerland. Built in the 13th Century. Immortalized by the poet Byron. 


The Northern Assurance was organized in Aberdeen, Scotland in 1836 
as an Agency Company. It has remained an Agency Company all-ways. 


THE NORTHERN ASSURANCE CO. Ltd. 


so-called anti-coercion legislation which 
originated in New York where it is a 
penal offense for any money lending in- 
stitution or person to designate a par- 
ticular agent or broker as a condition 
precedent to a loan on real or personal 
property. Michigan has a similar law 
and the governor of New Jersey just 
signed a similar bill sponsored by the 
New Jersey Association. 

The agents licensing law and metro- 
politan agents’ committees have been 
delegated by the executive committee 
to study the subject of non-resident 
agents and brokers law and this effort 
is now going forward. 

In 1949 nearly all legislatures will be 
in session. Several associations, among 
them Montana, Nebraska, Kentucky, 
Wisconsin and West Virginia are plan- 
ning to introduce revisions and improve- 
ments to their licensing laws. 

The committee went on record as fa- 
voring the “certified insuror” designa- 
tion and recommended to the executive 
committee that the state directors con- 
sider its adoption as a national policy 
and program. 


PUBLIC RELATIONS 








The report on the public relations ad- 
visory committee was one of accom- 
plishment. Harold W. McGee, Los An- 
geles, is chairman. Mr. McGee said 
that the program during the year has 
been tailored to fit the funds available. 
Among noteworthy accomplishments of 
the internal program designed to re- 
establish effectiveness of the National 
association with its Own members 
was production and distribution of the 
film, “Your Best Policy,” which has 
been seen by nearly 20,000 members 
and prospective members. Besides 
showings before the membership, the 
picture has been seen by leading trade, 
business, and insurance company groups, 
and has enjoyed high commendation. 


Promotional Aids 


In new promotional aids developed 
for the membership, the division has 
originated and manufactured a new 
N.A.I.A. banner for state association, 
local board and individual agency use. 
A new window sign of the national 
seal has been made; a new code of ethics 
plaque was made as well as a new policy 
sticker, and a new N.A.I.A. calendar 
for members was put out. 

The public relations division has co- 
operated with state associations in their 
activities, a notable example being the 
driver education program of the North 
Carolina Association. 

On the external side, the highlights 
include promotion of the “Your Insur- 
ance Agent” series, a package including 
10 direct mail inserts for use by local 
agencies, a series of posters and 10 ad- 
vertising mats. The division promoted 


the local board larger agency series 
“Things You Should Know About 
Your Local Insurance Agent,” which 
included eight large newspaper mats, 


a series of posters and a series of radio 
spot announcements. 
Developing Research Service 

The division is developing, in coopera- 
tion with the N.A.I.A. technical com- 
mittee, a research service to make avail- 
able to national trade groups, such as 
building contractors, etc., data regard- 
ing types of coverages suitable to their 














——— 


businesses for presentation to the mem. 
bers. The program will appear in the 
trade association magazines and through 
personal appearance of agents speaking 
on trade association programs. 

The committee has under considera. 
tion an ambitious program studying 
the feasibility of developing a public re. 
lations film with external appeal, one 
that could be shown to audiences 9; 
civic clubs, trade association and indus. 
try groups, governmental groups and 
like organizations. It would cover the 
role of insurance in protecting Amer. 
can homes, lives, and jobs. The story 
would be built around the role of the 
local agent. It would cover the story 
of his daily service to the public and 
the film would be in color. 

If funds are available, the committee 
recommended that that should be one 
of the first major efforts of the associa- 
tion in combating national trends to. 
ward government insurance. The pro- 
motion campaign envisions audiences 
running into the millions. 

Mr. McGee mentioned the work of 
the Washington office as being of vital 
help in a public relations way. Maurice 
Herndon, Washington representative, 
traveled in 33 states and spoke before 
an estimated total of 5,700 members in 
bringing the story of the Washington 
activities before the state associations. 


BULLETIN ADVISORY 


The change from weekly to monthly 
publication has caused a revision in the 
editorial policy of the American Agency 
Bulletin, Henry L. Bailey, Jr., New Lon- 
don, Conn., chairman bulletin advisory 
committee, said in his report. Matters of 
Strictly current interest gave way to 
a broad range of topics which are timely 
but not dated. , 

_The committee said that the state 
directors will be asked to formulate a 
statement of editorial policy. Future 
efforts of the committee and editorial 
staff will be made easier if they can 
operate under such guidance. 

Mr. Bailey remarked that the maga- 
zine has always needed more contribu- 
tions from members of the staff and ex- 
ecutive committee. He reported that 
many of them have agreed to devote 
more attention to this internal public 
relations effort. State leaders also will 
cooperate. 


New Booklet Analyzes 
Insurance Agency Costs 


“What It Costs to Run an Insurance 
Agency,” a new analysis of agency in- 
come, expense and financial standing 
by James R. Gregory, has just been 
published by the Rough Notes Com- 
pany. Based on operating records of 
several thousand agencies, this 32-page 
booklet has been prepared to present 
the results of 13 year studies of agency 
income and expense. There are also 
detailed analyses of last year’s business. 

The booklet covers agencies from 
$5,000 to $1 million in annual premium 
volume. For each group, the average 
percentages have been applied to an 
average agency so that all comparisons 
are made both in dollars and percent- 
ages. A further sub-division has been 
made between agencies with more than 
average profit and those with less than 
average profit. This second breakdown 
brings out some of the differences ™ 
practice and operation which are fe 
sponsible for profit, or lack of pr 
in an insurance agency. 

More than 20 comparative charts aft 
also included in the book. They include: 
“Advertising Expense by Size @ 
Agency,” “Average Number of Office 
Personnel by Size of Agency,” “Aver 
age Profit per Partner” and the com 
mission trends for the past 12 years. 

Mr, Gregory is managing editor of 
“Rough Notes” magazine. He has comt 
piled the book from studies made by the 
magazine since 1936, with the most re 
cent survey completed in 1948, on 19# 
business. : . 

The price is $1 with quantity pricts 
on request. 
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Portrait by Peale when Harrison was twenty-seven 


Wraen his prospective father-in-law 
asked how he proposed to maintain a wife, 
young William Henry Harrison replied, 
placing his hand on his sword, “This is my 
means of support.” As his military prowess 
proved, the statement was no empty boast. 
Moreover, in time Anna Symmes Harrison, 
the girl he married, had the distinction of 
being the wife of the ninth President and 
the grandmother of Benjamin Harrison, the 
twenty-third. 

In 1800, five years after his marriage, 
Harrison was appointed first governor of 
the vast new Indiana Territory which even- 
tually was carved into several states. In the 
seat of government, the old French town of 
Vincennes, he acquired a 300-acre estate 
called Grouseland. His home, architec- 
turally inspired by Berkeley, the famous Vir- 
ginia mansion in which he was born, was 
completed in 1804. Known as the White 
House of the West, it became the social 


and political center of the territory. 


Winding stairway suggests a similar one at Mt. Vernon 








GROUSELAND 
Frontier Lome of the Ninth Lresideni 





As the Indians in the area outnumbered 
the whites five to one and as the territory 
was hemmed in on three sides by foreign 
powers, Harrison’s problems were for- 
midable. Reflecting the hazardous times, 
Grouseland, like a feudal castle, Was at 
once a home and fortress, with walls two 
feet thick and windows protected 
inside and out by heavy shutters. 
One of these bears the mark of a 
bullet which an Indian fired at Har- 
rison as he was pacing the room 
with his baby in his arms. From a 
lookout. platform on the roof the 
approach of unfriendly visitors 





could be seen, and within the house 
concealed passages provided speedy 
exit in case of surprise attack. 

In a grove near the house Harri- 
son held a conference with the 
Shawnee chieftain Tecumseh and 
his warriors who defiantly refused 
to come to terms with the American 
government. In 1811, a year later, 
Harrison defeated Tecumseh’s men 
at the famous battle of Tippecanoe 


which established his military reputation 
and provided the slogan “Tippecanoe and 
Tyler too” for the campaign in which he was 
elected President. When the War of 1812 
began, Harrison left Grouseland to take 
command of the Army. 

After remaining in the ownership of the 
family until 1843, the house passed through 
a period of decline until, ransacked by relic 
hunters, it was used as a stable. Finally, 
through the efforts of the Francis Vigo 
Chapter of the Daughters of the American 
Revolution it was saved from demolition 
and now in the chapter’s custody is being 
preserved as an historic landmark restored 
to its former grandeur. 

* * * 

The Home, through its agents and 

brokers, is America’s leading insurance 


protector of American Homes and the 
Homes of American Industry. 


* THE HOME * 


FIRE © AUTOMOBILE * MARINE INSURANCE 





HARTFORD AGENTS 
BENEFITED from this 
advertisement which 
urged approximately 
48,000,000 magazine 
readers to buy from 
them. Year in and year 
out, such promotional 
support is helping our 
representatives to do 
well with the Hartford 





that 
mark!” 


Millions rely 00 
old insurance trade 





NO MAN LIVING REMEMBERS when the Stag has not been the Hartford 
trademark. The Hartford Stag has appeared as a symbol of strength 
on millions of policies . . . protecting the homes, savings and busi- 
nesses of generations of Americans. 

For 137 years, the Hartford has grown steadily in experience, in 
dependability, in breadth of service. 

Today Hartford policies and bonds protect against losses from 
fire, windstorm, dishonesty, damage suits, accidents and many other 
risks. In fact, the Hartfords write practically every form of insurance 
except personal life insurance. 

Ask your Hartford agent to make this broad protection yours. 


A CHALLENGE TO EVERY AMERICAN 


$692,635,000 and nearly 12,000 lives... 
last year’s toll taken by red, raging fire. 
Help stamp it out! Work with groups in 
your community. And don’t forget to 
clear out fire hazards in your own home. 


STREET SCENE... U.S. A. 


Makes you shudder, doesn’t it? But if 
every motorist would remember this pic- 
ture...and vow to keep out ef it... the 
grim and growing auto accident rate 
would soon come down! 











HARTFORD 


HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 


Writing practically all forms of insurance except personal life insurance 
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